the file room one the largest banks Chicago, equipped with and Fire-Wall Steel Filing Cabinets and and 
Vertical Filing Systems. the foreground illustrated and Effciency Desk. 


Cabinets 


Built like Safes—Sold Cabinet Prices 


isn’t the steel that makes steel safe safe. It’s 

the asbestos and the dead-air chambers enclosed 
between the outer and inner steel walls. Steel without 
insulation seems only intensify the heat, because 
its heat conductivity. 


this safe principle construction which makes and 
Fire-Wall Filing Cabinets many times protective the 


ordinary steel file. Fire-wall construction exclusive 
feature and Cabinets. 


And the surprising thing that and Fire-Wall costs 
more. 


System service given with every installation. 


There are 4,000 and E’’ System Products, including: 


Machine Acc’ting Equip’t Wood Filing Cabinets Vault Trucks 
Card Ledger Systems Shannon Lock Arch Files Money Trucks 
Card Record Systems Steel Filing Cabinets Blueprint Files 
Efficiency Desks Record Follow-up Systems 
Ask for new booklet, Cabinets that are built like and 


Filing, Down-to-Date’’. Free request. 


Makers and Filing Devices and Office Systems 


made ball, cap, Branches Agency Stores all principal cities. 
eck, storage, and 5x3, 6x4 and > 
8x5 card record sections. Canada: The Office Specialty Mfg. Co., Ltd., Newmarket, Ont. 
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BUY 
Used Machines 


FOR CASH 


Why trade your old machines the 
when you can sell them 


Burroughs 


have great many customers who buy Rebuilt Adding 
and Calculating Machines from us. 


want any number the following models: Burroughs, 
Wales, Dalton, Sundstrand, Barrett, Pike, Universal, Compto- 
graph, Comptometer, Monroe, Marchant, 
Ellis, Moon, Mechanical Accountant, and other makes. 


The Manufacturer guarantees new machine for one year. 


give the same guarantee any the above machines, all 
which rebuild and carry Stock. 


Address all Communications 


Adding Machine Corporation 


323 So. Salle Street CHICAGO, ILL. 
Telephone Harrison 9420 


= 


respectfully refer you Dun and Bradstreet our financial responsibility 


COUPON 


ADDING MACHINE CORPORATION 
323 Salle Street, Chicago, 


any obligation our part please make your best cash offer the following machines which want 
sell: 


NAME MACHINE SERIAL NUMBER CONDITION 
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ESTABLISHED 1891 


INDIVIDUAL BANK BUILDINGS 
COMBINATION BANK AND OFFICE 
BUILDINGS 


ONE CONTRACT for complete structure 
OUR SERVICE including architectural de- 


signs, construction banking 
decorations, and furnishings. 


THE TOTAL LIMIT COST guaranteed 


before work begins. 


THE HOGGSON METHOD places the 
entire responsibility for both planning and 
execution upon one organization. 


THIS METHOD insures economy, 
and building harmony throughout. 


send literature. 


485 FIFTH AVENUE, NEW YORK 


Chicago First National Bank Building 
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WHY BANKS NEED NEW 
BUILDINGS NOW 


Vast increase commercial business and remarkable growth sav- 
ings deposits, accompanied new and enlightened ideas service, 
make the building strong factor developing the deposit line 


GILBERT GILBERT 


ITHIN the last four months 

the savings deposits 

middlewestern state bank with 

total deposits 
increased $1,898,000, spread over 2,132 
new accounts, average $890. 
another state bank with $2,500,000 de- 
posits, not fifty miles away, the savings 
deposits increased the 
$211,552, spread over 2182 accounts, 
average $97.00. national bank with 
deposits $1,775,000, holding altogether 
savings accounts, increased its sav- 
ings business $400,000; country bank 
with $729,000 deposits shows growth 
savings $100,000; another country 
bank with $556,800 deposits marks its 
savings business since the first 
the year $94,000. 

These banks represent the type finan- 
cial institution that serves the greatest 
number people. What true these 
particular banks true also thousands 
other institutions like size through- 
out the country and the big banks 
located the Central Reserve Cities. 

Nor the great increase new busi- 
confined alone the savings depart- 
ment. Every branch the bank has felt 
the mighty impetus created war con- 
Regardless inflation, high 
prices and other economic considerations, 
the big outstanding fact that vast 
new customers, previously un- 
familiar with banking functions, have 
taught the advantages good 
banking connection. 

They are enrolled the books 
customers. The problem confronting the 


the present time hold 
em. 


Just the intensive educational cam- 
the Government, supplemented 
the co-operation the banks, served 
sell Liberty Bonds, precisely the 
measure the public interest sav- 
and other branches banking ac- 
can sustained. and developed 
the banker who exhibits full apprecia- 
tion community needs. Nearly all 
Progressive banks have come recognize 
the force telling the people what the 
and not trusting inspira- 
inform them. Advertising methods 
five years ago, backed 


bank building projects 
have been held during the 
past three years the restrictions 
growing out the war. Since 
these restrictions have been re- 
moved the banks are going forward 
with their plans and bank building 
now more active all parts 
the country than has ever been, 
despite the high cost labor and 
material. Business has grown 
such extent since the first 
Liberty Loan was launched that 
the bank facilities which were 
adequate ve years ago are not 
sufficient take care the 
present business. every depart- 
ment of the modern bank—com- 
mercial, savings, trust, and bond 
—the upward tendency which be- 
came evident few years ago 
going ‘steadily on. 


personal solicitation and directed 
special bureau called the New Business 
department, executive officer 
the bank, are now helping win the rec- 
ognition and the confidence the people. 


All these efforts for new business 
will unproductive unless the bank re- 
solves the start invest the bank 
building itself with the atmosphere 
friendliness. People naturally where 
they get the greatest amount personal 
attention. They like receive 
tion surroundings that are pleasant. 
The gloomy and foreboding bank room 
certain, therefore, react any plans 
calculated win and hold new customers. 

Entirely beyond this psychological con- 
sideration there are other reasons why 
the old fashioned banking room longer 
suffices. The vast amount new business, 
already referred to, compels every banker 
put his house order that this busi- 
ness can handled quickly and econom- 
ically. 

Banks all parts the United States 
are either constructing new buildings 
enlarging their present quarters. The 
growth competition among the banks, 
which has been sharpened aggressive 
advertising and the extension service 
features that offer greater degree 
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personal consideration the wishes 
depositors, has created wide-spread de- 
mand for new accommodations, like safety 
deposit conveniences, rest rooms, meet- 
ing rooms and on. 

The extraordinary activity bank 
building that now prevails not perhaps 
clearly reflected other lines build- 
ing activity. undoubtedly true the 
building industry seemed most certain 
revive with the return peace and 
was expected that would recuperate 
more rapidly than any other department 
industrial endeavor. -is, 
however, that many lines outside 
banking, there has considerable 
hesitancy building, due mainly the 
high cost labor and materials and 
the rather uncertain trend prices. 

survey recently made the Depart- 
ment the interior shows that 1,500,000 
new dwellings are required meet the 
growth population during the past 
four years. Very little building was done 
during that period account Gov- 
ernment restrictions. Besides this mul- 
titude structures are needed for busi- 


ness and manufacturing purposes meet 


adequately the country’s growing industry 
and trade. 

Obviously, therefore, heavy responsi- 
bility devolves upon the banks meeting 
and supporting these conditions. 
There are very few large banks that have 
not been compelled during the past few 
enlarge their quarters. There 
are many instances record where 
banks, having outgrown the pro- 
vided the exclusive bank building, have 
been compelled seek accommodations 
rooms adjoining the bank. And the 
bank located office building has 
been compelled take additional 
space. Wide and commodious lobbies 
have been either transformed into work- 
ing quarters with only passageway 
structed makeshifts the form 
booths handle the growing business. 

This patchwork policy meeting 
condition that sure become more 
acute, not only expensive but defeats 
the very purpose that many banks are 
seeking achieve—the reputation 
adequate and helpful service the de- 
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positor. adds the costs doing 
business which are already excessively 
high. creates confusion the minds 


the army new depositors who have 
been taught look upon the bank the 
place where they can get quick and help- 
ful attention without pursuing the mazes 
Chinese labyrinth. 

From coast coast and from border 
border, banks all types and sizes 
are therefore displaying marked energy 
new building. Investigation reveais 
the great majority cities 
more than 25,000 population where new 
bank building under way, the so-called 
exclusive type bank building giving 
away the office building style. Indeed, 
many towns where the present condi- 
tions not actually justify the construc- 
tion the skyscraper type building, 
owing some cases low rents, the 
banks are nevertheless building founda- 
tions that will provide for additions when 
additional space needed when higher 
rents will justify the investment. 

the majority smaller towns the 
exclusive bank building appears re- 
tain its popularity the present construc- 
tion movement. These banks, rule, 
occupy the most conspicuous corner loca- 
tions town. Rental revenue these 
towns, towns somewhat larger, to- 
gether with comparitively low levels 
real estate value not, rule, war- 
rant the construction the bank office- 
building type structure. 


Out the Liberty Loans have come 
other lessons that will influence the con- 
struction building. Five years ago, 
for example, the safely deposit vault was 
popularly considered the sacred pre- 
cincts those possessing stocks, bonds, 
securities and on, and the little fellow 
naturally hesitated cross the threshold 
the great strong box. After the First 
Liberty Loan, the banks saw the need 
extending the arm protection in- 
vestors who were possession bonds 


Cozy corners like 
these for women 
are finding great 
favor 


Page Siz 


for the first time. 
fine opportunity drive home the real 


Thus, they found 


function the safety deposit vault. 
Many investors who took advantage 
the service thus offered had been the 
habit hiding their money and valuable 
belongings secret places about the house 
and even underground. 
learned how simple was enjoy the 
safeguards the vaults, there was 
brisk demand for safety deposit boxes. 


Here, then, the vault department 
another reason why banks must make ex- 
tensions and improvements. safety 


deposit vault almost certain act 
attractive feeder for other depart- 
ments the bank like the bond, the sav- 
ings and on, because will bring into 
the bank the kind people who usually 
represent profitable clientele. 


attractive and comfortable 
room within the bank for the use 
the attract this 
increasingly important class 
patronage. These illustrations 
are typical the women’s room 
many banks 


Details the 
rooms three 
banks the middlewest 


many banks the use 
public meeting place for 
ciety and corporation meetings 


The safety deposit vault 
building constructed five years ago in; 
middlewestern city has 5800 
When vault this size was first 
gested, some the directors and office; 
protested that the expenditure 
actually wasteful because they felt 
two. years after the bank was 
about 2200 boxes were rented. 
three years every box has been 
largely result the deeper 
that the people feel the banks. 
particular bank has been crying for 
boxes for several months past. The vat 
has proved fine source revenue, 
alone dollars and cents, but 
business has brought other 
ments. 


Another bank with less than 
deposits has safety deposit vault 
boxes and its experience has been 
the same the bank already 
Cases this kind might 
indefinitely. 

every department the bank, 
fore, the necessity for physical 
ment apparent and the banker who tt: 
ognizes these self-evident facts and 
plans control them laying 
foundation 
dividends. 


for increased deposits 


The First National Bank 
Ind., installed its new home 
has been thoroughly overhauled 
modeled suit its requirements. 


The Champaign National Bank 
Urbana, Ohio, planning erect 
building. 


The Asia Banking Corporation 
moved into larger quarters 
way, New York. 
its new quarters special 
China traveling this country. 


The Farmers Merchants 
Bank, Mt. Pleasant, Ia., 
erect new building. 
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THE PROBLEM PICKING 
THE RIGHT ARCHITECT 


Many singular features enter into the construction remodeling the building and 
specialized knowledge essential you are get the most out your expenditure 


FRANKLIN LEWIS 


HAT the interpretation 

the word “architecture”? 
According the Encyclo- 
pedia Britannica, architecture 
“The art building such way 
accord with principles determined, not 
merely the ends the edifice intended 
serve, but high considerations 

beauty and harmony.” 

Seeking further for definition the 


architect has devoted much study. the 
internal operations the bank. The 
bank building specialist, however, brings 
his task keen and sympathetic under- 
standing all the factors that confront 
the bank mangement and able 
produce satisfactory new building. 
The selection the right architect 
therefore, matter that deserves the 
serious every banker who 


help the banker get more out his 
investment and the same time set 
him aright any plans, attractive though 
impractical. 

almost every city the bank owns its 
site conspicuous location the busi- 
ness district, the architect does not 
have worry about this. The 
getting the most revenue out the 
site, the selection the type building 


word, interesting cite few legal 


decisions 


one who makes his occupa- 
tion form devise plans 
and designs and draw 
specifications for buildings and 
structures and superintend 
their construction.” 

“It has also been defined 
mean one skilled practical 
architecture, one whose pro- 
fession devise plans for 
ornamentation buildings 
other structures and direct 
their construction.” 

These definitions are given 
here order emphasize 
fact that usually appears sim- 
ple enough, but the importance 
which frequently over- 
looked when building plans are 
considered. 

Many bankers 
men who contemplate the con- 
sometimes cherish hobbies that 
are not always practical. Yet 
rather than sacrifice the hobby, 
they are tempted proceed 
blindly with their own plans, 
almost entirely their 
inexperience for the consum- 
mation project that re- 
presents large expenditure. 

other line building activity, 
the advice architect who 
specializes bank construc- 


tion essential the best results are 
obtained. The ramifications bank 


thinking about the construction new 


home the enlargement the present 
“An architect has been defined 


Progressive Architects 
DVERTISING recognized the great automotive 


power of industry. In almost every mercantile and 
manufacturing concern the advertising appropriation 
fixed item. 

For long time bankers were constricted false stand- 
ards ethics relation advertising. Many bankers 
felt that was not dignified advertise for business and 
this old-fashioned notion prevails even to-day limited 
number banks. The Liberty Loans, however, have 
helped show the banks unmistakable way that 
the public needs to be educated in regard to banks and 
that the people are responsive this education. 

Like the bankers, the architects were hedged about for 
long time ethics that frowned upon any form solic- 
itation for new business. recent architectural con- 
vention the restrictions against advertising were withdrawn 
from the code ethics and progressive architects have 
accordingly stepped into the red-blooded march progress. 
They, too, are showing the people the meaning and sig- 
nificance of good architecture. 

one doubts that the American Institute Architects 
has taken step the right direction abolishing the 
particular canon ethics that forbade advertising. 

The architectural profession needs not only the adver- 
tising of the individual but the advertising of the profession 
whole. 


The average man understands very little the problems 


which architect solves, problems that need wide 
practical and technical knowledge for proper solution. 
Great the necessity for the individual advertising 
the architect, yet still greater the necessity for 
aggressive campaign architects which will 
give that profession, like the banking profession, the high 
popular standing that deserves and should have. 


The building banks has not been 


—office-building 
called exclusive—are questions 
that can 


best after expert 
architectural advice 
received. 

Not long ago the Board 
Directors Michigan bank 
decided erect new building. 
The original plans called for 
structure the monumental 
the principal business corners 
the city. bank architect 
was called and after 
studied the actual value the 
site for business purposes, 
advised that the original plans 
rejected. pointed out 
how the bank could gain addi- 
tional revenue $18,000 year 
from stores which were 
located the side the build- 
ing, ground floor, without im- 
pairing the attractiveness 
the spacious bank lobby the 
facade. The 
sidered the architect’s recom- 
mendations and adopted them. 
What true this true 
many similar cases, all going 
show that the advice bank 
architect constitutes vital. 
consideration any new struc- 
ture. 

The modern bank building 
can made factor tre- 
mendous advertising prestige. 
The bank architect knows this 
and knows also how de- 
plans that will give 


maximum results this direction. Too 


ticular skill the undertaking 
worked out successfully. And 
time when the bank building enters 
largely into the spirit competition that 
exists among banks, desirable en- 
trust the building operations brawn and 
brain that can master the many exacting 
details that are certain arise. 

Not all architects are prepared tackle 
bank building job. True, there are some 
architects who can point bank build- 
ing one hand monument their 
and the other hand factory 
building. these cases, however, will 
almost always found that this type 
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much affected conditions growing out 
the war, owing the fact that very 
genuine necessity exists for increased and 
more suitable quarters. 

The present high cost materials and 
labor make more necessary now than 
ever before that the architect who under- 
takes bank job should have thorough 
understanding the requirements the 
modern bank, and the most economical 
construction methods secure the de- 
sired results. 

The architect frequently consulted 
the banker and should position 
give advice regarding all the details. 
Out his experience, the bank architect 
can frequently draw suggestions that will 


MONTIILY 


much attention, for example, cannot 
paid the design the facade. small 
additional expenditure make out- 
standing feature will represent only 
small proportion the whole cost and 
will repaid short time the 
advertising value thus created. 

This only one the considerations— 
and minor one that—which confronts 
the bank intending build, still 
typical many other similar problems 
that are certain arise. The bank 
architect able approach those prob- 
lems with concrete knowledge. the 
countless other factors like the selection 
plan most suitable the site, the 

(Continued page 
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ECENT bank building 
large reserve centers has been 


along the lines 
building type construction, 


like the illustrations shown here—typical 
examples banking establishments 
cities more than million population. 
The banks, course, not wholly oc- 
cupy these buildings, still the building 
usually carries the name the bank and 
the public mind is, therefore, almost al- 
ways primarily associated with the bank, 
like the First National Bank Building, 
the Third National Bank Building, and 
on. 

Besides the prestige which great and 
imposing building gives bank, other 
advantages are gained. 
shows that the “skyscraper” type bank 
building is, first all, profitable from 
the investment viewpoint, many these 
buildings yielding attractive surplus 
after dividends are paid. 

company the middlewest, for ex- 
ample, which capitalized $3,500,000, 
controls large bank office building. This 
company has paid dividend per 
cent since its inception, besides adding 
every year already substantial sur- 
plus. Even during the war period this 
building continued pay the regular 
dividend and while the surplus was im- 
paired, there was nevertheless 
factory margin. 

This particular building the home 
one the greatest banks the United 
States. Like countless other banks which 
have grown remarkably during the past 
five years, this bank has been confronted 
often with the necessity securing addi- 
tional quarters. Instead going outside 
for more room authorizing the build- 
ing additions, the bank has found 
suite offices, the conditions war- 
ranted, and thus keep abreast the times. 
This distinct advantage that every 
“skyscraper” offers the bank. 
convenience extraordinary worth 
this time when nearly every bank beset 
with the pressing demands for greater 
physical facilities. 

this particular building there are 
nearly four-hundred tenants, most 
them representing the basic lines in- 
dustry and trade.. Indeed, the renting 
clientele this building, like nearly 
all other large bank buildings, helps 
reflect the stability and strength the 
institution. 

Besides the advantages already cited— 
ample room always available for exten- 
sions and clientele profitable renters 
—the “skyscraper” represents adver- 
tising asset inestimable value. helps 
other factor possibly can im- 
press upon the public the individuality 
the institution and its exact location. 
These “skyscrapers” usually occupy the 
most conspicuous sites the business 
territory and their size, course, con- 
tributes another element attraction. 
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Types Bank Buildings 
That Are Yielding Attractive Revenue 


one great national bank building 
where there are nearly five-hundred ten- 
ants, the daily output mail runs into 
ton lots and all this mail bears the 
mark Bank Building.” This 
mail goes all corners the earth, 
thus proclaiming the world the identity 
this particular national bank. 

The new business that the office-build- 
ing type structure actually creates for 
the bank perhaps the feature which 
deserves primary consideration next 


i 


the revenue that can gained the 
investment. Hundreds banks 
ing “skyscrapers” list their tenants among 
their most attractive commercial 
tomers. 

the bank office building the bank 
usually occupies the lower floors. 
many ways the bank public instity. 
tion and the banker able impress 
this point the community 
warded with generous 
order, therefore, convince customers 


This building, the home the Con- 
tinental Commercial National Bank 
Chicago, twenty-one stories height 
and the most modern fireproof con- 
struction. The building, 323 feet long, 


166 feet wide and 260 feet high, occupies 
entire block the heart the finan- 
cial 


The central light court 
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THE CONTINENTAL AND COMMERCIAL 


BUILD 


ING 


154 feet long and feet wide from the 
fifth the twenty-first floors. Besides 
providing elegant quarters for the bank, 
which the largest the United States 
outside the City New York, there 
abundant office room for outside 
ants, fact that greatly enhances the 
vestment. 
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more 


and prospective customers this simple 
essential follow the policy 
“the open door,” the saying goes, 
and make easy tor customers trans- 
act banking business. 


Take, for example, the First National 
Bank Chicago, which one the 
structures its kind the 
United States. The bank occupies the 
frst, second and third floors the court. 
This space was adequate for the transac- 
business for many years. When 
became necessary find new quarters 
this bank, like many other banks, al- 
ready pointed out, found the desired ac- 
commodations right within its own build- 
Today this bank has two offices 
the eighth floor, stationery department 
the fourth floor, addressograph 
department the fifth floor, restaurants 
and kitchens parts the seventeenth 
and eighteenth floors, and bank storeroom 
the eighteenth floor. 


The First National Bank Building 
located the center the world famous 
loop” and the midst the 
district. better idea the 
this particular site for banking 
purposes can gained when known 
that this “union loop” more than 2,000 
elevated trains travel daily, carrying more 
than 450,000 passengers, while over 10,200 
surface cars carrying 800,000 people, enter 
and leave the downtown district, which 
per cent, estimated, pass directly 
front the building and per cent 
more only one block away. 


This banking home is, therefore, the 
focal center all these transportation 
lines which bring enormous army 
people within stone’s throw its 
centers. Another example, equally in- 
teresting, the importance the “sky- 
scraper” type bank building shown 
the case the Continental Com- 
mercial Bank Chicago, which the 
largest outside New York City. This 
building covers entire block the 
heart the financial section Chicago 
and not far removed from the First 
National Bank building already described. 
Like the First National Bank building, 
the lower floors the Continental and 
Commercial are given over the bank. 
The first floor occupied the Con- 
tinental and Trust and Sav- 
ings Bank. The second and third floors 
and parts the fourth, fifth and sixth 
foors are used the Continental and 
Commercial National Bank. The vast 
grain, 
lumber and packing companies and other 
large commercial interests. base- 
ment this building contains savings 
weighing approximately 
tons and having capacity 20,000 
boxes. There maximum amount 
light all the offices. All 
the central courts are lined with white 
brick, thus giving the court 
offices degree light that just 
Satisfactory that the street offices. 


These Chicago buildings are suggested 
typical examples the bank office 
“skyscrapers.” Ina large number 
the other reserve centers the biggest 
town houses great bank 
lust the cases already described. 


THE FIRST NATIONAL BANK CHICAGO 


This building, the home the First 
National Bank Chicago, substan- 
tial type bank office building. 
eighteen stories high and covers ground 
area more than one acre and thus has 
more than acres floor space. 
has over mile and half corridors 
upon which open about 1000 doors. 


The Problem Picking 
the Right Architect 


(Continued from page 


most economical method construction, 
the purchase materials, the most effec- 
tive lighting arrangements, the heating, 
plumbing and lighting, equipped 
offer plans that are peculiarly advanta- 
geous the bank. 

The arrangement the cages, the lay- 
out the officers’ space, the provision 
for the clerical staff, the installation 
service features, like rest rooms, women’s 
rooms, committee rooms and on—not 
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estimated that the building contains from 
5,000 6,000 people during business 
hours. Many these people are cus- 
tomers the bank. The building makes 
alterations.- has carpenter and repair 
shop, covering 3,000 square feet, equipped 
with modern machinery, drying rooms 
and presses. 


mentioning the best distribution me- 
chanical devices which have come 
part every bank—are problems that 
receive superior treatment the hands 
the bank specialist. 

The selection architect for the 
new bank building obviously 
sideration that extends far beyond friend- 
ship home pride. Every town has its 
architect but not many towns have bank 
architects. The banker who plans in- 
vest his money new home should 
aim first get the best architectural 
advice possible—the kind advice that 
appreciates exactly the tasks that the 
banker against today. 
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exclusive type bank 
building reflects individu- 
ality that can obtained 
skyscraper matter how 

big impressive. helps convey 
the public mind the strength and stability 
the bank and 
prestige. Granted that the office type 
building secures revenue from the office 
rentals, believe that this actual dollars- 
and-cents gain offset the good will 
that the exclusive type bank building 
helps foster.” 

This statement made banker who 
recently moved into beautiful new 
home the monumental type will un- 
doubtedly endorsed other bankers 
who feel that, after all, the bank 
distinctive institution should enjoy the 
privileges distinctive home. There 
is, course, wide divergence opinion 
among bankers the type building 
best adapted their individual needs, 
Those bankers who favor the monumen- 
tal type structure set forth many 
reasons defence their preference. 

One banker, for example, points out 
that the exclusive type bank build- 
ing grows older, becomes hallowed with 
the dignity and strength age, and that 
its value actually 
grows apace with the 
climbing value real 
estate. 

“Twenty years ago 
office building was 
erected few blocks 
away from our bank 
building, which was 
constructed exclu- 
sively for banking 
purposes,” this 
banker. “For eight 
ten. years 
fair investment. The 
ground value in- 
creased from year 
year but the value 


Exclusive Bank Homes and How They 
Bank’s Individualit 


conformity with the old building. 
deed, there have been several cases dur- 
ing the past five years where this has 
been done. One the most notable 
record that the Mercantile Trust 
Co., St. Louis, which 
beautiful new addition about year ago. 
The stranger entering the lobby this 
great Southwestern bank can scarcely tell 


the building decreased Richards, Bulford McCarthy, Columbus, Ohio 


: k ee , An imposing example of the monumental type of bank construction in 
almost the same Columbus, The light and the ventilation this building are 


proportion. The re- 
sult that today this building, situated 
busy corner the business district, 
houses only second class tenants and 
reality the owners just about break 
even the investment. believe that 
this condition that likely affect 
any bank office building except those that 
enjoy location great value. The 
office building certainly does not present 
the public the same deep impression 
that conveyed the exclusive bank 
building.” 

Bankers who own their own exclusive 
homes not worry about getting addi- 
tional space when the building becomes 
inadequate handle the business. 
great many cases these banks own land 
adjoining the building one both 
sides and pointed out that additions 
can constructed strict architectural 
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among its attractive features 

today where the new addition begins 
and where the old building leaves off, and 
this hank occupying one the choicest 
sites the business section St. Louis, 
immediately challenges the attention 
the spectator because its impressing 
design. 

During the past few years many bank 
buildings have been constructed along 
lines that give the impression the so- 
called monumental exclusive type and 
the same time small but valuable 
space has been set aside them for out- 
side rental purposes. The Second Na- 
tional Bank Toledo, and the 
First National Kalamazoo, Mich., are 
interesting examples how the architects 
have retained the monumental type fea- 
tures and the same time created space 
for tenants that 


able revenue. both these banks 
imposing facade and well lighted and 
spacious lobbies are not impaired 
way space set aside for stores, 
the side the buildings. 

The accompanying illustrations are 
cellent types the exclusive bank 
The Ohio National Bank 
Columbus, Ohio, occupies fine location 
one the main 
streets and the 
architecture 
claims the nature 


the business 
within. 


any 
along 


looking this 
ing 
same way the 
Trust Bank 
ing, located 
Salle St., the heart 
the financial 
trict Chicago, 
the building 
tended. Both these 
buildings 
didly 
possess all the 
ern banking 
case increased 
would 
require 
prepared, 
through ownership 
adjoining property, 
build. fact the Northern Trust 
construction addition the site 
the building which marked 
the restaurant sign 
tion. 

not easy matter decide 
upon the type building most suitable 
for the bank because the value real 
estate always enters into the considera- 
tion. Where the site extremely 
get the most out it. This often com- 
pels the erection the bank office 
building structure. worth noting 
that the monumental type the kind 
structure that predominates the 
cities the country. 


Work has been commenced 
two-story brick and concrete bank 
ing for the Willapa Harbor State Bank 
Raymond, Wash. will ready 
occupancy November 


Contract has been let for 
bank and office building for the Bank 
Cameron Rice Lake, Wis. 


The American Bank, Greenville, 
is soon to erect a new banking home at 
cost $40,000. 


THE BANKERS’ 


ip 
— 


The building the right the bank building was formerly occupied the Grand Pacific Hotel which was closed Tuesday evening, June 
3. This building has been a landmark since 1873. It will be wrecked to make way for a modern structure that will house the bank to be 
operated by the Merchants Loan & Trust Co. and the Ilinois Trust & Savings Bank which will be merged : 


THE NORTHERN TRUST COMPANY’S BUILDING, CHICAGO 


Northern Trust Company’s bank building Chicago, fine example the monumental type structure that helps gain prestige 
the bank. This class architecture favored many trust companies because reflects consérvatism and stablity marked degree 
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GETTING THE MOST OUT 
THE SMALL SITE 


Careful planning under expert guidance may enable you utilize the small plot 
ground that all the demands business can conveniently taken care 


JACKSON HEYWOOD 


ITHIN six months after mov- 
ing into its new building, The 
State Bank Winfield, Kan- 


sas, with deposits amounting 


$1,100,000, increased its business about 


per cent. 

The new building and the improved ser- 
vice which furnished made strong 
appeal the community and helped 
create new business. 

The experience this Kansas bank 
shows that the physical character the 
bank’s home exerts decided influence 
building the deposit line. 

When the directors decided build 
new home they encountered problems 
which nearly always confront the institu- 
tion thinking about building. First, there 
was the question how much spend. 
This naturally suggested the other prob- 
lem how much revenue, any, could 
produced from the expenditure. Then, 
course, came the question getting 
the most out the site well the 
building itself. The site for the proposed 
new building had only feet frontage 
and feet depth. Therefore, order 
that would satisfy all the present demands 
the bank and take care reasonable 
future growth, well create revenue 
sufficient yield profit least sus- 
tain fair carrying charge, the directors 
decided call the services ar- 
chitect familiar with the intricate problem 
involved. 

Offhand, might said that the task 
putting bank building the com- 
paratively small frontage presented many 
obstacles. Yet the fulfilment the 
plans the Winfield bank shows that 
when architectural skill employed 
laying out the building, small frontage 
can very profitably used. 


preparing the plans for their new 
building, the directors the Winfield 
bank ran squarely into the question 
getting the most out the site. Winfield 
small town and some the directors, 
felt that the office type bank building 
would not produce revenue enough 
iustify the investment. They wanted 


small building striking design. Others 
thought that building, say five six 
stories, would safe investment and 
source reasonable revenue. When 
the matter was carried into meeting 
threshed out, the directors had infor- 
mation and guidance from architect 
thoroughly familiar with all the questions 
involved and the result his judg- 
ment was decided erect five-story 
building. 

The completed building cost the 
neighborhood $57,000. The banking 
equipment, including vaults and on, 
about $15,000 and incidentals $3,000 more, 
thus making total investment the 
neighborhood $75,000. 

“We estimate that since moved into 
the building August, 1917, have 
netted around per cent this invest- 
ment,” says President Light, “but 
entirely aside from this revenue there 
indirect benefit vital significance. 
Our business has grown and have 
many more visitors here our new place 
than our old. Since our building 
right one the principal corners 
the town serves attract strangers. 
The main banking room the first 
floor and there are steps climb, 
people find easy access. This 
especially true the case the elderly 
people and quite noticeable that 
great many them have called 
our new home and transacted business 
here. 


“Before awarded contracts this 
building viewed the project from 
every angle. there was any doubt 
all concerning the limitations imposed 
our comparatively small frontage 


‘feet that doubt entirely eliminated now 


because the plans they were executed 
have given ample space not only the 
banking room but the offices above. 
Thus, the problem getting the most 
out the small site easy solution 
when all the factors involved are entrusted 
competent hands. The results obtained 
the Winfield bank indicate that almost 
any banker can secure satisfactory results 
even small site when guided 


© 


architects familiar with banking 
tions. 

Often the banker hesitates about using 
small site for building because 
afraid cannot provide all the facilities 
and service incidentals that the modem 
bank requires. This can done, 
ever, the Winfield bank has shown. 
the basement, for example, the bank has 
laid out commodious room for farmers 
and others who desire transact 
ness either individually collectively, 


This room fitted with the 
requisites, such desks, writing paper, 
current publications, crop reports, maps, 
and soon. When the farmer drives town 
and wishes meet any his neighbors 
business deal knows that the bank 
room open him and this service has 
proved helpful bringing new faces be- 
fore the grille. Residents the city- 
business men, women and children—fnd 
the facilities this building equally 
ful. 


Permits have been issued the South 
Bend State Bank, South Bend, Ind., for 
one story fireproof building cost 


$12,969. 


Plans are being completed for the re- 
modeling the American Bank 
merce Trust Co.’s building, Little Rock, 
Ark., cost about $100,000. 


The First State Bank Eastland, Tex, 
are about erect five-story bank and 
office building estimated $150,000. 


Work now progressing the addi- 
tion the Farmers’ National Bank 
Lubbock, Tex. 


The State Savings Bank, Council 
Ta., has taken over the basement its 
building and remodeling for the 
trust department and safety deposit vaults. 


The Marshalltown State Bank, 
town, Iowa, will erect building cost 
$125,000 used exclusively for bank- 
ing purposes. 


= 


Unlike the case of the Kansas Bank whose main difficulty in building was to get the most out of narrow frontage, a Wisconsin bank faced the 
problem erecting suitable building site only feet deep. This floor plan illustrates how the narrow depth was profitably utilized. 
Entrusted to a skillful architect who is familiar with the functions of the bank, the small site can always be made to serve the purpose 
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Courtesy of Richards, Bulford & McCarthy, Columbus, O. 


laying out this banking room the architects solved effective degree the problems light and ventilation. The large windows and the 
skylight make it easier for the workers and at the same time contribute to the cheerfulness of the 
interior. Note the attractive arrangement of the officers’ space 


PROPER LIGHT 
AID WORKERS 


The rapidly accumulating volume business all banks com- 
pels the prudent banker facilitate the tasks employees 


WARREN AVERY 


long ago one the great 

insurance companies America 

made nation-wide survey 

determine the effectiveness 
light aid workers. This survey 
proved conclusively that the working man 
and clerk who compelled pass his 
working hours poorly lighted and 
illy-ventilated quarters not only 
his job but unable produce the 
best results. The facts thus developed 
this survey are reflected other ways, 
notably the legislation that has been 
the statute books many 
states requiring industrial and mercantile 
concerns provide proper light for the 
workers. Many states have their own 
illuminating engineer whose duty 
see that laws requiring proper light 
the working room are observed. 


Tests have shown that different degrees 
light are required different loca- 
tions. That use technical expres- 
power light may 
sufficient the working plane for one 
type worker, while another case 
three more candle power may re- 
quired. aisles and walking space, 
candle power usually found 
sufficient, thus indicating the different 
light between the actual work- 
space and idle space. 


What true lighting the factory 
true also lighting the school. 
tendencies compel 
certain definite standards 
furnishing both natural 
illumination both these types 
buildings. Not much done, 


however, bring about improved light- 
ing banks. 

There probably type building 
where proper lighting more essential 
than the modern bank and yet the 
simple truth that scores banks com- 
pel their workers carry the daily 
tomb. 


this time when all banks are con- 
fronted with extraordinary volume 
new business all departments, 
desirable provide facilities that will 
make the handling this business easy 
and dependable. While undoubtedly 
true that the risk life and limb 
factory, there nevertheless many good 
reasons why the bank should have 
good, not better illumination, than the 
manufacturing establishment. 


The illustration shown here fine 
example how Ohio bank has pro- 
vided light that acts incentive 
the workers and contributes the cheer- 
fulness the banking room. This bank 
has ample natural illumination, both 
from skylight and windows. Note, for 
example, the excellent arrangement the 
cages and the layout the officers’ space. 
Here there necessity for toiling 
over the records under artificial illumina- 
tion for greeting customers dark 
and dingy room. 


The interior arrangements this bank 
offer suggestions value the 
bank that contemplating new build- 
ing planning rearrangement pres- 
ent facilities. 
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Baby Bonds Desirable 


The large number small subscribers 
the Librety Loans leads naturally 
the belief that the masses have been 
educated that they will import- 
ant factor participaing corporate 
issues the future. While the experience 
seeing their Liberty bonds fall 
discount the market after they had 
bought them not much encoufage- 
ment for the small investors buy bonds, 


great deal has been accomplished 


the way educating the public the 
advantage such investment for their 
earnings. The great selling organizations 
which have been built the various 
bond houses, co-operation with the 
Liberty committees, will make 
possible wider distribution 
porate issues than heretofore. 
connection, bond dealers say “baby bonds” 
will prove great advantage bringing 
wide distribution any large 
corporate issues the future. 


The Federal Reserve Bank New 
York has opened branch Buffalo 
with Gidney, manager, and 
Waters, acting cashier. The work the 
branch will carried under the 
general direction the New York bank, 
and the local direction and supervision 
the board five directors appointed 
the New York bank and the Federal 
Reserve Board Washington. 


The Lorain Street Bank Cleveland, 
O., has just completed one the hand- 
somest bank and office buildings the 
city. carried out the Italian Re- 
naissance style and that period was kept 
view finishing and refurnishing the 
interior. The fixtures are heavy bronze 
and marble and indirect lighting used 
throughout. The walls separating the 
private offices are glass and bronze. 


West Point, has new bank, The 
Farmers’ State Bank, which opened last 
month. 
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START 


For Your Bank 


NOVEL advertising stunt that at- 
tracted considerable attention 
Syracuse was used few 
days ago Thorp Hiscock, 

who directs the publicity for the First 
Trust Deposit Co. that city. 


The readers the Syracuse papers 
were rather mystified when they found 
one the early pages the following 
card with signature: 


FIRST 


Acknowledge yourself that you 
cannot live forever and therefore 


should provide for your family. 
Make your mind have law- 
yer draw your will to-day. 


They turned over new page and 
found new card with the inscription 
“Second,” the style type and make-up 


showing them that was 


with the first card, but still name was 
signed. 


SECOND 


Having decided draw your will 
you must choose your executor. 
Any individual whom you might 
choose to-day may die before you 
soon after you. Trust Com- 
pany never dies. 


Finally another page they came 
card entitled “Third,” that revealed the 
secret and concluded the advertising 
story. 


THIRD 


Having decided draw your will 
to-day and appoint Trust Com- 
pany your executor 
choose your company. The First 


Trust Deposit Company, the 
largest bank between New York 
and Buffalo, has had fifty years’ 


experience. Choose the “First 


This was good stunt because its 
novelty. 


would poor stunt repeated 
several times because the mystery idea 
would gone, and just import- 
ant stop something that has lost its 
novel character. 
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Department 
Conducted 


GANSON 
ROSE 


ANKS small towns start 

something that could well copied 
larger banks. When was time 
celebrate the first anniversary the 
the People’s National Bank 
Lodi, Ohio, president Hower and 
Cashier Starbird agreed that 
would practical idea call all 
the stockholders into meeting and in- 
terest them the bank’s first year 
progress. 

They were delighted when large ma- 
jority the stockholders came the 
dinner-meeting and approved the manner 
which the institution had attained re- 
sults its first year its existence. 

When the time the second anniver- 
sary approached, the stockholders were 
again the guests the bank, and every 
since the founding the institution 
nearly one hundred per cent the stock- 
holders have gathered and_ established 
stronger relationships with officers and 
employees and stronger sentiment to- 
ward the bank. 

the most recent anniversary meet- 
ing one the stockholders spoke briefly 
and suggested that all his associates 
should co-operate the best their 
ability promoting the interests the 
bank during the year 1919. This sen- 
timent was strongly applauded. 

visiting speaker then made the sug- 
gestion that instead merely agreeing 
boost, the stockholders determine 
goal boosting that they would attempt 
reach. This idea met with approval 
and few minutes was decided that 
the stockholders should campaign once 
for several hundred new accounts. Several 
hundred new accounts town two 
thousand would correspond many 
thousands accounts large city. 


The biggest value this stockholders’ 
campaign not the total amount busi- 
ness that the stockholders will reach, but 
rather the strong spirit co-operation 
that being cultivated. 


The Peoples National Bank Lodi 
has started something that will accumulate 
power and deposits 
cidentally they started something that 
thousands other institutions could copy 
with advantage. 


PEAKING 

tions the Central Trust Savings 
Co. Philadelphia held large banquet 
few evenings ago commemorate the 
sixteenth anniversary that institution. 
The North Garden the Bellevue Strat- 
ford was beautifully decorated, and 
large orchestra contributed 
feature the evening. 


Not only all the officers and em- 
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ployees the Central Trust were pres. 
ent but also directors who were the 
city the time. reports 
the bank’s progress were given 
dent Comly Hunter, who 
toastmaster the evening, Vice-President 
Clement Craft and Treasurer Frederick 
Helmbold. 

was pointed out that while but six. 
teen years old this institution had 
vanced eighth place city more 
than fifty trust companies. 

The rapid growth the Central Trust 
Savings Co. may attributed sey. 
eral reasons, but there one cause that 
makes strong impression upon 
visitor who familiar with banking 
That cause service the most 
teous, prompt and efficient type. There 
friendliness throughout the 
that testifies able direction and yp. 
usual morale. 


HERE are few banks the 

that realize the importance 
pressing the location the bank building 
upon the public mind. Hundreds 
banks fail give their addresses their 
advertisements. large number 
use some such phrase as, “In the Heart 
Blank-town,” or, “In the Wholesale 
District Podunk.” 

When asked recently why 
advertise his bank’s address, the pres- 
dent the largest bank middle 
western city replied, “Why, everybody 
town knows where our bank 

little later on, the new business de- 
partment conducted test find out how 
well the bank’s location was known. 
number people were called upon the 
telephone and asked they would 
kind enough state where the Blank 
National Bank was located. Other people 
were asked the same question the 
street, and the surprise the bank 
president only per cent those ap- 
proached could give clear answer 
the location the city’s biggest bank. 

Akron, Ohio, the population in- 
creasing more rapid rate than any 
other city its size America. Con- 
sequently highly important that 
bank such city newcomers should 
continuously advertise its location. 


The Peoples Savings Trust Com- 
pany the Rubber City recently de- 
cided change the style announcing 
its address. formerly said, “At the 
Corner Exchange and Main Streets.” 
decided that “Where Exchange Crosses 
Main,” simpler say and 
remember. The accompanying 
ment shows clever announcement 
the location. Those who read 
retain the address their minds. 


Many banks could profit this 
ample and let the people know not 
what they are, but where they are. 


Throughout the 
United States building activities are 
creasing and expected that 
thousands residences will soon 
erected families who have deferred 
building until after the war. The 
National Bank Richmond, one 
the progressive institutions that 
couraging the big movement. “Own 
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home this city progress and 
prosperity,” its watchword. The ac- 
companying advertisement this bank, 
which the largest between Baltimore 
and New Orleans, encourages the ac- 
cumulation “home funds.” 


the past month hundreds 
banks have taken steps relieve the 
anxiety which some people feel the 
value the Liberty Loan 
during the past two years. 
order extend assurance the sta- 
bility the bonds and evidence 
their confidence the dollar for dollar 
value this paper, many banks have 
invited customers bring their bonds 
for deposit. 

The Old National Bank Grand 
Rapids has adopted plan which typ- 
the plan now being used scores 
other banks. presenting this plan 
public through newspaper advertise- 
ments and circulars, the bank says: 


OFFER THIS PLAN 


Bring your bonds and will 
you our Savings Department 
with $50 for every $50 bond and $100 for 
$100 bond and will give you the 
interest cash. 

You agree leave the deposit under 
the rules the Savings Department and 
you will draw per cent interest upon it, 
compounded every six months. 

You agree that you will leave all the 
Money for one year which time you are 
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Of the People For the People 


By the People Of Akron 


The Peoples 


WHERE EXCHANGE 
CROSSES MAIN 


This bank located, all Akron 


knows, where Exchange crosses Main. 


One our patrons recently observed 
that building where there 
Exchange thoughtless habits for 
thrifty ones, and where thousands 
detour the Main road success. 


Start savings account interest 
where Exchange crosses Main. 


PEOPLES SAVINGS TRUST CO. 


Where Exchange Crosses Main 


FIRST -SECOND NATIONAL BANK 


157 South Main —Center of Business 


Combined Resources more than $25,000,000 
The Largest Banking Institution in cAkron 


unusually attractive border 
advertisements has been prepared 
the National Bank Commerce 
Detroit. The top the 
the first sailing vessel the 
Great Lakes, the bank’s symbol com- 


free draw per cent your 
the balance left one year more. You 
then may withdraw any part you 
desire. 

The above statement represent our un- 
qualified agreement pay you one hun- 
dred cents the dollar for your Liberty 
Loan Bonds any issue, Victory 
notes, within two years’ time—you 
not need wait for their maturity. 

Until further notice, will accept de- 
posits under this plan, such deposits not 
exceed $5,000 from any one person 
firm. 

hope make small profit this 
transaction and hope hold your 
patronage and give you the kind serv- 
ice which will make you remain satisfied 
customer this bank. 


Map New England 


The First National Bank Boston, 
through its commercial service depart- 
ment, has published interesting in- 
dustrial map New England, showing 
symbols and illustrations the leading 
industries located geographically the 
respective cities and towns. 

key the symbols also included 
the map which enables one locate 


merce. The advertisement, reproduced 
typography. interesting manner 
carries the enthusiastic war spirit into 


time business. 


ACCEPTING BONDS 100% 


glance the various industries. There 
also included carefully worked out 
table the industrial towns arranged 
states. The leading industries each city 
and town are also shown. This will 
great interest and value merchants and 
the United 
States. 

further the development foreign 
trade and enable the foreign buyer 
become familiar with the products which 
New England manufactures, this map will 
published other languages for dis- 
tribution the foreign markets the 
world. 


Two Buffalo Banks Merger 

Two Buffalo’s financial houses, the 
Union Stock Yards Bank and the older 
Liberty Bank, are being merged. With 
$1,500,000 capital, $1,000,000 surplus, $28,- 
300,900 deposits, and total resources 
more than $30,000,000, the new Liberty 
Bank will rank the forefront Buffalo 
finance. Oliver Cabana Jr., will chair- 
man the board directors. President 
John Kloepfer the Union Stock 
Yards Bank takes the presidency the 
new bank. Henry Zeller, president 
the old Liberty Bank, will vice-president. 
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NTIL the comparatively recent 

past certain form self- 

hypnosis general 

among banking institutions, 
form which manifested itself the atti- 
tude toward deposit accounts. Regard- 
less their amounts, accounts showed 
credit balances favor the customers, 
those accounts were considered desirable 
ones even though the average balance was 
but $18 $20; and the larger the num- 
ber such accounts, the greater the 
pride and satisfaction the thought that 
business was “looking up.” 

Today all up-to-date banking houses 
are organized primarily for profit, and 
considered poor business run 
loss. Their motto “Service” but 
not considered good business carry 
accounts loss. this ever-watch- 
ful effort present-day banks keep 
apace with the demands modern busi- 
ness and make the best conditions 
they present themselves, that has called 
into being the analysis department. 

This work closely connected with 
banking credits and credit work that the 
best banking practice has the 
analysis bureau the 
credit department. 

Analysis work also accessory new 
business work for the latter seeks new 
customers, the function the former 
cultivate and extend relations already 
existing between bank and its customers, 
make certain the bank the greatest 
possible usefulness its customers and 
that they turn respond utilizing the 
company’s services. 

the past the information was carried 
officers’ heads. the work the 
analysis division the use sort 
Trinity Record cards has been found 
advantageous. One those aver- 
age balance record card (Figure I), onea 
liability card (Figure II) and one 
central file card described previous 
issue the Bankers’ Monthly. 

The first (Figure record the 
average monthly balance maintained 
depositor, with the number debit 
and credit transactions taking place 
the account during the month. The in- 
formation thus shown includes both cen- 
tral and branch offices, which forward 
the credit department monthly state- 
ments showing daily balances, number 
transactions, and interest rate. When this 
data received, the monthly averages are 
figured and posted, together with the 
number transactions. 

The central file, previously described, 
record past and present relations 
what department business may have been 
transacted. Customers are indicated 
cards check. The actual volume 
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FINDING OUT THE 
EACH ACCOUNT 


How the analysis department great trust company enables the officers keep 
their fingers the sources profit—The problem adjusting the interest rates 


THOMAS JEFFERIES 


Guaranty Trust Co., New York 


business done can thus easily as- 
certained through inquiry departments 
which business has 
This record also shows the address and 
business the who introduced 
the account; the name the officer who 
opened the account; other banks where 
accounts have been kept and where ac- 
counts are now rate interest 
allowed; amount initial deposit; 
names officers and directors firms 
and corporations; affiliations and cross 
references. 

one New York bank there are ap- 
proximately 60,000 cards the present 
time. staff investigators are con- 
stantly going through these cards see 
that the information kept up-to-date. 

The central file the Guaranty Trust 
Company has been use for four years 
and has witnessed the growth that 
company from rather small banking 
institution its present standing the 
head American trust companies. Five 
years ago its resources were $230,000,000 
dollars and employed five six hun- 
dred people. Today the resources are 
and its payroll are 2,317 
people. 

The central file might called sort 
clearing house. Its object not alone 
know what department customer 
does business, but where does not 
business order that may in- 
troduced new departments. Each de- 
partment reports its new customers the 
central file blanks provided for that 
purpose. The names are checked against 
those already file and card al- 
ready the file for the name, the date 
the new transaction noted the 
card against the name the department 


Name 


Mer 


‘mo. oF 
danuasy i 
Mason 


Figures II. These forms help simplify the work the analysis department 


which has rendered the recent service 
the name does not appear among the 
cards card made out. Detailed 
cords transactions are not kept. 
central file cards are permitted taken 
out the file cabinet, special form 
being used when extracts from the central 
file record are desired. The central file 
friend everyone the bank, fo; 
serves the stenographer and clerk 
often serves the executives the 
institution and renders still 
service customers, for leads 
utilization more the company’s 
cilities service which they are entitled 
but which many cases they are 
informed. bank’s chief excuse 
existence service, and the 
file tends promote this service, its fun- 
damental importance can readily seen, 
investigator who consults the central 
file cards notes once the 
with which business has been transacted 
and also the departments which 
ness logically should extended. The 
suggestion then passed the new 
ness department and new lead develops. 
Not only the names customers, in- 
dividual corporation, but the names 
corporation’s officers and directors 
are noted with view new business. 


The liability card shows the total 
bility borrower. From the foreign 
and domestic loan departments the 
bank received daily memoranda show- 
ing changes borrowings, and these fig- 
ures are posted the records. 

One the most important phases 
analysis work and one which results 
considerable increase deposits the 
matter the adjustment interest rates. 
Just costly average balances are 
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giving the customers’ average balance, the number of items drawn each 
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month, the interest rates and so on 
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garded debits, satisfactory accounts 
are examined frequent intervals in- 
sure their being accorded the highest 
possible rate interest. Often interest 
rates are voluntarily the 
company and the customer notified ac- 
cordingly. Incidentally believed that 
increases interest rates invariably re- 
dound the benefit the company and 
increase deposits are believed have 
resulted therefrom. 

the other hand, when account 
shows material decrease, made the 
subject investigation and attempt 
made ascertain the reason. 
has been account any lack ser- 
vice attention the part the com- 
pany any its employees, which 
the past has been seldom, corrected. 
Sometimes account will show bal- 
ance less than minimum requirements 
and cases that kind the depositor 
invited bring the balance. 

Inactive accounts showing 
ances are also frequently encountered. 
They generally represent outstanding 
checks, which cases they are trans- 
ferred suspended balance ledger. 
One the duties the analysis division 
watch accounts which reopen with 
small amounts. They usually represent 
interest credits accounts after they 
have been closed. These credits are for- 
warded the customer with appro- 
priate letter. 

When account closed the analysis 
division endeavors ascertain the reason. 
Accounts showing overdrafts 
ferred the analysis division and in- 
vestigation there made. the investiga- 
tion discloses frequent overdrafts and the 
account unsatisfactory one, there 
but one method procedure—its with- 
drawal requested. 

Accounts that borrow are analyzed 
stated intervals and the proportion 
actual balances actual loans as- 
certained and also the proportion aver- 
age balance and any 
other information that considered de- 
sirable, such affiliations, other accounts, 
accounts introduced, etc. 

some instances special instructions 
are issued concerning the interest rates 
accounts when borrowing and the 
duty the credit department see that 
these instructions are carried out. 

The instructions are noted the lia- 
bility card (Figure and the method 

From the loan department received 
daily notice all changes loans. These 
changes are recorded the liability card 
and the card indicates special instruc- 
tions regarding balances, bookkeeping 
and auditing department are notified ac- 
cordingly. forwarding this informa- 
tion the following forms are used: 


No. 


loan has been made the 
above account and therefore, ac- 


cordance with interest 

until further notice from 
the Credit Department. 


The loan made the above ac- 
count has been paid and, therefore, 
interest credited from 

until further 
from the Credit Department. 


notice 


Instructions concerning the above 
account read that are carry 
free balance (amount) 


Please see that interest allowed 
only accounts excess that 
balance. 


this way the analysis department pre- 
vents loss interest the company. 

the past many banks and trust 
companies paid the expense imprint- 
ing the name the depositor his 
checks. Today account analyzed 
determine whether not the ac- 
count warrants this expense, and 
not warranted the depositor ex- 
pected assume the item. 

New accounts and new loans are in- 
vestigated and the officer opening the ac- 
count making the loan consulted for 
whatever information may have re- 
garding them. this information 
based later and more thorough investiga- 
tion. 

The analysis department compiles week- 
reports all secured and unsecured 
loans, and report all accounts with 
liability half million dollars over. 

While analysis work such nature 
that practically unknown the aver- 
age clerk the average bank, 
the utmost importance the executives 
and the reports and records which such 
department compiles and keeps have 
come indispensable the officer 
those banking institutions which have 
installed them units their organiza- 
tions. 


Problems the Harvest 

Throughout the West and Southwest 
the air prosperity blows everywhere 
under the incitement the great wheat 
prospect. Kansas and Oklahoma seem 
have turned into one vast wheat field, 
and the traveler through these states sees 
miles and miles darker green 
stretching far the eye can reach 
producing enormous crop—the fore- 
cast production for that State being 
almost per cent the country’s total 
indicated output. Oklahoma has fore- 
cast slightly more 
bushels, the condition being given 102. 

The need for farm labor this year, dur- 
ing the harvest, will especially pressing, 
and Kansas the Chambers Com- 
merce are taking the matter up. Kansas 
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has acres wheat har- 
vested, and estimated that 120,000 
men from outside the farms will re- 
quired for the work. Because high 
passenger rates the various railroads, 
will necessary draw these men 
from nearby points. the past, rail- 
roads granted fare one cent mile 
harvest labor, and was then possible 
bring men from far East Pitts- 
burgh; but this year the Railroad Admin- 
istration refuses grant reduced rate 
farm labor, and for that reason the 
farmers are trying meet the situation 
making the wages attractive 
possible. According late reports, the 
wage this year will from per 
day, with board and lodging thrown in. 


Through the Chamber Commerce 
Kansas, effort made induce 
employers the cities grant clerks 
two-weeks’ absence, work the farms. 


addition the problem harvest 
labor, have that storage and trans- 
portation, for the Government’s pres- 
ent estimate all the crops, holds good, 
there will more than the elevators and 
railroads can take care of. Bank deposits 
these regions are high, and the 
tential buying power the agricultural 
communities will powerful influence 
swelling the trade current this fall. 


National Shawmut Enlarge 

The National Shawmut Bank Boston, 
Mass., has acquired the real estate next 
adjoining its present property, Devon- 
shire Street, composed the Parker 
Building, and the two next adjoining 
properties numbered 70-72 Devonshire 
Street, and 74-76 Devonshire Street, com- 
prising total area land about 7,000 
square feet, with rear entrance Con- 
gress Square. This will make frontage 
for the bank 145 feet Devonshire 
Street. 


The bank will shortly begin the erec- 
tion new building this land, 
become part the Shawmut Bank 
Building. This step has become neces- 
sary account the large increase 
business the bank, requiring more 
spacé than the present quarters the 
bank afford. The whole the first floor 
and portion the rest the addition 
will devoted bank purposes. 


Large, modern, and up-to-date safe 
deposit vaults will placed the base- 
ment the proposed addition and the 
present basement the Shawmut Bank 
Building. large portion the new 
upper stories the addition will de- 
voted offices for bankers, merchants 
and business men. 


This purchase will increase the floor 
area the Shawmut Bank quarters 
between fifty and sixty per cent, and will 
afford opportunities greatly increase 
the foreign business, and the facilities 
the institution general. 


The Dansard Son’s State Bank, 
Monroe, Mich., has purchased the Sill 
building adjoining and will enlarge its 
banking quarters. 


The Farmers’ Bank, Little Rock, Ark., 
formally opened its doors its new 
home, just completed. The cost the 
building was $55,000. 
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TAXATION APPLIES 
BANKING FUNDS 


Building and loan associations particularly should free from onerous 
taxation just other institutions which operate the public interest 


SAMUEL HOWE 


UILDING 

operating for the 

which they were 

signed are perhaps unsurpassed 
any other class institutions fac- 
tors helping the building modest 
among citizens having only moderate 
means. The benefits such associations 
community have been clearly dem- 
onstrated that argument seems 
needed convince thinking persons that 
the associations should equally free 
from onerous taxation are other in- 
stitutions operating the public interest. 
They should considered chiefly af- 
fording opportunities for citizens build 
acquire homes. indisputable that 
through their aid many persons have been 
paying moderate amounts monthly, when 
without such aid they would have been 
deprived the great privilege being 
home-owners. 


and loan associations 


purposes for 


Not only are home-builders. benefited, 
but the same time opportunity given 
savings through small monthly payments, 
and both cases thrift the result. 


follows that such institutions should 
the case with competitive capital. Fed- 
eral laws exempt taxation 
mortgages taken and negotiated the 
Federal Land banks and exempt also 
bonds which are issued those banks 
based upon mortgages taken the banks, 
and exempt also all evidences Federal 
indebtedness. The state Kansas ex- 
empts moneys invested state and mu- 
nicipal obligations. 


These exemptions the part the 
Federal Government and the state re- 
quire that similar privileges extended 
least that much the invested 
capital building and loan associations 
which represents the assets the asso- 
ciation standing over and against the 
shares borrowing members. The asso- 
certainly cannot carry the burden 
the general property tax competi- 
tion with tax-free moneyed investments. 
The accumulation funds promote 
the building homes paid for 
through series years small monthly 
payments undoubtedly public benefit 
and should facilitated instead being 
hindered and embarrassed. Funds the 
kind should free from burdens 
necessary enable their use indus- 
trial workers rate interest which 
the latter can fairly and reasonably 
expected pay. 


The State Kansas now consider- 


ing tax amendment that should 
interest every state. 
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Member Kansas State Banking Commission 


Kansas constitution read follows: 


“Section legislature shall 
provide for uniform and equal rate 
assessment and taxation; but all 
property used exclusively for state, 
county, municipal, literary, educa- 
tional, scientific, religious, benevolent 
and charitable purposes, and personal 
property the amount least 
two hundred dollars for each 
ily, shall exempted from taxation. 


provide for taxing the notes and bills 
discounted purchased, moneys 
loaned, and other property, effects, 
dues every description (without 
deduction), all banks now exist- 
ing, hereafter created, and 
all bankers; that all property 
employed banking shall always 
bear burden taxation equal 
that imposed upon the property 
individuals.” 


The proposition submitted the legis- 
lature 1919 adopted rejected 
the qualified electors the state 
the November election 1920, 
will amend the constitution substitut- 


ing for sections and the proposed 
amendment, the text which 


follows: 


have power establish and main- 
tain just and equitable system for 
raising state and local revenue, and 
may classify the subjects taxation 
order secure just return there- 
from and may exempt property when 
the public welfare will benefited 
thereby; but, all property 
clusively for state, county, municipal, 
literary, educational, scientific, religi- 
ious, benevolent and charitable pur- 
poses, and personal property the 
amount least two hundred 
dollars for each family, shall ex- 
empted from taxation.” 


The legislature thus propose elim- 
inate from the constitution section 
article for the reason that since 1868, 
order avoid discrimination 
between state and national banks, the 
legislature has compelled provide 


for the taxation the shares stock’ 


state banks manner entirely differ- 
ent from that required the said sec- 
tion 


States have right tax anything 
connection with national banks except 
permitted the Congress the 
United States, and when the Congress 
provided for the taxation the states 
the interests national banks pro- 
hibited the states from taxing the prop- 
erty the banks with the exception 
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real estate, and lieu the right 
the property the banks, gave the States 
permission tax shareholders the 
banks with their shares stock 
sonal property the shareholders, 
the legislature was compelled 
like means taxing the interests 
state banks, the effect the 
legislation was nullify section 
article 11, and this provision has been 
effect and force since 1868. Being 
pugnant the actual practice taxing 
these interests compelled the 
eral law, the legislature 1919 reached 
the proper conclusion that the section 
the constitution nullified 
repealed. 

Property taxes are two kinds, the 
general and the classified property tax, 

The provisions the constitutions 
the American states with respect 
ing public revenue are widely variant. 
the constitution some the state 
nothing whatever said about the 
used financing the state and its 
governmental subdivisions, and such 
states course the greatest freedom 
action permitted the legislature that 
possible. 

other states the revenue provisions 
are general and permit large degree 
legislative freedom enacting laws upon 
the question. 

The necessity legislative freedom 
with regard the subject 
demonstrated the fact that state 
which privileged abandon the general 
property tax has failed and 
stead has substituted the classified prop- 
erty schedule and has established among 
the classes rates 
differing economic 
property; other words. the legislature 
any state which privileged 
vide the classified property system 
exercise the privilege. 

The remaining states are all the 
group which under the hard and fat 
restrictive provisions their fundamental 
laws can have only the general property 
tax. 

All who have carefully the 
question and are conversant with the 
difficulties, perplexities and injustice 
the general property tax 
and into such disrepute has that method 
fallen modern times that 
all the countries the face the 
has been abandoned and other methods 
substituted. this time the 
land and some the American states 

Kansas the class that compelled 
assess all property the valorem 
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BANKERS SHOULD AIM 
PULL TOGETHER 


mistaken idea believe that the individual can accomplish 
the most effective results without the co-operation other bankers 


RICHARD HAWES 


HERE great fundamental 
truth, frequently overlooked, but 
one the human family cannot 
escape, and may briefly 
But for the labor and patience 
others, should all perish want, 
and even bankers are dependent, in- 
terdependent, and not independent. 


During the last two years the world 
crisis, the development and frequent use 
the word “co-operation,” and the last- 
ing lessons which have left deep im- 
pression upon all the people the world, 
have clearly demonstrated that the separ- 
ate threads finance should and must 
perfected and woven into 
cloth; for any its many threads are 
weak missing, the fabric will not 
effective enduring. 


The bankers to-day have broader 
vision and conception their duties 
their community and their country, and 
their business more open and 
courteous way. The banker” 
the past has practically ceased exist, 
and certainly should, these days en- 
and progress, pass, only 
generations. 


The rural banker, bright and keen 
the conduct his business, 
sometimes conceives the idea that 
isa distinct and separate force, and that 
only competitive operation, without 
tegard for his neighbors, can suc- 
cessfully advance.. the final analysis, 
however, isolation 
bankers and lack co-ordination 
effort will injustice himself, his 
stockholders and his fellow men. Noth- 
ing should more foreign the 
banker to-day than harbor the 
idea that cannot, with all propriety 
and justice his bank and his stock- 
holders, work with the bankers his 
county solving the many problems 
detailed operation, and assist the 
development his county city. 


Each community has its own problems 
and, frequently, its own jealousies and 
which, through contact with fellow 
men, are wiped out. Socrates has said: 
Know thyself neighbor, and 
thy knowledge great.” often have 
advantages accruing from 
Personal contact been brought before the 
bankers America, that only neces- 
judgment there should organization 
bankers each through which 
the men who control the local institutions, 
who are “doctors financial ills,” the 
counsellors the family, and the guard- 
the community may brought 
together. These conferences will throw 
together men who may know one another 
and, that knowledge, know themselves 
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Vice-President, Third Nalional Bank, St. Louis 


RICHARD HAWES 


Vice-president the Third National 
St. Louis, Mo. Mr. Hawes, 
vice-president the American 
Bankers’ Association and line for 
the presidency the 1919 convention 
held St. Louis. 


and collaborate the furthering safe 
and more conservative methods bank- 
ing and, likewise, assist increasing pro- 
duction and its marketing 
section. 

Profit, course, the heart from 
which pulsates the activities and force 
bank; but, after all, higher ideal and 
greater responsibility are placed the 
banker than the immediate results grow- 
ing out the operation his individual 
institution, and these can only realized 
intimate and personal contact with 
other men. 

The county units are valuable, but the 
next step the ladder organization 
the “Group which 
brings together the bankers located 
counties that are contiguous, 
terests are similar, and whose problems 
are practically the same. There should 
discussed with all frankness methods 
pursued banks, the protection which 
should surround the interests ,of their 
depositors, plans formulated for edu- 
cational campaign development, and 
the aggrandizement their section 
the State. 


MONTHLY 


Following higher organization and 
results, enter next into the sphere 
the “State Bankers’ Association,” 
which you are part. There should 
united the forces the county and group 
units into the greater financial associa- 
tion, which built upon the firm founda- 
tion service and progress the State 
large. Division into sections bank- 
ers particular kind good, only 
far these sections give consideration 
the actual details the methods used 
the conduct their banks; but 
division state association neces- 
sary, unless for the purpose men- 
tioned. The fundamental principles 
banking and economics are identical, and 
certainly the wish and desire all 
further the advancement the State, 
the progress the Nation, and the study 
all problems interest themselves 
and their customers. 


The State Associations have, 
judgment, their particular field sow 
and harvest, and from the crop their 
activities will come profits the bankers. 
Their field should not invaded 


national association, nor their sowing and 


harvesting interfered with the slight- 
east way; but the units bankers 
suggested are essential, the fabric 
finance only woven into the whole cloth 
when come. the American Bankers’ 
Association which, because its mag- 
nitude and tremendous importance, must 
divided into sections and committees, 
where the evolution world experience 
and national expediency given con- 
ful bankers. 


Should the rural city banker satis- 
the small profit which may accrue 
the operation his particular bank, 
should take real interest and par- 
ticipate state and national affairs? 
does not the latter, not failing 
measure the fullest capacity and 
responsibility placed upon him? Should 
not interested the natural 
cultivation and financing the produc- 
tion his community his neighbors, 
and not his duty lend his influence, 
counsel and assistance with those his 
fellow financiers? Can hope have 
voice vital matters importance 
unless accepts the responsibility 
bankers’ 
through whose accomplishments the solu- 
tion matters deep concern all 
may found? 

Sections the American Bankers’ As- 
sociation, which have referred, have 
delegated them special 
those chiefly necessary the adminis- 
tration the affairs belonging the 

(Continued page 76) 
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PICTURING YOUR 
BUSINESS MOVES 


How the Rand McNally Map-Tack System acts effective instru- 
ment furnishing graphic control savings and commercial depart- 
ments, the transit department and other branches the modern bank 


you know where your savings 
accounts come from? 
The business the Savings 
Department springs from many 
sources but the majority banks 
attempt made classify these sources. 
is, therefore, usually difficult teil 
the influences that are most helpful 
increasing savings deposits. 
True, many 
quick answer off-hand any 
questions relating the char- 
acter the savings deposit 
line. 
sometimes gives the impression 
that they know exactly what 
constitutes the 
factors the Savings Depart- 
ment. Yet also true that 
seven cases out ten the 
banker does not know how the 
business developed, because 
has not undertaken anal- 
ysis his field and the causes 
that help produce new ac- 
counts. 


“We opened our Savings De- 
partment four years ago,” says 
then have placed 2600 ac- 
counts our books. How 
did get them? Through 
our old customers, advertis- 
ing the newspapers and 
direct mail and distribut- 
ing premiums different times 
during the year. No, don’t 
know exactly how got the 
most accounts. think it’s 
toss-up between the old cus- 
and advertising. 
have spent about $1500.00 
year advertising our Sav- 
ings Department, and we’re 
not satisfied with the results. 
ness.” 

The statement this Ohio 
banker typical the senti- 
ment hundreds other 
bankers, particularly those 
cities less than 75,000 pop- 
ulation. They from 
Savings Department and like 
this Ohio banker, they not 
know whether the advertising profit- 
able not, principally because they have 
never analyzed the field 
different business-producing factors. Nat- 
urally, they cannot determine the kind 
advertising that best. 

the bank, any business house, 
concise and comprehensive knowledge 
the territory essential order 
develop attractive business. The old 
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fashioned idea trusting luck and 
inspiration for new business giving way 
before enlightened methods based ac- 
curate knowledge. 

The American banker face face 
with the greatest opportunity his his- 
tory. There was never time when the 
potential possibilities appeared 


isi using map-tack system like this, the manager the savings 
advertising able tell glance where new business coming from and 
business distributed. 


checking the results advertising expenditures 


and promising for both the commercial 
and the savings departments. The Lib- 
erty Loans have helped give the people 
broad insight into the helpful service 
that the banks are furnishing. Despite 
the constant demands the Government 
for loans from the individual, the savings 
deposits nearly all banks have shown 
gratifying upward tendency. 

How, then, the banker make the 
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most conditions they exist today 
and how going develop his 
ings that will yield 
consistent and attractive profit? The 
lution this problem rests principally 
clear understanding your community 
and the sources through which you can 
develop business. 


This system is particularly valuable in 


The plan used the 
tional. City Bank Chicago 
suggests many ideas that can 
employed almost any bank, 
There may temptation 
the part the 
banker look upon this plan 
with indifference; simply be. 
cause part the internal 
machinery Central Re. 
serve city bank. The bugbear 
that “my business different” 
and that “the big bank’s 
ods are good the 
small bank” fast its 
repressive and destructive in- 
fluence, because bankers are 
coming recognize that 
interchange ideas helpful 
and that the method which 
effective one bank may 
satisfactorily adopted 
greater lesser degree any 
bank. 

The National City’s 
illustrates interesting 
way how trace the develop- 
ment new business min- 
imum expense. using the 
Rand McNally Map-Tack Sys- 
tem, this bank has before 
all times graphic picture 
savings tendencies. 

The map divided into 
districts. house house 
survey was made each dis- 
ality the people the dis- 
trict, the average house rent 
paid them and their general 
manner living. Here, for 
example, the result the 
investigation District No. 
18: 

Average rent $25.00 less. 


rtment German 16% 
ow the 


American banks. 
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Jew 
ing 
The survey this district 
further that the majority 
were wage earners and that they 
not very well informed about 
customs, nor did they know much 
q 


s* 


= 


q 


Can you tell quickly where your active accounts are you put your finger prospective accounts? you know the loca- 
tion attractive accounts that have been withdrawn? The map-tack system helps you all this, just helping 


Let turn now the survey 
another district 


District No. the standard in- 
was found higher than 
District No. Americans predomi- 
nated this district, with Germans sec- 
ond. Most the Germans were able 
speak English. The balance the pop- 
ulation retained most their foreign 
customs and spoke little English. 


the other districts the survey was 
carried out the same manner. The 
bank, therefore, had definite idea the 
character the local field. After the 
survey was completed and the informa- 
tion already described was noted cards, 
the map was tacked indicate the follow- 
specific information: 


Green tacks—Employees’ Accounts. 
Red tacks—Flag Accounts. 


holders. 


tacks—Accounts from commer- 
cial customers. 


Dark blue tacks—Special advertising. 
Yellow tacks—Foreign language. 
required only short time tack 


map and when the task was com- 
Pleted the bank had bird’s-eye view 


the banker shown the illustration 


its entire field, shown the accom- 
panying illustration. 


The advantages employing 
method are numerous. First, showed 
the volume business created 
from the six different sources indicated 
the tacks. acted effective and 
economical guide distributing advertis- 
ing literature. using colored cords 
around certain field tacks helped 
show when literature was sent out. 


When the bank decided, for example, 
distribute American flags those who 
opened savings account, close check 
was kept the sections the city which 
exhibited the most interest the flag. 
was found that calls for the flag came 
principally from comfortable middle- 
class district where the population was 
almost entirely American, and that 
certain neighborhoods where foreigners 
predominated, there was almost call 
all. The bank, therefore, knew con- 
sulting the Map-Tack System precisely 
where rivet its flag appeal without 
wasting energy and money. Other tacks 
revealed information corresponding 
manner. 


The sources new business, shown 
the tacks, like accounts from em- 
ployees, stockholders and on, exist 
every bank. order make the most 
these they should analyzed 
and charted along the lines followed 
the National City Bank. When this 
done, the bank gains better idea 
where the new business coming from 
and how control it. 
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MIDDLEWESTERN which 

has large number accounts 
six adjoining states can tell glance 
the precise tendency business these 
states using the Rand McNally Map- 
Tack System. This bank has two rep- 
resentatives the road calling cus- 
tomers and prospects and the system helps 
these men gain quick and profitable 
contact with accounts the field and 
helps also keep the main office ac- 
curately informed the condition 

The operation the system 
bank simplicity itself. Only three 
colored tacks are used eight-drawer 
Rand McNally cabinet similar that 
shown above. While all the drawers 
contain state maps and while all are used, 
effort mainly concentrated six states 
because the large volume business 
produced these states. The tacks: 

Blue—Active accounts. 
Red—Prospects. 
Yellow—Connections withdrawn. 

The importance employing this le- 
gend the map clearly illustrated 
one case which typical many others. 
After the bank had placed tacks the 
state Iowa, was found that one large 
and prosperous county showed blue 
tacks, although was surrounded 
field blue. showed red tacks 
either, that was quickly apparent 
the bank had neither active accounts nor 
prospects this particular county. The 
result was that the bank officers knew 
where pressure would have exerted 
condition that card index book 

(Continued page 64) 
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HOW “COST-PLUS” PLAN HELPs 
SPEED BUILDING 


Besides enabling the contractor start work promptly the construction 
job, this method provides greater security for the owner the building 


President, 


last ten years has seen the 

rise and fall many building 

contractors. The cause 

ures, the majority cases, 
due the fact that the contractor ex- 
pected build not only according 
specifications and within the time limit, 
but gamble that his cost will come 
within fixed contract price notwith- 
standing the variables such the forces 
nature and the conditions labor. 


Most business men will agree that 
not within the province the con- 
expert assemble materials into 
finished whole. not difficult for 
able concern finance itself for this 
work but, addition, must carry 
insurance for the owner that will per- 
form within definite contract price, the 
financing more difficult. 


competitive bidding, the cost this 
insurance paid generally the low 
bidder out profits, or, frequently 
happens, out his capital, for the reason 
that more likely get the contract 
scales down his allowance for con- 
tingencies. competitive bid which in- 
cluded safe allowance for insurance 
against contingencies was seldom low 
under pre-war competitive conditions. The 
inevitable results were the bankruptcy 
the contractor and additional cost 
owner the surety company com- 
plete the unfinished contract. 


apparent, however, that owner 
feels more secure able know 
advance what certain project will 
cost. careful estimate, made 
reliable contractor and checked the 
owner’s architect and engineer, proving 
more satisfactory than competitive 
bid which the result may show only 
which contractor willing take the 
longest chance against the possibility 
costs higher than estimated. bank, for 
instance, may issue certain bonds for 
power house and the cost runs above 
their total, additional financing neces- 
sary. This should avoided, and yet, 
why should the contractor asked 
underwrite the accident greater cost. 


the Chicago meeting the Asso- 
ciated General Contractors America, 
November 1918, this topic was dis- 
Marshall, Jr., chief the construction 
division the War Department, pointed 
out the fault the usual pre-war basis 
contract. showed the impossibility 
recent War Department work ask- 
ing for competitive bids, because speed 
was the essence and detailed plans and 
specifications were never complete the 
time when construction must start. 
such work was, therefore, out the 
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WELLS 


WELLS 


question for contractor bid 
flat contract price basis. would not 
have been fair either side. 
result there was developed form 
contract known the cost-plus-sliding- 
scale-fee contract. 

General Marshall said that early the 
spring 1918, the program work be- 
fore the construction division was ex- 
tensive that seemed advisable have 
the merits this form contract 
again passed upon and committee 
eminent business en- 
dorsed this form contract. General 
Marshall’s own words the convention 
general contractors: 


“No contractor should called 
upon nor permitted undertake the 
performance any contract that 
within the four corners the paper 
upon which appears is, may 
written the financial bankruptcy 
the contractor. unjust, in- 
equitable, uneconomic. The 
great lesson this war the sub- 
ject the relationship between the 
contractor and the owner the cost- 
plus contract. This represents the 
only equitable basis under which 
contractor may perform constructive 
and economic services for the owner. 
the only form contract which 
affords protection parties. 
all the energies, the thot and 
the experience this country with- 
its own continental lines during 
the past year and one-half this 
world struggle shall have been 
vain unless out shall grow, 


Wells Brothers Construction Co. Chicago, Ill. 


permanent institution, solidifying the 
economic relationship 
contractor and owner, the 
contract.” 


company has built extensively under 
both forms contract and our most 
satisfactory work, both owner and 
ourselves, has been the cost-plus 
For such concerns Montgomery Ward, 
Simpson Company, Limited, Toronto, and 
The William Davies Co., Limited, Tor- 
onto, have operated this plan, have 
been able start 
much sooner than would otherwise have 
been possible and therefore given early 
occupancy. Almost without exception 
have made savings for the owner below 
the preliminary estimates cost. 


The fact that money tied during 
construction earns nothing, makes quick 
construction attractive practically all 
fields building. When are given 
opportunity work with owner, architect 
and engineer the very inception 
plans and begin the foundations 
soon the general contour the build- 
ing and equipment are determined upon, 
are able give the owner service 
which impossible under the lump sum 
price contract this requires the long 
delay necessary for the completion 
plans and the taking competitive bids, 
all which may extremely costly 
the owners. 


But not believe that the cost- 
fixed fee basis contract appli- 
cable only work where speed the first 
essential. the years come will 
doubtless prove the most equitable 
basis for all classes construction and 
upon that basis our company now 
operating. The owner properly reaps the 
benefit any saving which may made 
below the estimate, through the combined 
and co-operative effort owner, architect, 
engineer and contractor. 

The major manufacturing operations 
are conducted upon this plan. The Inger- 
soll dollar watch now thing the 
past. While that watch “made the dollar 
famous,” now retails for considerably 
more because conditions beyond the 
control the maker. That watch now 
made cost-plus fixed fee basis, you 
please, for the price going with the 
cost manufacturing. 

the field the automobile 
not find manufacturers with 
fixed price. From season costs 
vary and selling prices 

That the contractor, 
pert building matters, called 
upon absorb the risk any 
form contract other than that based 
upon cost-plus fixed fee “to 
nesslike, unfair and 
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FOUNDED 1852 


nearly three-quarters century have 
rendered successful service banks, commercial 
houses, and individuals. Our arrangements with 
bankers enable them draw their own drafts 
Europe. relations are assured those 
who avail themselves our facilities. 


Foreign Exchange Commercial Credits 
Investment Securities 


Letters Credit Travelers’ Checks 


Imports and Exports Financed and Forwarded 


Representative Correspondents 
all Allied and Neutral Countries 


Knauth 
Members New York Stock Exchange 


Equitable Building 
New York City 
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Taxation Applies 
Banking Funds 


(Continued from page 18) 


plan and apply all such assessments 
uniform rate levy. 

This provision was originally placed 
constitutions with the thought securing 
relatively equal treatment all property- 
owners. 

Experience has shown, however, that 
the result the system modern times 
and that instead equality, gross ine- 
quality produced. 

The plan answered very well the 
early days the country when property 
was almost all tangible character; 
but with the very great development 
commerce and industry the last cen- 
tury, itself the product continuously 
advancing civilization, forms property 
became greatly diversified until now the 
greater part the individual wealth 


‘the country consists paper property, 


such stocks, bonds, mortgages and 
the like which the owners are able 
lock their strong boxes and keep from 
the eye the assessor, matter how 
diligent the officer may be. The result 
has been that large amount wealth 
escapes bearing its just share the 
public burden which this shirking 
shifted tangible property. the coun- 
try large the general property tax 
rapidly becoming tax upon realty only. 

the states the American Union 
the following have constitution which 
permits the legislature classify property 
and establish differential rates: 


Arizona Minnesota 
Colorado New Mexico 
Connecticut New York 
Delaware North Dakota 
Georgia Oklahoma 
Iowa Pennsylvania 
Kentucky Rhode Island 
Maryland Vermont 
Massachusetts Virginia 
Michigan Wisconsin. 


Among the states where classification 
prohibited the legislatures are con- 
tinuously submitting the people amend- 
ments the fundamental law which will 
permit the change the classified system 
and several the states which had 
originally the restrictive provision have 
made such changes have permitted 
classification. Sometimes amendments 
are voted upon once; other times, 
twice, and few the states even 
three times; but ultimately when the 
masses the people get educated 
the injustice the general property sys- 
tem the desired change always comes. 

Political economists, expert tax men 
and experienced administrators tax 
laws are practically unanimous support 
the proposition that state can pro- 
vide equitable plan taxation until 
its legislature shall given freedom 
classify. property accordance with its 
differing economic characteristics and 
prescribe tax rates adapted the differ- 
ing economic values property. This 
general belief cannot better voiced 
than the following opinions 
high authority: 
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The Supreme Court the United 
States has said: 


“This court laid 
down the doctrine that diversity 
taxation, both with respect the 
amount imposed and various 
species property selected, either 
for bearing its burdens for being 
exempt from them, not inconsistent 
with perfect uniformity and equality 
taxation the proper sense 
these terms; and that system which 
imposes the same tax upon every 
species property, irrespective its 
nature condition class, will 
destructive the principle uni- 
formity and equality taxation and 
just adaptation property its 
burdens.” 


The following statement made 
the Boston Chamber 
Charles Bullock Harvard Univer- 
sity: 

“The various forms property fall 
into certain general 
nized classes, which differ very wide- 
from one another their nature 
and economic characteristics. All 
kinds property are not equally pro- 
ductive; all kinds property not 
benefit equally from public expendi- 
tures; all kinds property are not 
similarly situated with respect in- 
terstate foreign competition, and 
therefore are not equally able bear 
public charges; all kinds property 
are not equally tangible visible, 
and therefore equally capable 
assessment without the co-operation 
the taxpayer; and finally, all kinds 
property are not equally liable 
removal from given taxing district 
property owners feel that the burden 
taxation excessive. For these 
reasons necessary classify 
property reasonable manner for 
taxation and prescribe for each 
class such methods and rates its 
economic character and condition de- 
mand. 

The methods and rates taxation 
must adjusted the requirements 
the various classes taxable ob- 
jects; rate upon any class should 
higher than can collected with 
reasonable certainty; rate should 
munity persons capital indus- 
and any rate that exceeds: what 
class taxable objects will bear 
must result loss revenue, injury 
industry and such general demor- 
alizations accompanies widespread 
evasion law.” 


The case for tax differentiation accord- 
ing economic values cannot better 
stated than the opinions above 
set forth. Many other expressions ex- 
pert students throughout the country 
full harmony with the opinions quoted 
could reproduced here but seem en- 
tirely unnecessary. 

Laws enacted accordance with hard 
and fast constitutional restraints relate 
more the inability some property 
owners escape than the ability 
citizens general share the burden. 
They penalize industry, thrift and enter- 
prise; place the burden the weak, the 
conscientious and the unwary; discour- 
age individual ownership land not 
only placing upon disproportionate 
burdens, but also making conditjons 
and interest rates hard for borrowers; 


and are most unfavorable the general 
prosperity and development state 


Equality burden does not 
sity require the taxation all kinds 
property, but does require that when 
particular class property all 
that class shall reached and treated 
uniformly. The question the 
and incidence taxes involved this 
proposition but cannot dwelt upon 
this however, passing, Perhaps 
should suggested that this one 
the most abstruse questions connected 
with the whole and while doctors 
disagree some extent respect the 


resting place the tax burden 


there one rule which commonly ac. 
cepted and may appropriately stated— 
that taxes upon property which 
fixed quantity and permanent 
character are shifted but little 
while taxes upon consumable commod. 
ities which may reproduced king 
lesser degree consumers. The 
proposition relied upon sustain the 
contention that taxes upon money 
credits are borne borrowers. 


Industry and commerce are developed 
largely through individual initiative 
the help labor and capital, and thos 
which attract labor and capital progress, 
while communities where conditions 
are such not only not attract capital 
but often drive away, there ret. 
rogression and decay. the more 
tunate communities industrial plants 
all kinds are built and labor steadily em- 
ployed with suitable compensation and 
much wealth added the tax base. 

The tax laws this state are such 
keep capital out the state and in- 
deed are driving away capital already here 
and often taking with the owners. 

Take the question mortgage taxa- 
tion illustration: 


showed that nine the principal cities 
Kansas the tax rate ranged from 
mills city No. 22.5 mills city 
No. 

The owner per cent investment 
city No. was required pay his 
income 31.2 per cent taxes; city 
No. per cent. 

The owner per cent investment 
city No. was required give his 
income 25.85 per cent taxes, and 
city No. per cent. 

Experience this state has shown 
clearly that numerous owners taxable 
investments will not stand this burden 
and already many have gone reside 
other states where the laws are less 
burdensome, and this way 
annually losing citizens and capital. 


The 
not speak the injustice—of this 
really onerous taxation was recognized 
the legislature Kansas early 1873, 
when law was passed exempting mort 
gages from taxation. Soon after, 
validity the law was questioned and 
the Attorney General was asked 
opinion concerning the same. 
careful investigation concluded and 
announced that the law was prohibited 
the constitution, and consequence 
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ANKERS who aim keep 
their investments profit- 
able basis must know when 
out and when 
—when buy and when sell. 


One our services bankers 
help sharpen their scrutiny 
their own investments. 


facts command any spe- 
cific issue, well make gen- 
eral recommendations for more 
profitable arrangement your list 
securities. 


line our nearest correspond- 
ent office will put you touch 
with trained man who knows 
your problems and your 
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The National City Company 
National City Bank Building New York 


Uptown Office: Fifth Avenue and 43rd Street 
CORRESPONDENT OFFICES 


AvBany, CLEVELAND, OHIO Los ANGELEs, CAL. PITTSBURGH, Pa. 

Ten Eyck Bidg. Guardian Bidg. 507 Spring Street Farmers Bank 
ATLANTA, Ga. Dayton, OHIO MILWAUKEE, WIs. PORTLAND, ME. 3 

40 Edgewood Avenue Mutual Home Bldg. First Natl. Bank Bidg. 396 Congress Street Stud Neth eat Bide. 
Mp. MINNEAPOLIS, MINN. PORTLAND, ORE. Louis, Mo. 

Charles and Fayette Sts. Street McKnight Railway Exchange Bk. Commerce 

10 State Street 1¢7 Griswold Street : 790 Broad St. Industrial Trust Bidg. 741 15th St.,N. W. 
Conn. New ORLEANS, La. Va. Pa. 

Marine Bank Bldg. Baronne St. 923 Main St. Miners Bank 
Catcaco, ‘letcher Savi & Omana, NEB. ROcHESTER, N. Y. Lonpon, E. C. 2 Eng. 

Salle St. First Natl. Bank Bldg. Wilder Bldg. 
CINCINNATI, OHIO Kansas City. Mo. PHILADELPHIA, Pa. San FRANCISCO, CaL. MONTREAL, CANADA 

Fourth Natl. Bk. Bldg. Republic Bidg. 1421 Chestnut Street 424 California St. 74 Notre Dame St. West 
Bonds Short Term Notes Acceptances 
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never became operative and was repealed 
the legislature the next session. 
_In 1809 mortgage registry tax law 
was passed, which after careful in- 
vestigation for various reasons appear- 
ing, was vetoed the Governor. Among 
the reasons was the probable unconstitu- 
tionality the act. 

The legislature passed sim- 
ilar law which also for like reasons was 
vetoed the Governor. 


1915 another law the kind was 
enacted and its validity was litigated and 
the Supreme Court held invalid 
because prohibited the constitution. 

Should the people Kansas next year 
adopt the pending amendment, the way 
will opened for the passage law 
which will tax mortgages reasonable 
manner, and undoubtedly law can 
passed—should the legislature deem ex- 
pedient—which would produce more rev- 
enue than now obtained 
kind property, because the tax can 
made reasonable and just that the 
owners would cease doing what they now 
are constrained order escape 
what they consider and which fact 
unjust tax. 


That increased revenue may derived 
from rates placed upon property ac- 
cordance with differing economic values 
clearly demonstrated the experience 
other states. 


1896 Baltimore tax upon certain 
kinds securities was $21.75 per $1000; 
that year $6,000,000, value the prop- 
erty appeared upon the tax roll and the 
revenue derived amounted $130,650. 
The next year the rate per $1000 was re- 
duced $4.75 and the property was in- 
creased from $6,000,000 the year be- 
fore value and the rev- 
enue derived $280,310. rate was 
again slightly reduced—this time $4.50 
per $1000 which has since continued. 
Last year—1918—$216,000,000 this kind 
property was upon the tax roll and 
the resulting revenue approximated $1,- 
000,000. 


1906 Minnesota amended her con- 
Money and credits that state have al- 
ways been subject taxation, and prior 
1911 the plan was tax them the 
same basis and the same rate other 
kinds personal property. the 
last year under the old method the 
amount money and credits returned 
for taxation was less than per cent 
the estimated value such property 
the state. The legislature enacted 
law providing for mill rate 
per $1000 upon these kinds property. 
The result was follows: 1910—the 
last year under the old plan—6200 persons 
were assessed with this kind property, 
the value thereof being $13,913,806, and 
the total taxes derived, $379,751; 
after the change the law, 41,439 
persons returned the two kinds prop- 
erty the assessors value $115,- 
481,807; 50,564 persons were 
assessed with 1913, 57,068 
persons made returns 
and 1914—the last year for which data 
are persons were assessed 
with total value $196,548,307 and the 
total revenue derived was $589,634. 
nesota since the change her constitu- 
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tion has had mortgage registry tax 
law. 

The states which have amended the 
constitution permit classification 
ali report great satisfaction with results. 
Usually the revenue derived from par- 
ticular class property under moderate, 
suitable rates has been largely increased, 
thus taking away part the burden 
unjustly borne other property, and 
large amounts capital have been at- 
tracted these states with greatly re- 
sulting development. 

Attempts made this state heretofore 
have failed secure laws intended as- 
certain the amount mortgage indebted- 
ness the state and amend present 
laws ways designed make all mort- 
gages taxable. 

the state have the name tax- 
ing mortgages under the general prop- 
erty tax then certainly the legislature 
should provide means reach all mort- 
gages with the tax. not creditable 
the state have system which taxes 
only mortgages the owners which are 
impelled their consciences assume 
the tax burden which many still do, re- 
gardless the fact that owners four- 
fifths all property the kind shirk 
the tax. 

The present law requires the taxation 
about March 1918, the deposits 
the banks the state amounted $417,- 

1914 careful study showed that 
approximately per cent the deposits 
bank that year consisted public 
money and duplicate deposits. Assum- 
ing that the ratio individual deposits 
total deposits has since been main- 
tained, which seems reasonable assump- 
tion, follows that March, 1918, bank 
deposits should have been listed for taxa- 
ation aggregating 

The amount found upon all the tax 
rolls the state that year was 
240. This amount really overstates the 
actual sum because included few 
millions merchants’ and manufacturers’ 
credits which the tax returns made re- 
quired law did not permit sepa- 
rated from moneys hand and de- 
posit. 

Deposits not listed with the assessors 
amounted $271,412,870; therefore, 
per cent this kind taxable property 
contributed nothing the public revenues. 
Again, should emphasized that 
the state continue tax money and 
bank deposits under the present system, 
the legislature ought provide means 
whereby all this kind property can 
put upon the tax rolls. 


Above suggested that certain laws 
act aganst the best interests the state. 
For illustration close home let 
assumed that Douglas and Shawnee coun- 
ties are independent 
positions with power legislate concern- 
ing their own internal affairs. Let 
considered further that each county the 
legal rate interest per cent, and 
further that Douglas county taxes mort- 
gages per cent while Shawnee coun- 
taxes them only one-half one 
per cent, exempts them from taxation. 
does not take much reflection pro- 
duce the conclusion that capital seeking 


investment will pass Douglas 
and concentrate Shawnee county 
such amount competition 
among its invest Securely 
will cause the rate interest less 
than the legal rate Shawnee 
and money not only will not come 
Douglas for but 
owners mortgages that county will 
either migrate with their capital send 
the capital Shawnee county for 
ment. this illustration the counties 
are considered miniature states, Very 
evidently the same rule applies real 
states and easily seen how one state 
may benefit the expense another 
having fair and just rates taxation 
upon property the character which 
such that cannot stand the same burden 
that other kinds property can carry. 


County 


Another serious proposition 
tion with the present system that the 
state can tax only such mineral 
are located the state the 
day March, and then they are 
property. The result that com. 
paratively small value this class 
property found March first. 
the constitution permit it, moderate tax 
could laid upon all 
and much more revenue would 
rived than now possible. Now the 
method valuing these interests 
some sort necromancy guess work 
locate minerals the ground and then 
the imagined value thereof supposed 
reached increasing the assessment 
the real estate overlying the minerals 
place. 

There are numerous other points which 
might suggested show that the 
present system onerous and produces 
less revenue than could derived under 
equitable scheme taxation which the 
constitution does not the 
legislature provide. 


Should the tax amendment adopted, 
needless say that conservative action 
the part the legislature will the 
popular demand and there reason 
think the legislature will not re- 
sponsive public opinion. 
revolution the system contemplated 
those who favor the amendment, and 
experience shows that 
passing through like reformation there 
changes the system with perhaps one 
exception, and there plenty evidence 
indicate that already there 
tion that state from the extreme meas- 
ures proposed. With freedom at, 
the legislature can slowly reform the 
system fair and just manner 
capital and users thereof will attracted 
the state instead being kept out, and 
the present policy—because which much 
the wealth produced the state 
its industries being sent out 
vestment under more favorable tax 
can discontinued. 


The absurdity the requirements 
the present system under modern 
tions should apparent all. Now 
every kind personalty taxed, 
matter how small its 
bucks, safety razor blades, flour the 
bin the housewife are all subject 
taxation every commodity used 
nourishing 
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THE BANK BUILDING 
NEW BUSINESS FACTOR 


single element strongly em- 
phasizes the individuality financial 
institution signifies the character 
service that provided for its custom- 
ers the facilities and conveniences 
the banking room. 


order get the most out the 
new bank building the building 
remodeled, the advice expert 
Bank Engineers essential. 


perfection attained con- 
structing bank building, any 
undertaking, dependent upon the 
care and study given the plan 
execution. 


This truth embodies the underlying 
principles The Mills Millspaugh 
System. 


co-operate with our clients 
all times. Every contract comprises 
individual problem bank-building 
design and construction. 


solve this problem through 
expertinvestigationand careful analysis, 
which results plan that speedily 
carried successful conclusion. 


Service and the Execution Improvements for 
Discriminating Clients 


THE MILLS MILLSPAUGH CO. 
Bank Engineers 


CLEVELAND 
Marshall Building 


COLUMBUS 


“Executive Offices Columbus” 


the QUALITY behind the NAME that 
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TUALLY CAUSED LOSS 


Methods employed the analysis department the Chemical National Bank New 
York illustrate how any reserve center bank can easily tell the value account 


indicated the previous ar- 

ticle, the purpose and methods 

the analytical department are 

perhaps the least known the 
various branches the bank work the 
members the other departments. This 
easily explained, the deposit 
notes, and collection items receive their 
final handling here before 
and others are immediately dependent 
the daily records made. 

The object the department al- 
ready explained, trace the rise and 
fall the deposits and the increase 
decrease the amount business done 
for the bank depositors. Then taking all 
the possible details costs into account, 
may ascertain the value each ac- 
count the bank. 

know the amount that particular cus- 
tomer has his credit the bank, 
other words, the average daily balance. 
Perhaps this customer deposits checks 
banks that are located different sec- 
tions the country. this case 
obvious that these checks must 
sented the banks which they are 
drawn and then the returns made our 
bank New York funds. 
cedure, course, consumes time, and the 
result that even though the balance 
shown the customer’s credit may 
very satisfactory, reality good part 


represents funds which are not 
“float.” 

The Federal Reserve Bank New 


2249 


2/9 


ye? 


York has prepared schedule the time 
that items payable different parts the 
country shall considered outstand- 
ing, and these figures are used the 
Chemical National Bank and many other 
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proceeds every item collectible through 
the Federal Reserve Bank New York 


THE CHEMICAL NATIONAL BANK, 
NEW YORK, 


Form checks pass through the depart- 
ment, form like this filled 

are available for the depositing bank with- 

one, two, four, eight days, depend- 

ing upon the location the bank where 


46? 
ws é 232 4094 
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Form II—This form shows the total number of transit items deposited during a certain period 


the item payable. 

Let turn now the methods em- 
ployed the analysis department the 
Ckemical National. 

checks pass through the Transit 
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BALANCE $97,000 


Department, torm filled (Form 
From the endorsement the depositor 
the check ascertained, name 
written the top. The checks 
posited this depositor are sorted into 
various piles according the time that 
will required collect them. The 
total each pile found and this 
amount posted its proper place 
Figure 

this particular instance there was 
$128 upon which, under the New 
Clearing House rules, charge 
per cent for collecting must 
that will outstanding eight days; $376 
that will outstanding four days, 
for two days, and $123 eight 
the total these amounts charge 
1/10 per cent must made; 
that will out four days with charge 
per cent, $156 that will 
out two days with charge of; 
per cent. 

The amount $803 will out one day, 
$2,635 will out two days, and 
represent items payable cities where 
charge required they are considered 
“discretionary” points. checks are 
handled this manner and the exchange 
computed has been well explained 
slips are then passed 
the Analytical Department and the totals 
posted form devised show the 
total amount transit items deposited 
during given period, also this amount 
reduced one day, and the number 
city and country checks each deposit. 

Figure II, for example the amounts 


os 


Forms II. 

This procedure followed throughout 
given period, and the end this 
time the columns are totalized and 
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total the segregation columns should 
agree with the grand total the first 
column this form. 

The amounts shown the totals 
the various columns are then multiplied 
the number days necessary get 
returns the product being the 
outstanding reduced one day. 
The total these figures then divided 
the number days the period 
which the analysis covers, the quotient 
the average daily amount outstand- 
ing during the period. 

The last step the analysis the 
summary, Form This form prac- 
self-explanatory. The book bal- 
ance first written in, from this taken 
the amount transit, the remainder being 
the actual balance. Against this amount 
must carried certain amount re- 
New York per cent, and 
aiter deducting per cent from the net 
balance there remains the daily amount 
available for loaning. The earning ca- 
pacity this amount, loaned, the 
prevailing rate, then figured. 

The difference between the amount 
exchange charged and the cost 
added to, loss results, sub- 
tracted from, the earning capacity. This 
gives the gross profit. 

Two the remaining five spaces are 
for recording the costs handling various 
items deposited customers. The costs 
are found totalling the different ex- 
penses each department and dividing 
this amount the number items 
handled this department, thus finding 
the cost per item. 

Incidental expenses consist the costs 
various services rendered the bank 
connection with the account. 

Interest paid needs explanation. 

The total these four amounts de- 
ducted from the gross profit, 
mainder being the net profit loss. 

frequently happens that the amount 
outstanding greater than the balance 
shown the books. this case 
there gross profit, but loss, caused 
the customer having free use part 
the bank’s funds. Guarding against 
the occurrence this state affairs 
one the main functions the depart- 
ment and some banks deeper into 
the analysis than this stage. 

For obvious reasons the figures and 
used are fictitious and are used 
only for the purpose illustration. 

tion importance the bank officers 
when requiring quick knowledge the 
account kept here customer, and also 
the customer himself. 

for other reason than the aid 
the loaning officer, the analysis 
system here described would justify 
any bank. The fact that 
can determine quickly the exact 
tablishes analysis methods import- 
ant function. 

The Chemical National Bank, like the 
center banks, handles character 
and volume business that usually 


found the country bank, true, 


but this does not lessen the necessity 
for analysis accounts the coun- 
bank. often urged that the 
Plans which are advantageous the big 


Average daily balance, gross 


Less amount thereof required to cover Country Checks /aken as cash, bul outstanding 


tor collection— —daily average throughoul the month® 


*Being average amoyy of out-of-town checks, etc., credited as 


@ cash every day s.)% IL 


Average net cash balance in our hands... ... 


Less reserve in cash required by law—13% ......- 


Daily available for loaning...................... 


/, 
Earning capacity of above amount at She, 


Exchange charged the depositor by us 


Exchange paid by Chemical National Bank for collecting 


Expense of handling... -country items 


at.._..cents per item 
Expense of handling ..... 


4 
at ./&.__cents per item.... 


Incidental expenses—average for $ 
Lot 


loss 
Net 


> 


November 


December 


- -----.City items 


Form IV—When a bank officer wants information quickly concerning the condition 
of an account, he usually finds his average balance card helpful 


bank are not adaptable the country 
bank. While there unquestionably much 
truth this statement, the same time 
well not overlook the fact that 
out the plans and policies the big 
bank many ideas can obtained and 
applied satisfactorily some degree 
almost any bank. 

The vast increase commercial busi- 
ness and the growth competition, not 
speak the rising costs operation 
the bank, compel the banker ex- 
ercise greater scrutiny all accounts, 
particularly those the commercial de- 
partment. apparent profitable loan- 
able balance which reality over- 
draft allowed run from week 
week and month month the profit line 
endangered. The temptation guess 
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the earning power account 
one the most treacherous habits 
modern banking. simple matter 
find out definitely the actual value 
account analysis methods and when 
this done, the banker enabled 
approach the customer whose account 
too active otherwise unsatisfactory and 
show specific way why the account 
not the required standards. 

The growing tendency small banks 
assess service charge insufficient 
commercial balances happy indication 
that even the 
awakened some the abuses hedging 
about accounts. His next step should 
the adoption analysis method, 
along the lines used the Chemical Na- 
tional New York. 
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WELLS BROTHERS 


for construction 


RAND 
Chicago Publishing Plant 


10, 191 
November 24, 1911. February 


H.B. Clow Rand Nally 
publishers the BANKERS 
MONTHLY, wrote one our prospective 
clients: 


Brothers erected our two million 
ner, ahead contract time. found 
them efficient They did 
the work the basis cost plus fixed fee 
for their services and made substantial 
ing for below the estimated price. 


“Our experience leads believe 
they are splendidly equipped handle work 
rapidly and secure first-class 
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WELLS BROTHERS 


for construction 


4 


INSURANCE BUILDING 
SHEPLEY RUTAN &COOLIDGE 
ARCHITECTS, BOSTON. 


CHICAGO 
SUEPLEY 
ARCHITECTS 
BOSTON 


During our years active work have built 
major structures practically every large center and 
among them the substantial 

homes many banks. 


May send you copy 
our booklet, Art 
Building 


WELLS 
BROTHERS 
CONSTRUCTION 

CO. 


BUILDERS 
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CUTTING OUT 2,800 


LOSING ACCOUNTS 


How one national bank Columbus, O., supplement- 
the united effort other banks the city, has 
simplified the problem handling insufficient balances 


JAMES LEE 


HEN national bank Co- 
lumbus, O., decided 
rate service charge cents 


per month balances less than $50, 
found that had 2800 small checking 
accounts amounting the aggregate 
between $32,000 and The hand- 
ling this business actually represented 
loss. What was true this particular 
bank, was true also similar degree 
other Columbus banks. 

The Columbus Clearing House Asso- 
ciation, realizing the necessity con- 
trolling these small 
counts, unanimously resolved assess 
penalty charge. When depositors whose 
accounts ran below the required $50, 
called for their passbooks the begin- 
ning the month they 
charge slips like those shown the ac- 
companying illustration. 

“When first imposed the penalty 
had 2800 these accounts,” says 
officer the bank already referred to. 
“Last month, that April 1919, 
assessed only accounts. many cases 
the depositors have withdrawn their ac- 
counts, rather than pay the cents charge 
and are glad rid them. 
other cases have induced the small 
checking depositors increase their bal- 
ances. 

“The present charge cents per 
month $50 balance really 


cient pay for the work entailed 
handling the account, the stationery and 
the other incidentals. The minimum 
ance required account 
should $100 and when balance 


Service charge for 


sscordance wi 


Tue Cirzens Trust & Savincs Bana 


DEBIT 50 Cents 


Service charge for month of 


im accordance with resolution of Columbus Clearing House 
Association. 


THE CITY NATIONAL BANK 


When an account falls below the required bal- 
ance, notices like these are placed in 
the passbook the 
end the month 


falls below that the charge should 
$1.00. Even this would afford profit 
the bank; would simply protect 
against losses that should 
obliged bear. Many reserve center 
hanks require minimum $500 
commercial account; others require 
consider S200 fair; the banks 
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No. 2366 H. 


Harmonious Bank Equipment 


Uniform material, design and finish creates atmosphere that 
all feel, even though many not analyze the reason for the unity. 


STOW-DAVIS 
MATCHED SUITES 
FOR BANKS 


consists desks, chairs, costumers, waste baskets, directors’ tables, 
etc. Appropriately grouped, they form desirable equipment for the 
general office, the private office the directors’ room. 


The bankers today recognize the importance equipping their banking rooms 
with matched furniture, made and finished one factory. Visit our 
June July. Our elaborate catalog shows the line detail. 


Stow Davis Furniture Company 


nd Rapids, Mich. 


THE 


which assess $500 basis not Wish 
bothered with small 

“Constantly rising costs together 
the additional demands free 
made the depositor have made this 
problem insufficient balances delicate 
and exacting one. Personally, 
see why the banker should 
continue carry these small and profit. 
less accounts without 
compensation absorb the loss that 
create.” 

The views this banker reflect the 
sentiments many other bankers 
have enforced service charge jp. 
sufficient balances. The greatest problem 
appears getting harmonious 
among the banks community. one 
two banks refuse participate 
tax insufficient balances the other banks 
are naturally less inclined enforce the 
rule because, distasteful though the 
ness is, they are unwilling sacrifice 
cut-throat competitors. 

Columbus, O., however, the problem 
has been squarely met through the united 
action the banks. The depositor 
balance falls short and then refuses 
pay the penalty can get satisfaction 
any other bank the city, once with 
draws his account. The rule there: 
Keep your balance pay the service 
charge. The result Columbus 
have found that much the 
following the assessment the charge 
has been eliminated. 


Convention 
St. Louis 


The forty-fifth annual convention 
the American Bankers’ Association will 
held St. Louis commencing the 
week September 29. The invitation 
tended St. Louis was accepted the 
administrative committee the associa- 
tion after careful consideration the 
hotel facilities offered, and the committee 
satisfied that ample accommodation can 
provided for the 
The St. Louis Clearing House will name 
local hotel committee handle all res- 
ervations. The advisability 
nating three the leading hotels St. 
Louis for registration purposes being 
considered the administrative com- 
mittee. St. Louis has been twice the scene 


The gross deposits the Re- 
serve Bank, Atlanta, Ga., have increased 
materially the last four 
$8,500,000 nearly $69,000,000—that 


‘though moved only few months 


into enlarged quarters again finds 
ditional space necessary. 
will made cost $150,000. 


The Levi Bank Trust Co., Victoria 
Tex., preparing let the contract 
$100,000 bank building. 


The Niagara County National Bank, 
whose rapidly growing business 
sitated additional banking 
moved into their beautiful new 
Lockport, 
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DEBIT 50 Cents 
ccsolution of C. Houre A 
aad a charge of filty month to be made when 
; average daily balance of $59.00 is aot maintained 
| 
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and 


Right In, 


FRED ELLSWORTH, 
Vice-President, Hibernia Bank Trust Co. 


NCE upon time, not very long ago, there 
was bank that had the usual barricade 
marble counter surrounding the officers’ 

desks, with dinky little gate one end which was 
kept locked with concealed contrivance known 
only the initiated. Any one desiring enter 
into the “Holy unless knew the com- 
bination, was compelled wait until some kind soul 
the inside the took pity him and 
touched the secret button. Now that little, inani- 
mate, inoffensive gate had desire rude, but 
its mere presence, aided and abetted the 
hidden lock, much said every. one who 
came into the institution: “Don’t you dare come 
here and bother us. are too busy see 


One day customer who had big balance 
and lots courage busted right through the gate, 
went straight the President and translated the 
language the gate into plain The 
President saw the point once, called car- 
penter, and had the gate 
generous, easy approach the officers’ desks, which 
said unmistakable tones: right folks, 
and make yourselves home.” 


rather odd that little thing like gate can 
create and that little event like its re- 
moval can create but such are the 
facts, nevertheless. 


stop right here for moment and consider 
just what is. Our friend, Noah 
Webster says that “‘the favor ad- 
vantage the way custom which has 
acquired beyond the mere value what sells, 
whether due the personality those conducting 
it, the nature its location, its reputation for skill, 
promptitude, etc., any other circumstance inci- 


dental the business and tending make per- 
manent.” much for Mr. Webster. 


order bring this intangible asset little closer 
us, should like paraphrase the dictionary 
definition thus: 

“Good-will” form genuine popularity 
which can translated into profits. 


even affection which keeps old customers and 
attracts new ones. 


Back the medieval age banking and that 
was not far back either—there were many 
banks that were cold storage plants, and far too 
many bankers who assumed the same attitude 
toward customers the old fashioned hotel clerk. 
Indeed, possible even today find occasional 
bank that operated the 1876 plan and located 
just around the corner from the North Pole. 


Every bank possesses certain personality which 
indelibly characterizes either agreeable 
disagreeable manner which cus- 
tomers are received and taken care of, 
well know, enters very largely into the success 
failure 


There are banks have all seen them— 
whose officers are genial and cordial graven 
images, and the atmosphere whose offices 
inviting that well kept mausoleum. very 
glad, however, that such banks are not numerous 
they were twenty, fifteen, even ten years 
very much maligned individual known 
has discovered and developed the 
quality courtesy, that today the grouch and 
pessimist, and the human iceberg have place 
modern bank. 


Michigan’s Aid 
Savings Banks 


FAR reaching 
important departure state bank- 
ing has been effected amendment 
the banking laws the Michigan 
recently signed the gov- 
substance, permits the sav- 
institutions assume one the 
important functions heretofore con- 
fined exclusively the trust companies— 
the issuing debenture bonds mort- 
certificates secured real estate 
Mortgages. 

The law just enacted the Michigan 
legislature, and which will surprising 
News banking interests generally be- 
absolutely publicity has been 
date, empowers the savings 
nks segregate real estate mortgages 
above the reserve requirements. Under 
banking laws, real estate mort- 
the extent per cent the 
deposits must placed reserve; 


federal reserve act specifies 


three per cent. Under the new 


provision, the bank may set aside mort- 
gages excess the per cent but not 
exceed the bank’s capital stock and 
against those mortgages issue bonds 
certificates. 

Thus while the bank may pay oniy 
three per cent savings accounts, 
will now position offer its custo- 
mers investment five per cent (that 
will undoubtedly the ruling rate 
these bonds certificates). The new 
law specifies, moreover, that these bonds 
certificates shall tax exempt, except 
inheritance tax. 

the frequent experience the 
savings banks that money withdrawn 
from savings deposits for investment else- 
where. With attractive mortgage cer- 
tificate offer these customers, the banks 
feel that much this investment money 
will remain with them. Then too, there 
that class that hesitates invest with 
any institution other than its own bank. 
The new law will fill this long felt want. 


Since the new law was introduced 
the Michigan legislature State Senator 
Walter Hayes Detroit (Mr. Hayes 
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also vice president and cashier the 
American State Bank Detroit) 
known that banking authorities other 
states have been watching the progress 
the proposal Michigan’s legislative 
halls. New York state authorities, for 
instance, point out that the savings in- 
stitutions that state Nov. last had 
deposits approximately billion 
dollars; whereas the trust companies 
carried fully three times that amount. 
Thus with the trust companies infringing 
extensively savings bank business, 
the latter are inclined seek way 
compete with the trust companies for 
what has heretofore been considered their 
lusiness exclusively. 


The author the new Michigan law 
was also official the American State 
Bank—Vice-President Charles Larned. 
Mr. Larned made exhaustive study 
banking conditions this and other 
states before framing the new act. His 
initiative will long way toward rais- 
ing the savings institutions from the level 
the three per cent least potential 
five per cent banking houses. 
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THE UNION NATIONAL BANK BUILDING 
Muskegon, Michigan 


WEARY AND ALFORD COMPANY 


BANK AND OFFICE BUILDINGS 
1732 South Michigan Chicago 


BANK PROJECTS HAND THE PRESENT TIME 


Noel State Bank 
Washington Park Natioaal Bank 
Liberty Trust & Savings Bank 
Mellon National Bank 
Union Savings Bank 
Peoples Savings & Trust Co. 
ee Guarantee Safe Dep. & Trust Co. 
National City Bank 
First National Bank 
First National Bank 
Andersen Banking Co. 
Elkhart Co. Trust Co. 
Terre Haute Trust Co. 


First National Bank 
National Trust Bank 
St. Louis, Missouri................ Third National Bank 
Muskegon, Mich.................. Union National Bank 
Billings, Mont................ Merchants National Bank 
Sioux City, lowa.......... Woodbury Co. Savings Bank 
Davenport, lowa............ Scott County Savings Bank 
First National Bank 
Emporia, Kansas................ Citizens National Bank 
Independence, Kansas...... Commercial National Bank 
City National Bank 
San Antonio, Texas........ National Bank of Commerce 
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Main Banking Room 
UNION NATIONAL BANK, Muskegon, Mich, 


Directors’ Room 
UNION NATIONAL BANK, Muskegon, Mich. 


HANDSOME PORTFOLIO ILLUSTRATING MANY NOTABLE BANK 
BUILDINGS AND INTERIORS RECENTLY DESIGNED AND EXECUT- 
THIS FIRM WILL MAILED UPON REQUEST. 


WEARY AND ALFORD COMPANY 


1732 SO. MICHIGAN BLVD., CHICAGO 


= 
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ST. LOUIS BANKS 
BIG MERGER 


St. Louis Union, the Mechanics 
American and the 
tional Bank St. Louis 
solidated and will known the Amer- 
ican Union Third National Bank. Head- 
quarters will the present home 
the Third National Bank. Land recently 
purchased the Third National Bank 
adjoining its present quarters will used 
erect addition furnish adequate 
quarters for the enlarged institution. 
The capital stock the 
will $10,000,000, with $5,000,000 surplus 
and $500,000 undivided profits. The de- 
posits the three banks the merger 


are $121.469,446 and their total resources 
ments the last official call. 

The three presidents Watts, 
Third National, Walker Hill, Mechanics- 
American, and McMillan, St. Louis 
Union will the “executive managers” 
the bank and Watts will the 
president. 

The merger does not affect the St. 
Louis Union Trust Company. 

The Board Directors will 
posed the directors the three in- 
stitutions. All officers and employes 
the three banks are retained. 


prices. 


building operations. 


Metropolitan Trust Co., N. Y. C. 
Naticnal City Bank, N. Y. C. 

Cortland Svings Bank, Cortland, N. Y. 
Sanford T ust Company, Sanford, Me. 


Conn. 
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HIS illustration represents the new building for the Liberty- 
Savings Bank Washington, recently placed under 
contract from our plans and specifications, practically pre-war 


Owners Contemplating new work should take early action, 
have proven beyond doubt that this the psychological time for 


you let prove you that through careful planning and 
carefully written specifications, can obta:n the building you 
want for approximately the amount you have spend 


invite inquiries and shall pleased submit sketches 
suggestions without obligation the bank. 


FEW OUR CLIENTS: 


Pe sy ed Savings Bank, Pe.th Amboy, 


National Tridesmen’s Bank, New Haven, 


HOLMES WINSLOW 


BANK ARCHITECTS 


110 Fortieth Street 
NEW YORK 


Essex National Bank, Montclair, N. J. 

Bath Nations! Bank. Bath, N. Y. 

First National Bank, Hermon, N. Y. 

Bank of Hicksville, Hicksville L. I., N. Y. 

Citizens National Bank, Caldwell, N. J. 

Peoples National Bank, New Brunswick, 
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The St. Louis Union Bank 
templated new building, but this 
has been abandoned account the 
merger. 

When the merger announced the 
following statement was issued: 

Financiers who promoted the 
ance these three institutions State 
that they believe the City 
Louis and the great Mississippi 
ley are the verge 
edented era prosperity and de- 
velopment. They favored the 
solidation order give the city 
large enough greatest 
banking demands. 

significant that this change 
occurs time when the country 
dealing large figures and when 
business adjusting itself 
evolution the new day. 

This institution will not only 
great commercial bank, handling the 
accounts firms, individuals, cor- 
porations, banks bankers, but 
will also have large savings de- 
partment, highly specialized bond 
department, and foreign department, 
thus putting its facilities 
ices within the reach all 
The merger the Louis Union 

Bank with the other banks will not 
any way affect the St. Louis Union Trust 
Company, though the trust company will 
one the largest stockholders and 
important factor the management 
the -new institution, according 
statement McMillan, chairman 
the Board Directors the trust 
company. 

“The St. Louis Union Trust 
pany,” says Mr. McMillan, the 
and an_ important 
factor the management the new 
bank. will maintain its individuality 
and will handle all the trust business for 
the American Union Third National 
Bank. From the standpoint trust busi- 
ness will occupy the 
the new bank did the St. Louis 
Union Bank. 

“The personnel the trust company 
will not changed. will remain 
our present location until the new 
home completed and then will take 
quarters the second floor that 
building. The safe deposit department 
the company will remain its present 
quarters.” 

John Lonsdale, president the Na- 
tional Bank Commerce, 
whose capital $10,000,000 equals that 
the new American Union Third 
tional Bank, was asked his opinion 
the merger. 

“You ask what have 
This—congratulations 
the $10,000,000 capital bank 
age big things, age where 
banks and large capital with which 
handle the affairs the nation 
needed. St. Louis being the logical cleat- 
ing house the Southwest, 
big banks with capital sufficient extend 
large consistent lines credit.” 


Plans have been about completed for 
the building modern bank building 
for the First National Bank, Brazil, 
The Masons will occupy the second floor. 


MONTHLY 
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Increase Staff 
First Trust 


recent meeting the Board 
Directors the First National Bank 
Chicago and the First and Savings 
Bank, the following changes 
tions were made: 

Roy Osgood, vice-president and trust 
officer, relinquishes latter title but 
retains his position vice-president and 
his connection with the trust department. 
Oliver Bestel formerly assistant trust 
succeeds Mr. Osgood trust of- 
ficer. Converse assistant secretary, 
was made manager the savings depart- 
ment and succeeded assistant secre- 
tary George Roehm. Other addi- 
tions the official staff were made 

Stake and Vestervelt, as- 
sistant cashiers; Porter, manager, 
bond department; Templeton and 
Nason, assistant managers, bond 
department; Joseph Julin, Herbert 
Alborn, O’Brien and Walter 
Carlstedt, assistant trust officer. 

The First Trust and Savings Bank was 
organized December 1903 with capital 
$1,000,000, the stock being owned 
the stockholders the First National 
Bank Chicago and paid for the di- 
rectors declaring special dividend 
$12.50 per share the stock the First 
National Bank Chicago. The initial 
oficial organization included James 
Forgan, president; Emile Boisot, vice- 
president; Webster, assistant secre- 
tary and Forgan, assistant treasurer. 
The undertaking was success from 
the start. the first seven days 
the doors were opened, 1,089 savings ac- 
counts had been started and total de- 
posits had reached the sum $3,195,591 
while the statement published March 
1904 showed deposits 

the officers elected 1903, three 
are still actively connected with the in- 
stitution. October, 1918, Emile 
Boisot, who succeeded the presidency 
the time James Forgan was elected’ 
chairman the board, tendered his res- 
ignation become effective December 
that year which time Melvin 
Traylor became president. 

The First Trust and Savings Bank con- 
fines its operations the handling 
savings, investment and trust business. 
addition the officials already referred 
to, four vice-presidents, Frank Wet- 
more, Louis Boisot, Hardenbrook 
and Frank Gordon, are included 
the official organization, the last three, 
tach with staff assistants, specializ- 
ing the trust, savings and bond depart- 
ments respectively. 

The statement condition published 
response the call the State Au- 
ditor, March 4th, 1918, showed capital 
$5,000,000, surplus and undivided prof- 
$6,048,000, while deposits had 
the sum $73,197,000, which 
owned 102,053 depositors. This con- 
tinued growth necessitated the increase 
Mentioned above which now gives the 
Trust and Savings Bank execu- 
tive organization twenty-five officers, 
one the largest official staffs among 
the Chicago banking institutions. 
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THOMAS JAMES 
ARCHITECT 


MASS. 


the past fifteen years have designed and built great 

many bank structures different states the 

some very expensive, others moderate cost; that one 
reason why are well known bank architects. 


The bank building shown the illustration modest 
structure: pleasing because of its simplicity, compactness and 
solidity. the building problems banks and 
bankers our profession. may able offer some 
valuable suggestions you, and therefore frankly invite 
correspondence. 


Lechmere Nat.onal Bank, Camoridge, Mass. 


Concrete stone walls, polished granite base and doorway, 
mahogany doors and 

portfolio bank showing many 
ing intcriors, will sent upon request. 


185 Devonshire Street 
Boston, Mass. 


IMPROVING YOUR 
BANKING ROOMS 


have made specialty providing interior fixtures 
adopted the individual needs the bank. 


attractive, comfortable and convenient interior will 
enable you furnish enlightened service customers and 
increase deposits. 


Before you begin remodel drop line and shall 
cheerfully place our expert service your disposal. 


NACHTEGALL MFG. CO. 


GRAND RAPIDS, MICH. 
High Class Banking Equipment 
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Legal Problems 


CHARLES DOLLE 


Member the Cincinnati, O., Bar 


Answers 


. 


department has recently had 
inquiry which reads part 
follows: 


are carrying our portfolio 
demand promissory note dated 
April 1917. provides that inter- 
est shall payable quarterly and 
the back bears the name one 
our substantial citizens, old gentle- 
man who, some years ago, retired 
from business. indorsed for 
the accommodation the maker. 
The maker has paid the interest right 
along and have been satisfied 
carry the loan because bears good 


rate and know that the indorser 
good. 

have read somewhere that 
demand note carried too long be- 
fore payment demanded the in- 
dorser could take advantage the 
delay and claim release. that 
so? run any risk carrying 
this note long? will thank 
you advise what best do. 
Yes, your bank runs considerable 

risk. the maker does not pay this 
note and you come 
collect from the in- 
dorser may success- 
fully defend upon the ground that your 


Examine your 
Demand paper 


Member Federal 


Reserve Bank 


STATE 


RESOURCES 


Loans and 
Mortgages 
Bonds 
Liberty Loan Bonds 


U.S. Victory Liberty Loan Certificates 


Stock Federal Reserve Bank 
Banking House and Branch Buildings 
Customers Liability, Letters Credit 
Cash hand and due from banks 


LIABILITIES 


Surplus 
Undivided Profits, net 
Letters Credit and Acceptances 
Bills Payable Federal Reserve 

secured U.S. Certificates 
Savings Deposits 


JOHN President 

F. A. SCHULTE, Vice-President 

JOHN R. BODDE, Vice, President 

Vice-President 

R. W. SMYLIE, Vice-President 

AUSTIN WING, Assistant President 
CUDMORE, Cashier 


R. P. FRASER, Mgr. Foreign Department 


Nineteen Branches Conveniently Located 


THE PEOPLES 


DETROIT, MICHIGAN 


STATEMENT CONDITION 
the close business, May 12, 1919 


OFFICERS 
JAMES KEENA, Chairman the Board 


United States 
Depository 


BANK 


$29,415,395.27 
17,679,335.33 
11,764,569.00 
195,000.00 
158,491.16 
20,006,261.98 


2,500,000.00 
172,381.16 


as 


7,128.330.84 
40.716,340.54 


$119,820,052.74 


CHARLES, H. AYERS, Assistant Cashier 
ENOCH SMITH, Assistant Cashi 
A. H. MOODY, Assistant Cashier 


hi 
RROLL H. LAWSON, Bond Offi 


, 


CA cer 
GEORGE T. COURTNEY, Auditor 


Page Thirty-Eight 


THE BANKERS’ 


delay making presentment and 
has discharged him. suppose your bank 
has been carrying this note, man 
banks carry similar paper, with mis 
taken feeling security that 
the note bears interest 
tion, the absence express 
ment that effect, run Continuing 


loan. Until comparatively recent years 
there was some justification for your be. 
lief but there has been distinct change 
later decisions the courts which 
formerly supported the view that justified 
your belief. 

Long ago there was marked division 
judicial opinion Subject, 
While all courts held that demand in- 
strument must presented for payment 
some time order charge the 
dorser, some took the view that 
intervals contemplated continuing 
and that the holder might make demand 
any time, within the period the 
statutory limitation which the 
would barred. where 
admitted that demand must 
within reasonable time, they held that 
the provision respecting interest was the 
controlling indication the intention 
the parties and that delay two 
three years, and sometimes longer, was 
not delay. Others, attach- 
ing less importance the provision for 
the payment interest, held that de. 
mand note became overdue payment 
was not demanded within reasonable 
time its date and most these held 
that delay six months, four months 
and even sixty days was too long. To- 
day this view has been rather generally 
adopted even the eastern states where 
the contrary once prevailed. 

This one the very few questions 
that cannot determined reference 
the Negotiable Instruments Act alone. 
Its provisions upon the subject are found 
Sections and 193. Section de- 
clares that demand promissory note 
must presented within 
time after its issue, bill check with- 
reasonable time after its last negotia- 
tion. The Act indicates general terms, 
Section 193, the things that are 


time.” These are (1) the nature the 


instrument, which meant whether 
promissory note, bill exchange 
(2) the usage trade busi- 
ness (if any) respect such instru- 
ments, which meant just what 
said; and (3) the facts the particular 
case. The first these needs further 
explanation. The application 
second most difficult and attempts 
prove custom the banking business 
which delay for two years pre 
sent note for payment has usually met 
with failure because such custom lacks 
one the essential elements valid 
custom, reasonableness. 

Whether not, then, your bank 
danger losing the right 
from the indorser this instrument 
the maker fails pay when you make 
demand, depends upon the facts this 
particular case. the instrument 
resents nothing more than ordinary 
demand loan, nothing was said about 
the time for which was run and 
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there has been waiver either expressed 

hold him. Your failure demand 
during all this time will effect 


discharge. 


The holder may pursue two 
courses order reimburse himself 
for his outlay. may follow the man 
whom purchased the check and 
from him, possible, may 

enforce against the 
Holder may drawer. shall take 
recover for granted that 
will not elect choose the first these 
remedies, for that would seem offer 
attempt explain the provisions the 
the subject Negotiable Instru- 
ments, under which would entitled 
recover his loss from the drawer. 


recov 


Now you ask what best for you 
this situation. Procure new note 
and see that contains waiver 
presentment demand and notice dis- 
honor. Most banks take this precaution 
and incorporate full waiver all in- 
dorsed notes. Indeed, think this 
requirement for re-discount the Fed- 
eral Reserve Banks. 

When you take the new note care- 
ful see that the waiver not only 
presentment and demand, but also 
waiver notice dishonor for waiver 
presentment does not include the latter. 
waiver protest will, however, include 
everything necessary done order 
fix the liability the parties who sign 
(Section 111 L.). 


Installment Note 

LITTLE bank rural town 

Iowa has been offered for discount 
public auction sale farming prop- 
erty and equipment and this note pay- 
able installments. The note dated 
promises pay two hundred and eighty 
dollars one year after date with interest 
and stipulates that will pay one fourth 
that sum Feb. 1919 and seventy 
dollars every three months thereafter. 
indorsed two good names. There 
memorandum credit the note 
showing the payment the first install- 
ment. 

The bank wants know, whether 
first installment 
not been paid, the 

indorsers are still liable 
the note, even they have not had 
notice its dishonor the default. 

Yes, they are, but not for the past 
due installment. Failure make de- 
mand the day the first installment 
became due and give them notice released 
the indorsers this one 
liability continues those not yet 

Except for the provision Sec. 
which instrument like the one upon 
which this inquiry based, the Negoti- 
able Instruments Law silent upon this 
subject. But that probably because 
and common sense, and fairly 
well marked line decisions, have pretty 
well defined note like the one described 


correspondent the equivalent 
121 Insurance Co. Davis, 121 


maker 


provision that the event default 
the payment one all shall become 
due, the dishonor one the series 
does not effect the dishonor the rest. 
Just with installment note. 
does not contain similar provision the 
non-payment the first installment does 
not mature the others. 


Now, you take this note, there 
just possibility that you may have 
take subject any defenses which 
the maker might have against the payee. 
This because has been held that 
knowledge the non-payment one 
there may some valid reason for the 
failure refusal pay which, estab- 
lished, might defeat the entire 
Therefore would suggest that 
you make careful inquiry about the matter. 
you find that the maker the note 
has defense its payment, you may 
take valid note and you have 

1McCookle vs Miller, 64 Mo. App. 153. 


resort the indorsers you can hold 
them upon the unmatured installments. 


The Mercantile Trust Co. St. Louis, 
Mo., about begin work extensive 
additions its present quarters. has 
taken over the property occupied the 
Mercantile Building, which will raze, 
and the addition will connected 
corridor and will conform architectur- 
ally both inside and out with the old 
building. Although the Mercantile Trust 
Co. enlarged its original building only 
two years ago, its rapid growth busi- 
ness has again necessitated further ex- 
pansion. recently declared extra 
dividend per cent its capital stock 
$3,000,000 and voted month’s salary 
each employee bonus. 


contract for $150,000 bank build- 
ing has been let the City National 
Bank, Galveston, Tex. 
commence soon the bank can 
removed temporary quarters. 


BUILDERS 


DESIGNING 
CONSTRUCTION 
EQUIPMENT 
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UPON REQUEST 


CHICAGO 


1018 FIRST NATIONAL BANK 


SAINT PAUL 


497-513 MINNESOTA 
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VERY NOTICE 
INNING APPEAL 


country bank makes use all the routine print- 
forms order flash its advertising customers 


JACKSON 


UNDREDS pieces printed 
matter like 


draft 


notices, note 


notices, overdraft notices and 
are put out the average country 
This printed matter 


bank every week. 
can hooked 
the advertising 
program ef- 
fective way 
adopting the 
method success- 
fully used for 
long time the 
Farmer’s State 
Bank Villard, 
Minn. 

for 
example, the bank 
prints neat in- 
vitation the re- 
cipient call 
the bank when 
visits town and 
make use 
conveniences, like 
meeting 
telephones and 
writing desks. Not 
many 
tomers realize that 
the modern finan- 
cial 
seeking provide 
this 
and the manner 
which this Villard 
bank emphasizes 
doubly impres- 
sive. 

Again,inthe 
draft notice, the 
bank points out its 
facilities for fur- 
nishing protection 
papers and valu- 
ables finally 


people and urges the people make use 
its directors’ room for meetings. 

The simplicity these appeals com- 
bined with the novel method presen- 
tation adds their effectiveness. the 


FARMERS STATE BANK 


| 


WHEN YOU 


town to attend to business affairs 
nt a place where you can arrange to 

le you have to see, where you feel 

op in for shelter and © business talk, 

to write or telephone. Swek Place 
2s thes the Farmers State Bank of Villard We 
aim to make this bank a service institution as 
well as a financial institution for after all what 
better aim could we have than to render good 


We invite 


VILLARD, MINN. 


FARMERS STATE BANK 


THIS BANK 


| Has Safety Deposit Boxes for Rent. 


| Writes Fire, Hail, Tornado, Life 


and Automobile Insurance 
and Surety Bonds. 
Loans Money on Live Stock. 


| Makes a Specialty of Real Estate 
Loans at lowest possible rates. 
No Red Tape, No Delay 

We Cash Checks on any Bank. 

Remember this Bank is owned by 
Home People. 

Make Use of Our Directors Room. 


VILLARD, 


MINN. 


Dear Patron: 
According to our books your account is 


overdrawn $_ 


Please bring in pour pass book so that 
we may balance same. 
Sincerely yours, 
B. J. SCHRAMM, 
Cashier 


Figure I—This novel treatment of forms that are used in every country 
bank can be advantageously adopted to strengthen the 


the overdraft notice, enumerates its 
various functions, calls attention the 
fact that the bank owned home 


advertising appeal 


majority enterprising country banks, 
this unique advertising feature of’ the 
Villard bank adopted with profit- 


New Office Havana 
The National City Bank New York 
has opened Havana sub-branch 
its main office that city, located 


important 


business 
known Cuatro Caminos. 


center 


Havana 
The steady 


development the business The Na- 
tional City Bank Havana 
sitated the opening not only this new 
office but also another one equally 
important section the city, Avenida 
Italiano, and this latter one will opened 


during the coming month. 


With these 


two operation the National City Bank 
will have branches the Republic 


Cuba. 
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Pennies Spare 

big demand for coppers 
with the advent six-cent street railway 
fares, coupled with the odd-money prices 
charged for commodities, local banks 
stocked heavily one-cent pieces two 
months ago. The demand never came. 
Bushels the coins lie untouched 
bank vaults. 


Explanation offered that children’s 
banks, old stockings and the cracked cup 
the mantel have been made disgorge. 
Anyhow the pennies are here while bank- 
ers wonder. 
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Consult 


when you plan your auction sale Our 
suggestions will help you Our exper 
enced clerk will attend to every devail. We 
assume all paper. Pay you the cash Our 
terms are right Let us handle your sale 


You Are Interested in Your Home 
Town and Community 


‘Thes why sot bask with the FARMERS STATE BANK OF La 
LARD —the most modern in Pope county—the bank that 
owned by home people but under supervision of the State of Mis. 
sesota. It makes no difference how large or small your acconat 
may be Fair and square treatment toall If bank of this char. 
acter appeals to you, may we sot have your accoust 


Farmers State Bank Villard 


8. J. SCHRAMM, Cashier 


Figure like these are placed every 
piece outgoing mail, thus helping 
size the bank’s policy enlightened 


contemplate the large amount printed 
matter issued the bank forms like 
those shown Figure realize how 
ing the bank. 


There also certain tempting psy- 
chological quality about the forms shown 
here. send the bare overdraft notice 
customer, for example, sometimes 
suggests that the bank displeased and 
naturally the customer 
Usually this eliminated the cheerful 
suggestion the notice shown here. 
What true the overdraft notice 
true also the other notices. 


Let turn now another form 
effective advertising the Villard bank. 
Every letter that the bank sends out 
carries one the cards like those shown 
the series, Figure II. these cards 
the notices, Figure the bank 
its service both the individual 
and the community. The people like re- 
ceive these little reminders from the bank 
that wishes service. Every 
time one these notices out, the in- 
valuable element good-will much 
strengthened. 


WANTED 
BANK CONNECTION 


Wanted position manager bond de- 
partment for bank, trust, bond and 
mortgage company. Advertiser has had 
ten years’ experience the bond 
ness; experienced both buying and 
selling municipal and corporation bonds; 
familiar with commercial and mortgage 
loans, well financial matters 
ally; good buyer and good salesman; 
has had both eastern 
perience, and familiar with the 
coast. Has always been well 
and now with large investment 
ing house. With the right institution, 
and the right opportunity, the advertiser 
can make vour bond department 
able. Should pleased hear from 
financial institutions, which has 
ing now, may have one the near 
future. Please address: 
The Bankers’ MeNally 
Co., 
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INTERNATIONAL BANKING 
through the.Chicago Center 


AVE YOU THOUGHT Chicago center international trade? 
Have you realized that Chicago the logical center for the in- 
ternational banking the United 
Chicago’s position the natural capital the vast food, fuel, 
iron and lumber-producing territory the Middle West demanded 


and has resulted 


The CONTINENTAL and 
COMMERCIAL 


BANKS 


the service the nation and the world this wonderful year oppor- 
tunity that ushers world reconstruction and international amity. 


Are you seeking establish your 
business international lines, 
least national lines? Then you re- 
quire just such broad and comprehen- 
sive service The Continental 
and Commercial Banks afford. 

With resources $440,000,000 and 
over, these Banks are able participate 
large undertakings important the 
United States and every part thereof 
and important other countries the 
League Nations. 

Briefly outlined its main features, 
the service The Continental and 
Commercial Banks follows: 


Commercial Banking, Foreign and 
Domestic 

Financing Industries, Municipalities, 
Railroads, Public 

Financing Government Issues 

Financing Foreign Trade; Letters 
Credit and Travelers’ Cheques 

Personal Trust Service 

Corporate Trust Service 

Corporate Agency Service 

Safekeeping Foreign and Domestic 
Securities 

Investment Securities 

Savings 

Safe Deposit 


Continental and Commercial NATIONAL BANK 
Continental and Commercial AND SAVINGS BANK 
CHICAGO, 
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ARE ACCEPTANCES 


INFERIOR 


CREDIT? 


Buyer’s credit rating lowered when does not take 
advantage the cash discount system paying his bills 


WEBSTER 


WETHERILL 


President, Aldine Trust Co., Philadelphia, Pa. 


UCH has been written and great 

deal more has been said concerning 
the trade acceptance. opinion, the 
acceptance used embody secondary 
credits. careful study what has 
been said and written those who pro- 
pose and oppose the use trade accept- 


ances well disclose these important 


(a) That all admit that sellers, 
even those who have ample funds, 
credit normal interest rates, 
for all their needs, invariably offer 
buyers discount for immediate pay- 


increasing activity American industry 


and commerce the 


foreign field and recog- 


nition the many advantages which this Bank 
offers those interested international trade connections has 
made necessary that greater facilities accorded our Foreign 


Department. 


CCORDINGLY larger quarters 
the third floor are now devoted 

this department where are pre- 
pared extend the benefit our vast fund 
data foreign trade conditions, execute credit 
investigations and issue letters credit all 


foreign countries. 


EDWARD HEINZ, 


Manager Foreign Department 


Fort Dearborn National Bank 
Monroe and Clark Streets 


CHICAGO 
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ment very much greater than pre. 
vailing interest rates. 

(b) That all admit that credit that 
runs beyond time sufficient permit 
the buyer receive and examine the 
goods and check the invoices, 
“Finance” credit and that the longer 
the time this “Finance” credit, the 
greater the risk connected with 

(c) That they offer the cash dis. 
escape this “Finance” 
risk. 


all credit rating, the buyer who does 
not take advantage this cash discount 
and even though his statement may appear 
show him good credit risk, his 
rating lowered when does not take 
advantage the cash discount. buyer 
who gives trade acceptance, publishes the 
fact that has not taken advantage 
this cash discount and that this must 
because, either does not command 
with which pay, that poor 
business man. Consequently, 
buyer’s acceptance without the support 
qualities essential sound credit, 


The best that can said business 
man, and when once said eliminates any 
further consideration his 
“He discounts his Those who 
discount are the highest those who 
not are inferior risks. 


Any business house that takes trade 
acceptances from its customers and sells 
them the street, its bank, 
doing demonstrates that has not 
cient credit for its business requirements. 
Any house whose requirements embody 
credit quality can provide for its needs 
its own single name paper. 

Any buyer who settles his bills trade 
acceptances proves thereby that not 
sufficient credit provide for his re- 
quirements, for were, would 
borrow his money needed, and take 
advantage the cash discounts. 


The selling trade acceptances throws 
discredit both the drawer and the 
acceptor, because shows that neither 
name strong enough stand alone, 
and the needed duplication names 
evidence weakness both. 


Trade acceptances constitute method 
for compelling the seller finance the 
buyer. The selling the paper consti- 
tutes the financing the buyer through 
the seller’s banks, which may not 
familiar with the buyer’s standing 
dition. The logical financing the trans- 
action for the buyer’s bank finance 
the purchase the community where the 
goods are for sale for consumption. 


the buyer cannot 
through his own community, shows 
weakness his own credit that com- 
munity the issuance trade 
ances. the community banks have not 
funds they can accept endorse for 
the buyer and sell the paper for the benefit 
the buyer and the community. has 
been urged that-trade acceptances should 
not considered part the normal 
credit extended the bank any 
dustry, but that they might considered 
addition the regular “line,” and have 
been regarded preferred risk 
resenting definite commercial 
tion. such they have asked 
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the far-sighted banker and business 
man, America’s great expansion into the 
markets the world means bigger incomes 

and permanent growth. Thousands firms are need 
accurate information concerning the geographical and 
statistical relations our overseas markets. The right 
information now will fit any capable business executive 
cash this opportunity. 


Answers Almost 
Any Question 


Thorough, practical and instructive, the Rand McNally 
Service for the foreign trader will act vital force helping you 
promote national and individual prosperity. 


Maps All Countries 
Map Tack Systems 


Commercial Atlas America 
(Western Hemisphere, North, South and Central America and Indies) 


The International Atlas 
The Foreign Trade Atlas 


are some the Rand McNally products offered you with 
guarantee long established dependability and accuracy. The use 
any all these Rand McNally Co. lines certain help 
you broaden your opportunities. 


Write for 


any desired information 
bearing Maps Map 


Tack Systems connec- 


tion with Foreign 


Foreign Language Service 
for Exporters 


Time and again the importance the foreign language catalogue advertising 
medium has been emphasized. get across with advertising appeal that will produce 
satisfactory results, discriminating sense foreign languages necessary. much 
almost always ineffective scant stilted knowledge the foreign 

language. happy medium—a clear, simple and forceful 
foreign-words—that will gain the power conviction the 
mind the réader. 

Our translators are able give your copy dignified commercial 
treatment. They can express your thoughts terse and under- 
standable way. Our foreign trade language literature service has 

big way with exporters who are quick recog- 
nize effective sales promotional treatment. 


May serve you? 


RAND McNALLY COMPANY 


NEW YORK CHICAGO 
East 22nd 536 Clark Street 
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Certainty 
VS. 


Uncertainty 


not trust memory. Get all the essential 

facts concerning the day’s business before you 
glance— and visualize the task 
ahead. 


Adaptable Any Bank 


The Rand McNally Map-Tack System simplitying the 
problems internal management many banks having 
problems identical with yours. 


Especially valuable 
CHARTING SAVINGS DEPOSITS 
CHECKING COMMERCIAL GROWTH 
ANALYZING BOND SALES 

DIRECTING NEW BUSINESS 

ROUTING TRANSIT ITEMS 


Simple and easily adapted the needs any department 


the bank. Made units meet any requirements. 


Doesn’t disturb existing conditions. 


The Map-Tack System will prove effective instru- 
ment the foreign department any bank means 


analyzing foreign fields. 


Write your problem 


will recommend plan fit 
your individual needs. Free 
handsomely illustrated, 
shcwing how other bankers are 
profitably using the Rand McNally 
Map-Tack System. 


RAND McNALLY CO. 


NEW YORK CHICAGO 
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THE MERCHANTS 


FRANK HILTON 


Vice-President 
Vice-President 


ALDRED, 
Chairman the Board, Aldred Co., 
New York 


NICHOLAS BRADY, 

President, New York Edison Co. 
THEODORE BURTON 
ARTHUR DAVIS, 


President, Aluminum Co. America 


EBERHARD FABER, 
Vice-Pres., Eberhard Faber Pencil Co. 


RAYMOND JONES, 
President 


MINOR KEITH, 
Vice-President, United Fruit Co. 


courteous service. 


BANKERS’ MONTULY 


—— 


NEW YORK 


WALL STREET 


Capital, Surplus and Undivided Profits Over $4,800,000 


OFFICERS 


RAYMOND JONES, President 


DIRECTORS 


Founded upon sound principles safe, conservative banking, this 
institution combines with these policies energetic, progressive 
management and well developed facilities for prompt, efficient and 


Your inquiries are cordially invited. 


NATIONAL BANK 


IRVING GREGORY Asst. Cashier 


ARTHUR MEYER, 
Dry Goods Commission, New York 


WILLIAM NEU, 
Steel Rail Supply Co., 


Treasurer, 

New York 
CHARLES POTTS, 

President, Locke .Potts, Com- 


mission Merchants 


CARL STURHAHN, 
General Attorney 
Fire Reassurance Co. Paris 
Rossia Insurance Petrograd 


GEORGE ZABRISKIE, 
Zabriskie, Sage, Kerr 
New York 


Gray, 
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LIEV 


THE PEOPLE 
YOUR BAN 


The spirit civic loyalty backed advertising informative 
character almost always certain gain favorable public recognition 


STANLEY BALEY 


the most successful coun- 

try bankers Illinois told 

the other day that whenver 

advertised his bank made 

point say good word for his town. 

“People have asked me,” said, 

“why advertise the whole town? 

have replied that this kind loyalty pays. 

The business the town grows accord- 
ingly and get our share.” 


This banker, like thousands other 
bankers, realizes that 
sults can obtained only through 
sympathetic understanding the com- 
munity’s needs and values. When the 
banker exhibits friendly interest 
his people and their aims and purposes, 
lays the foundation for mutual respect 
and confidence that certain re- 
flected bigger deposits. 


The day past when the banker can 
sit the cloistered dignity his private 
office and find new business knocking 
the. door. People naturally where 
they will get the greatest personal serv- 


Once awhile you hear someone say 
“Good enough for this town.” And worse, 
you hear, occasionally, something like this: 
“Too good for this town.” 

Some us, moment discourage- 
ment, may have been guilty such ex- 
pression, but not believe that anyone 
really means anything that. 

Marengo going pretty much what 
you and the rest make it. hardly 
likely that some stranger going come in. 
and work any miracle for us. Marengo 
deteriorates into mediocre little town, 
going take first rank among clean, pro- 
gressive and beautiful small towns, itis be- 
cause all pull together for 
town. And won’t much job put 
Marengo the first row extremely attrac- 
tive towns. pretty close now. 
not, lets put there. there, let’s keep 
there. 

“NOTHING TOO GOOD FOR 
MARENGO.” 


The beauty, equipment and service our 


new 
MODEL COUNTRY BANK 
hope will some assistance keep- 


ing Marengo the Honor Roll Good 
Towns. 


First National Bank 


Marengo 


Figure I. Service to the community is in- 
separably linked up with civic loyalty. ‘“‘Nothing 
too good for the slogan the First 
National Bank of Marengo, IIl., illustrates how 
this bank strives to stimulate enterprise and 


to offer encouragement to every interest in town 
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STANLEY BALEY 


Mr. Baley has been appointed manager of the 
Bureau of Analysis and_ Statistics, recently 
established by the National Bank of the Republic 
of Chicago. He was formerly associate editor 
of the Banking Series published by the A. W. 
Shaw Co., of Chicago, publishers of System 
Magazine, and in this work engaged in extensive 
bank research which brought him in contact 
with bankers all over the country. Mr. Baley 
was educated in the University of Michigan. 
He is a forceful public speaker and has appeared 
frequently before business organizations. He is 
well known as a writer on financial and busi- 
ness subjects. one time Mr. Baley was 
member of the editorial staff of the Chicago 
— He is the son of a former Michigan 
anker. 


the butcher, the baker the candle- 
stick maker, the saying goes. The 
old-fashioned notion running bank 
the “keep-your-distance” plan has been 
supplanted level-headed standards 
service that help make the bank, big 
little, institution ‘helpfulness. 

The growth competition among 
banks,—and when speak competition 
not any means refer cut- 
throat rivalry but systematic develop- 
ment been accom- 
panied advertising policies remark- 
able they are effective. 

Never was the time more opportune 
for bank advertising. Reconstruction 
conjures many avenues for building 
business and rendering service de- 
positors. The country banker, especially, 
has promising field from which 
draw additional customers. There are 
the hundreds people who, purchas- 
ing Liberty bonds, have learned the les- 
son saving. They represent great 
potential possibilities for the savings de- 
partment. 

Among business men and farmers there 
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are many who will need the guidance 
the bank and its funds order adapt 
their affairs Period, 
People who never before considered 
vesting bonds may now worth- 
while prospective customers for the bond 
department. All along the line 
nities, heretofore undreamed of, are 
ing cultivation. 

The right sort advertising 
certain produce results this time. 
back any advertising campaign. 
perience shows that much advertising has 
gone waste because bankers did not 
realize what service really is. Fortunately, 
the cold, unresponsive banker 
disappearing. Yet, there are many 
officers and tellers who not com 
prehend what means give 
personal support the advertising 
paign and the fight for 
The best newspaper and direct 
ing and attractive sign boards along the 
country roads will good 
banker himself fails awaken the 
trend the times and does not accept 
whole-heartedly the standards 
service. 

The world has grown apace—greater 
demands than ever are upon its 
public servants and business men. 
where men are learning that service pays 
dollars and cents. Frank, kindly 
tion every depositor, therefore essen- 


THE PUBLIC 


The big idea’ we have in mind in equipping and 
conducting our new 


MODEL COUNTRY BANK 
is consideration of the Public. 


While the stockholders of course must be taken 
into account and are justly entitled to a fair return oo 
their investment, it is not our purpose to run this banking 
institution with the one idea of grinding out dollars for 
shareholders. 


National Banks are becoming, more and more, 
public institutions and the Government is taking a strong 
hand in seeing that they are conducted for the safety of 
the Public. 


We are elaborating on this idea and are not only 
preparing to guard the money and valuables of our cos 
tomers with the best possible construction in vault and 
safe equipment and safe-guarding our depositors with 
high grade experience in making sound investments, but 
we are paying much attention to conveniences and a- 
commodations for the Public. 


And furthermore, we are trying to make these 
conveniences attractive and heautiful, and we hope that 
each perso will feel a personal pride and proprietorship 
in using them. 


FIRST NATIONAL BANK 


MARENGO :: ILLINOIS 4 


Figure How many large 
know the difference between national 
and other types banks? 
and the advertisement on the next — indica t 
how national bank individuality can 
forcefully the public notice. 


arengo 
= 


Specimens excellent ‘‘reasons copy for the national bank that cam- 


for savings depositors. 
much attention. 


These advertisements were part of a series which attracted 
They proved to be valuable in educating the public to the functions and 


powers of the national bank, as other specimens of similar copy will indicate 


tial every bank. There should 
chance for anyone misunderstand the 
sincerity the bank’s welcome all 
who enter. 

This requires broad vision the part 
the banker—a new appreciation serv- 
ice, putting aside the narrow view- 
point hemmed the four corners 
the county. the country banker seizes 
the present glorious opportunity for 
growth has laid the foundation for 
real results through advertising. 

How then shall country bank ad- 

Surely not the stereotyped way 
merely announcing its existence main 


street corner; certainly not mere 
statement capital and surplus. The 
appeal that wins recognition today 
based upon helpful service the indi- 
vidual and the community. 

Your advertising message may only 
sentence two but should plain, 
understandable language clothed 
pleasantly appealing type, not too 
crowded too plain. fact, the at- 
tractive advertisement will near 
possible like your personal appeal 
customer within the bank. 

The president the country bank 


already has found this policy 


profitable. Two 


duced here tell the whole story. This 
the type country bank copy that 
“different.” suggests ideas for making 
the most bank advertising the 
months come. The country bank can 
advertise just effectively the coun- 
try merchant. only needs visualize 
his opportunities and then tell his story 
man-to-man way. 


You often hear that national bank, 
particularly the commercial depart- 
ment, has nothing advertise. This 
one the hackneyed and banal assertions 
that has been shot pieces the lessons 
the Liberty Loans. The bankers who 
still adhere the belief that the com- 
mercial department offers compelling 
appeal for new business are unconsciously 
confessing their inability perceive the 
great changes that have developed within 
the past five years. True, the scope 
the commercial department far 
actually relates the number de- 
when compared with the savings and trust 
departments. The commercial department 
usually extends its services business 
and professional people. The fact that 
women and children and some 
earners cannot use the commercial de- 
partment reason why this import- 
ant department cannot effectively ad- 
vertised for the general good the 
institution. 

Surveying the activities the com- 
mercial department which many na- 

(Continued page 80) 


Write 


for a proposal for advertis- 
ing your bank. No cost. 
No obligation. Just give 
facts concerning your 
conditions, territory, com- 
petition and previous ad- 
vertising; how many news- 
paper advertisements you 
use each week and the size 
your mailing list. We'll 
do the rest. 


EGARDLESS your conditions, your com- 
petiton, your location 
you will find Craddick Advertising Service 
the ideal advertising arrangement for your 

bank. For will furnish you with advertising 
especially fitted your needs. 


Business-Building Plan 


wage 


This organization bank advertising specialists 
now employed the advertising department 
522 banks different states and Canada. 


THE BANKERS’ MONTHLY 


Craddick Advertising Service is a 
business building plan that can be 
adopted by any bank—a plan which 
comprises all those methods which 
have been tested and proved profitable 
in bank advertising. 

Newspaper copy — that is in perfect 
harmony with the times — individual, 
attractive, distinctive and personal. 
Letters—that carry with them 


atmosphere human interest that 
distinctly different, the kind of letters 


that can be depended upon to obtain 
accounts for your bank. 

And continuous fund other ad- 
vertising ideas that are especially 
fitted to your requirements—direct-by- 
mail ideas, folders, inserts, blotters, 
display cards for your lobby and 
windows. 

complete, practical plan 
that you can adopt without spending 
a great deal of either your time or 
money. 


CRADDICK 


Financial Advertising 
First National Soo Line Bldg. 
MINNEAPOLIS, MINN. 
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first impression never 


fades. 


Give the public something 
concrete around which 
build their conception your 
institution. 


Make your bank buildinga 
your 
community, and incidentally 
one your institution’s most 
effective advertisements. 
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MIDLAND 
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FRONTS 


terra cotta affords exceptional 

and striking treatments, com- 

bining with the qualities 

“QUALITY and SERVICE” 


our motto. 


Chicago 
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PLAN 


PROTECT BONDS 


Let the government call all coupon bonds and issue reg- 
istered bonds instead, means foiling bond burglars 


Bonds taken for safe-keeping from 
customers great problem for 
all banks. The wide distribution these 
securities and the fact that all banks, 
matter how small, are asked take the 
bonds into their custody for safekeeping, 
makes the subject matter vital in- 
terest. 
Not long ago the State Banking De- 
partment Kansas sent out question- 


adequate protection Liberty 


JOHNSON 


naire other state departments, asking 
what plans, any, had been adopted 
their respective states. The majority 
the replies received indicated that effec- 
tive plans had been worked out. 

problem not only temporary concern 
bankers; and though some these 
bonds will converted into cash 
the average bank patron and find their 
way the safety deposit vaults our 


The fact also that Chicago 
exchange generally accepted 
par another vital point 
favor carrying your main ac- 


count here. 


KELLEY 
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BANK 


central location 

Chicago makes partic- 
ularly desirable city which 
carry correspondent account. 


DAVID FORGAN, President 


BANKS AND BANKERS DEPARTMENT 


CRANDALL Vice-President 
JOHNSON 


you are considering 
opening Chicago account 
changing your present connec- 
tions, would pleased 
outline our proposition. 


Cashier 
- - Ass't Cashier 


‘ 


larger cities, others will useq 
medium exchange home 
passing from one customer 
another, and still others will 


i 
thereby 
bank 
held 


the original subscriber till 


local banker, therefore, must 
serve custodian for these 
classes for period years, 

the exact figures the 


Expected 
last two 
entage of 


coupon bonds issued would 
from the Treasury Department, but 


have not these. believe, however that 
safe saying that fully per cent 
bonds held the average 
bank’s locality, are and 
made payable bearer. means 
protection the Kansas State Banking De. 
partment first recommended 
these into registered bonds, but the 
face the enormous amount 
tape” the Government saw fit make 
attendant the negotiation such 


bond, this recommendation 
doned. 


Many our banks have safety deposi 
boxes and suggest that these will ofe 
ample protection, but have been 
vinced that they The 
hardly suggest his customer that 
deposit gold currency these 
and has not been proven that 
Liberty Bonds are great 
the burglar real money? 
though the bank does not assume 
liability for loss the contents the: 
boxes, can ill afford expose its 
property danger permitting safey 
deposit boxes used for such 
banks issue receipts for bonds 


and carry them their own safes 


insurance. This entails expense the 
bank with chance for offsetting 
enue because would decidedly 


for bank make charge for 


this service. The present cost 
insurance moderate but look for the 
rates increase with 
general loss from burglary which must 
expect this plan continued. 

has ruled that national banks may accept 


bonds from their customers and 


carrying them the liability side 
that this plan would not practical, ani 
might have disastrous results. would 
tend toward further inflation 
and should rather this time 
our energies the opposite direction. 
None the methods now 
is, satisfactory. The mort 
study have given this subject, the 
that the bankers alone cannot solve. Tht 
primary cause for alarm the safety 
coupon Liberty Bonds lies the fact 
they are made payable bearer and 
remove the cause than attempt 
overcome the effect? Can not 
fully ask the Government help 
our Our banks have 
their most patriotic and loyal 
throughout the war and doubt tht 
Government recognizes the full value 
such service. The burden 


such bonds with their own resources and 


THE BANKERS’ 


| 
see 
interes 
should 
his 
for 
the 
the 
then 
owner 
this 
difficu 
| 
| and | 
resen 
bank, 
ery 
Okla 
| | ment 
build 


protection the bonds the public has 
urged buy should not placed 
the shoulders the banker. 

Here, then, appears the 
solution this problem: That the Gov- 
ernment call all coupon bonds and issue 
therefor registered coupon bonds. 
see danger objection having the 
interest coupons attached.) These bonds 
have them the name the 
owner and made payable him 
his order. Provisions should made 
least two assignments the back 
the bond, with instructions that such 
assignments, order valid, shall 
countersigned the Postmaster and 
made record the local post office, 
the Government’s own agency. Monthly 
reports all such assignments could 
then made the treasury department 
and that way perfect record 
ownership bonds could maintained. 
With such record the hazard loss 
bonds practically removed and with 
this plan the negotiation 
cumbersome and the same time, fully 
safe-guarded. 

This would also entirely remove another 
dificulty with which are confronted 
the supervision banks. Our ex- 
aminers cannot designate between the 
coupon bonds owned the bank itself 
and those deposited with for safe- 
keeping, except the bank’s record. The 
bank has possession all such bonds 
and since these are payable 
the banker, disposed, can rep- 
resent that all are the property the 
bank, and, technically speaking, the deliv- 
ery instrument payable bearer 
constitutes negotiation thereof according 
our Negotiable Instruments Law. 


The Farmers’ State Bank Granite, 
proposes keep its banking equip- 
ment apace with its business growth, and 
planning modern three-story brick 
building take the place its present 
quarters, 


Direct Connections 


with very large number 
banks the South enable 
collect Cash Items and Bill 
Lading Drafts quickly and 
economically. 


Our Foreign Department 


closely affiliated with Amer- 
ican and Native Banks Cu- 
ba, Porto Rico, Mexico, South 
and Central America, and 
offers unequalled service for 
handling collections those 


Hibernia 
Bank Trust Co. 


New Orleans 


FOREIGN 


CREDITS 


The volume business done the United States 
many times great the actual amount 
money circulation. Credit makes this possible. 


The merchant concerned with his own credit, 
that his customers, and that his bank. 


The large resources the National Shawmut 
Bank, and its position member bank the 
Federal Reserve System, indicate the standard 
its credit and enable extend its customers 
adequate credit facilities and other privileges. 


Its extensive and important connections are 
value customers seeking domestic foreign credit 
information and advice. 


The National Shawmut Bank 


Boston 


RESOURCES OVER $200,000,000 


AUSTRALIA AND NEW ZEALAND, 


BANK NEW SOUTH WALES. 


(ESTABLISHED 1817.) 


Paid-up Capital 
Reserve Fund 


$19,524,300.00 
15,125,000.00 
19,524,300.00 
$54,173,600.00 


$310,575,676.00 


Reserve Liability Proprietors 


Aggregate Assets 30th Sept., 1918 


SIR JOHN RUSSELL FRENCH, K. B. E., General Manager. 


New Zealand, Fiji, Papua (New 


336 BRANCHES and AGENCIES in the Australian States, 
Guinea, and London. 


The Bank transacts every description of Australian Banking Business. 
Produce Credits arranged. 


Wool and other 


Head Office: GEORGE STREET, SYDNEY. London Office: 29, THREADNEEDLE STREET, 
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New Publications 


ITH the foreign trade the United States now break- 

ing all records, there greater demand than ever 
for specific information. help meet this need have 
published the following booklets: 


Shipping’s Share Foreign Trade 
Gives the fundamentals ocean transportation; ex- 
plains procedure, documents, rates, insurance, etc. 


How Business with Foreign Countries Financed 
Describes the banking procedure and methods used 
financing exports and imports. 


Trading with China 
Describes commercial customs China, and methods 
found successful dealing with the Chinese. 
Canada 


Discusses the economic position and plans for com- 
mercial and industrial development Canada. 


Banking Service for Foreign Trade 


Outlines the foreign banking services rendered 
this Company. 


These booklets are available request. Banks which 


desire additional data relating the export possibilities 


particular products, foreign trade methods and financ- 
ing, are invited call upon our TRADE BUREAU. 


Guaranty Trust Company 


New York 


New York London Paris Brussels 


THE EXCHANGE 
NATIONAL BANK 


LITTLE ROCK, ARK. 


Surplus and Undivided Profits 275,000 


DANN DESIGNERS AND BUILDERS 


Solicit your Arkansas Collections 
Particularly your Little Rock items 
Correspondence Invited 
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SHOULD DESIGNED 
WITH CARE, REFLECTING THE TODAY 
TOR THE ADVERTISING 
TODAY CANNOT MEASURED DOLLARS. 


ARCHITECTURAL WITH PRACTICAL 


— 


Certification the 
Telephone 


case Selma Savings Bank 

Webster 
among recent legal decisions, 
one the simplest every day 
ing transactions. But that, 
gave the Court Appeals the State 
knotty points chew before 


as 
settled. 

Briefly, the plaintiff bank cashed 
check, drawn the defendant bank. 


sending telegram the latter inquiring 
the check would paid. Now has 
held that telegraphic 
writing” required the Negotiable 
struments Law; but this case new 
kink was presented—the telegraphic 
sages both inquiry and 
transmitted part the way 
Was there then here valid 
under the law? 

volved, but keep our story free from 
confusion will refer one them 
only. 

The facts leading this litigation 
show that certain cattle dealer 
some his cattle person who had 
account the defendant bank and 
ceived from him check that bank 
for $1.957.50 payment. asked the 
plaintiff bank cash the check and the 
plaintiff, not knowing the drawer the 
check, prudently wired the defendant be- 
fore handing out the cash. 

its telegram the plaintiff said: 
you cash check Jas. Nall 
$2,000.00 for cattle?” There being 
telegraph station the town which 
the defendant was located, the telegraph 
company sent the message its nearest 
station and there turned over tele- 
phone company and the message was 
from there transmitted the defendant 
bank telephone. the cashier 
the defendant bank, after 
matter due consideration, called the 
telegraph company and gave the follow- 
ing message for the plaintiff bank: “We 
will honor James Nall’s check 
$5,000.00 when properly signed.” 

But, when the check 
payment was refused. The reason tor 
this was probably because the drawer 
had the meantime stopped payment: 
the actual reason not stated the 
court. the plaintiff was obliged 
bring suit. 


has been repeatedly held that tele- 
complies with the provision the Nego- 
tiable Instruments Law which requires 
certification writing and signed 
the drawee. Such message amounts 
express promise pay the check. But 
the defendant did not contend that valid 
certification cannot made 
medium telegram. The contention 
the defendant was the effect that, 
inasmuch the telephone had been used 
the transmission the message, the 
telegraphic answer could not 

this point the court held that 
defendant was wrong. use the 
own words: “The existence tangible 
written memorial, which the main 
son for requiring writing, would seem 
the officers the defendant banks had 
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with their own hands written these mes- 
sages. 

elucidate the subject, let suppose 
that the cashier, the Farmers’ National 
its office dictating it, signa- 
and all, typist, and that the tele- 
gram thus written had been delivered 
the telegraph company 
the lowa bank. Could any doubt 
arise its being writing signed 
the bank, altho the operator the type- 
writer had written authority sign 
the name the bank, but wrote the 
dictation the cashier 

Another argument advanced its be- 
the defendant was based that 
provision the Negotiable Instruments 
Law Kentucky which declares that 
agent must have written authority, in 
order sign his principal’s name 
negotiable instrument. The argument as- 
sumed that the telegraph agent, whom 
the defendant’s answer 
was the defendant’s agent and the de- 
fendant’s theory was that, since had 
written authority from the defendant, 
was not bound his signature the 
telegram. The court disposed this con- 
tention holding that the telegraph 
operator was not the agent the 
ant. was acting for the telegraph 
company and not for the bank. 

see just how the court 
works this out. The signature the 
telegram was certainly made agent 
and had certainly never received any 
written authority. was not made 
agent then was entirely unauthor- 
ized and without binding effect whatever. 
Apparently the court was influenced 
extent the fact that would have 
been extremely inequitable have per- 
mitted the defendant bank escape liabil- 
ity the technicality which raised. 
reality the difficulty experienced the 
court was due the fact that, adopting 
the Negotiable Instruments Law, the 
Kentucky legislature tinkered with with 
the idea improving upon the original 
.As adopted practically all 
the other states the statute provides that 
signature may made “duly 
authorized For some reason the 
Kentucky lawmakers decided that such 
agents must authorized writing. 

“The change which they made bound 
give rise further difficulties similar 
those the case under discussion. 
mstance the trouble already caused 
the case Pierson Union 
Bank. There depositor instructed 
bank pay checks her account drawn 
her son. After the bank had carried 
out her instructions and paid out the en- 
account, she sued the bank for the 
amount, claiming that she 
authorized her son writing sign her 
checks. The court decided 
lavor the bank the ground that the 
statute did not apply case this 
kind.” 

“These decisions,” comments the 
Law Journal, “indicate quite 
ought take steps make their statute 


The Best Crop History 


Those who trace back prosperity 
undamentals find every encouragement 
the situation, which the best 
history the country, says the First 


National Bank Boston. With in- 


creased acreage winter wheat, the 
average condition estimated over 
100 per cent, and the Department 


Agriculture estimates the crop 900,000,- 
000 bushels, which, the 
guaranteed price per bushel, will 
worth over The winter 
wheat crop last year amounted 
000,000 bushels. The acreage planted 
spring wheat will materially increased, 
and the conditions are entirely favorable. 
there being abundance moisture 
the ground. the spring wheat crop 
should reach 300,000,000 bushels, which 
added the wheat crop 
tainly these figures afford ground for 
pessimism regarding the prosperity the 
United States. General 
tions have improved 


business 
during 


condi- 
the past 


month, and there has been marked de- 
crease actual labor disturbances. Activ- 
ity the retail trade has been com 
municated marked extent whole- 
sale and lines, 
ports from these sources are much more 
optimistic. construction lines, how- 
ever, the situation has not improved. The 
extremely high level wages 
duced hours have added greatly the 
cost construction, and 
possible builders hesitate, but begin- 
ning has been made and 
ing vast amount work being under- 
taken. Abnormally high taxes have been 
deterrent they absorb larger 
percentage the income and necessitate 
higher rentals. Industrial concerns build- 
ing for their own use and occupancy are 
doing little. the faint hope that costs 
will reduced materially before long. 


Scandinavian Company 


Broadway 


New York 


Member Federal Reserve Bank of New York 


OPENED FOR BUSINESS JUNE. 
Condensed Statement Feb. 21, 1919 


ASSETS 

Loans and Discounts aie 

Overgirafts 

Bonds and Securities 

Cash on Hand and in Banks 

Accrued Interest and Accounts 
Receivable... 

U.S. Bonds Borrowed 

Customers Liabilities Under Letters 
of Credit and Acceptances, Ete 


100,878.83 
650,000.00 


92,720.00 


LIABILITIES 
Capital 
Surplus..... 
Undivided Profits 
Unpaid Dividends 
Reserve for Unearned 
Taxes, Etc 
Accrued Interest Payable 
Deposits 
Bills Payable with Federal Reserve 
Bank.. 


$1,000,000.00 
1,500,000.00 
384,318.70 
$8,520.00 
Interest, 


2,615,000.00 


Rediscounts with Federal Reserve 
Bank 1,146,500.00 
U.S. Bonds Borrowed 650,000.00 
Letters of Credit and Acceptances 92,720.00 
$37,852,677.45 $37,852,677.45 
Officers 
A. V. OSTROM President 
B. E. SMYTHE Vice-President DANFORTH CARDOZO Secretary 
J. B. GILFILLAN, JR Vice-President Cc. ©. BELAY . Asst. Secretary 
M. F. BAYARD Vice-Pres. and Treas. E. J. WHALEN . Asst. Secretary 
Directors 


JOHS. ANDERSEN 

J. Andersen & Company 
PHILIP G. BARTLETT 

Simpson, Thacher and Bartlett 
CHARLES E. BEDFORD 

Vice-Pres. Vacuum Oil Co. 
JAMES F. BELL 

Vice-Pres. Washburn-Crosby Co. 
JOHN E. BERWIND 

Vice-Pres. Berwind-White Coal Mng. Co. 
R. R. BROWN 

First Vice-Pres. Amer. Surety Co. 
WILLIAM R. COE 

Chairman, Johnson & Higgins 
GERHARD M. DAHL 

Vice-Pres. Chase National Bank 
S. E. DAHL 

Centralbanken for Norge, Chiistiania 
W. EDWARD FOSTER 

Treas. Amer. Sugar Refining Co. 
SAMUEL L. FULLER 

Kissel, Kinnicut & Company 
EDWARD F. GEER 

Shipowner 
CHARLES 8. HAIGHT 

Haight, Sandford & Smith 


CHR. BONGE 
F. BRUENECH 


Bergens Kreditbank, Bergen 
Christiania Bank og Kreditkasse, Christiania 


S. E. DAHL 
Centralbanken for Norge, Christiania 


CHARLES HAYDEN 
Hayden, Stone & Company 
G. K. HEGGE 
Den Norske Creditbank, Christiania 
EDWIN 0. HOLTER 
Attorney 
FREDERICK W. HVOSLEF 
Bennett, Hvoslef & Co 
C. M. MacNEILL 
President, Utah Copper Co 
ALEXANDER R. NICOL 
President Atlantic, Gulf & West Indies Steam- 
ship Lines 
ALEXANDER V. OSTROM 
President 
BIRGER OSLAND 
Genl. West. Agt 
VIKTOR PLAHTE 
Andresens Bank, Christiania 
E. A. POTTER, JR. 
Pres. Finance & Trading Corp. 
E. A. CAPPELEN SMITH 
Guggenheim Brothers 


NIEL A. WEATHERS 
Simpson, Thacher and Bartlett 


Norwegian-Amer. Line 


Norwegian Advisory Board 


G. K. HEGGE 
Den Norske Creditbank, Christiania 
KR. JEBSEN 
Bergens Privatbank, Bergen 


CHR. THAULOW 
Den Nordenfjeldske Kreditbank, Trondhjem 


*ViIK PLAHTE, Andresens Bank, Christiania 
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The Hook for Isaac’s Hat 
Isaac Johnson’s job waiting for 
him the Aledo State Bank, Aledo, 
according novel announcement hang- 
ing the wall the bank. 
Printed large card coat hook 
and under the hook are these words: 


For Isaac’s Hat 
When Returns From 


“OVER 


ISAAC JOHNSON 


Entered his service from this bank 


SUNDAY, MAY 28, 1918 
Aledo State Bank Aledo, 


Isaac was assistant cashier when 
entered the service and the hook and 
the card will remain display until Isaac 


Ice Cream Soda Win 
the Children 


When the new Liberty State Bank 
doors reception was given the public. 
the day the opening outdoor 
auto and tractor show was full swing 
less than half block away from the 
bank, the officers the bank decided 
capitalize the opportunity presented 
the crowds the show. 

One the employees the bank 
makes these interesting comments: 


“Realizing the importance new 
bank making good impression the 
coming citizens the community 
played pretty strong for the boys and 
girls promising them treat provided 
they came the bank opening day 
with their elders. wish you could have 
seen the gang kids—and they made 
the folks come too. gave the ladies 
stationery delicately tinted linen paper 
with the Statue Liberty embossed 
each sheet. gave the men good 
cigars—then gave each boy and girl 
ticket good for ice cream soda 
any soda fountain think the 
kids appreciated that more than souvenir 
they could keep. Anyhow the kids who 
can, will sure read our advertisements 
from now and these ads will 
the importance saving. made 
friends out the confectioners and par- 
ents too. One thing sure never could 
have gotten many folks out without 
the help the kids. 


The officers the Liberty State Bank 
are: 

President, Rodgers; first vice- 
president, Phil Wood; second vice-presi- 
dent, Fincham; and cashier, 
Dietz. The directors are: Alex- 
ander, Richmond, Will Costigan, 
John Rodgers, Fincham, Ali 
Stahly, Otto, Frank Van Van 
Gundy, Owen, Sam Waldman, and 
Phil Wood. 


Bank that Gives 
Community Service 


The Detroit Avenue Savings and Bank- 
ing Co. Cleveland, O., maintains 
employment bureau which keeps touch 
with the clubs among the foreign popula- 
tion. The bank bureau has been able 
provide helpful service many employees 
need help and has also been able 
find work for many individuals out 


employment. The men and women who 
have received the assistance the bank 
have often signified their appreciation 
this service opening savings account 
The bureau has, therefore, served 
attractive force developing new 
ness. 

addition this service, the bank 
maintains community hall, 
the third floor its 
room furnished with piano, lounges, 
easy chairs, library tables filled with 
magazines, rugs, draperies, ferns, 
wicker baskets and potted plants. 
ers are furnished. attendant 
ways waiting. 

This hall open any group 
sons who want place meet, whether 
day night, and regardless 
nomination. regularly used 
women’s clubs and ladies’ 
and for other activities. The first 
board held its business meetings there. 

Another unique feature, much appre- 
ciated the neighborhood, series 
“twilight sings” held during the summer. 
half-dozen more persons are 
tumed herald boys and old town 
criers, who out through the neighbor- 
hood, ringing bells and summoning the 
people for the singing. The best chorus 
leaders are obtained crowds 
gather that the street cars are re-routed. 
short time ago grand stand was built 
and “twilight sing” was held. 


Bank building have great impetus 
Walla Walla, Wash. The First 
tional Bank has purchased business 
building, which will tear down this 
and erect seven eight story bank 
building. The Farmers’ Union has made 
arrangements purchase and 
another large business building for its 
banking quarters. 


Minneapolis architects are now 
ing plans for new two-story brick bank 
building for the First State Bank, Calvia, 


BAKER, VAWTER WOLF 


Public 


PHILADELPHIA 
MILWAUKEE 


NEW YORK 
INDIANAPOLIS 
OKLAHOMA CITY 
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NEWARK 
DES MOINES 
TULSA 


ST. LOUIS 


Accountants 


CHICAGO 
KANSAS CITY 
MUSKOGEE 


COLUMBIA 
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policy friendly 
cooperation with well established 
and carefully chosen banking corres- 
pondents provides for Irving custom- 
ers reliable and responsive sources 
information and facilities service 
all the market centers the world. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


Commercial Bank 


National and International 


UNITED STATES DEPOSITORY CHARTER NO. 


First Wisconsin National Bank 
MILWAUKEE 


Capital $6,000,000 Surplus $2,000,000 


OFFICERS 


Watter KasTen............. Vice-President F. K. McPHerson............. Asst. Cashier 
H. O. Vice-President Asst. Cashier 
Vice-President . Cashier 
Vice-President Cashier 
Vice-President 
Vice-President 
Vice-President Asst. Cashier 
Aveust W. Bock Wm. C. Haas, Mer. Foreign Exch. Dept. and 
Asst. Cashier Savings Dept. 
Asst. Cashier C. Partrince..Mgr. Bond Department 


DIRECTORS 


Isaac D. ADLER Howarp GREENE Cuas. F. Prister 
Dr. Cuas. E. ALBRIGHT R. W. Hovcutron Frep C. 
Joun I. Beaces E. J. Hueues Louis ScuriBER 
L. G. BourniquE J. P. Henry O. Seymour 
Rospert Camp Water Kasten Freperick L. Sivrer 
F. Cupany Harry LANDAUER Ciement C. Smita 
Patrick CupaHY R. MANVILLE Henry M. THompson 
Water Davipson Stuart H. MarKHAM Epwarp A. UsrRie 
Herman W. Fak Geo. P. MILLER Geo. D. Van Dyke 
Orro H. Fak Henry J. NUNNEMACHER Joun C. Van Dyke 
ADOLPH FINKLER Gustave Passt Frep Vocet, Jr. 
Outver C. FULLER LupINGTON Patron Herman F. 


SPECIAL ATTENTION GIVEN COLLECTIONS 


Accounts Banks, Trust Companies, Bankers, Stockholders First Wisconsin National Bank 
Merchants and Corporations Solicited. own the Stock the First Wisconsin Trust Co. 
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Keeping Track 
Savings Deposits 


ing day day the Manager 
the Savings Department 
western bank requires the tellers 


counselor many his depositors. The manufacturer and the merchant 
consult him regarding many their business problems. And rightly so. The 
banker studies fit himself advise his depositors matters finance and 
willing render him assistance and advice matters economy and efficiency size, the close business 
well the department finance. for example, typical report: 


Thousands banks many parts the United States have recommended 


Hall Voucher Checks 


their depositors and thereby 
appreciation and gratitude. 

The Hall Voucher Check com- 
bination check, bill and receipt 
protects the user many ways— 
against unjust claims and payment 
the same bill twice. not only 


SAVINGS DEPARTMENT 
REPORT 
Total Savings Deposits preceding report 

Jan. 14th, 


Deposits to-day 32 _New Accounts 


Deposits to-day 19+ Old Accounts 


records the payment, but also 
for what the payment was 
made. establishes these 


facts beyond dispute— 
legal otherwise. 
The Voucher Sec- 
tion the check 
not the stub, 
anintegral part 
the check 
payee. Hall ouch- 
Check 
the acceptance 
the correctness 
the amounts 
written the voucher. 
that the bank 
executive 
such matters may 
position acquaint his clientele 
with the various forms checks 
which issue have prepared 
neatly bound book samples. This 
book comprises 132 styles checks, 
and shows prices which include delivery 
charges any part the United States. 


Sample Book Checks 


shall pleased send you sample book 
checks free, which you can keep file show 
customers who desire purchase the Hall Voucher Checks. 


Write Today. 


THE HALL COMPANY 
PROVIDENCE, 
Bank Stationers for over years 


Accounts closed to-day 
Withdrawals 


Total Savings Deposits 


Net Savings Deposits. 


Gain in Accounts to-day a3 

Gain Deposits to-day 

Accounts opened this month 

Total numberof Savings Accounts 

10,509 

Average Balance of all Savings 

Gain Accounts this Month 


Gain Deposits this Month 
Gain Accounts this year 


Gain in Deposits this year $ 


John Doe Withdrawal $1,010.78 
Bond Purchase 


Hall 
Date Jan. 15, 


recapitulation business the close 
The bank thus able 


ach month. 
AND The ADCO keep its finger 


Accounting Devices Posting 


noted the report and effort 
ways made find out the reason 

Ledger the withdrawal. 
For BURROUGHS Napoleonville, La., 
bank buildings. Ground has already 
Bookkeeping Machines broken for the building for 


The addition the Bank Assumption 
CADCO progressing. 


before you record your Ledger or if you 
contemplate installing a bookkeeping 7 
machine insist on demonstration of this Plans are under way for the construc 


tion the First National Bank 
Huntingburg, Ind. will thre 


LLOYD COMPANY Ledger Leaves—Statements story brick and stone building 


Patent Applied for 


Manufadturers Binders and Bank Forms The first floor will 
Accounting Devices and Bank Forms banking purposes and the secon 
626 South Clark Street CHICAGO Send for our Representative third floors will used the 
Pythias and the Masons. 
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MILESTONE 


Encouraging the 
Foreigners 


bank located the midg 


Punch Card Systems 


Notice the 


The illustration here shows 
lutely new safety device 


used punch card for 
Thrift and Christmas Clubs. 


Most the difficulties arising punch card plans 
come from mistakes punching the Bank’s Record 
Card. Numbers are transposed, etc. 


The Semaphore Punch Card like its namesake, 
sets one more red signals against possible mistakes 
punching the receipt for payments. 


This card gives positive insurance against errors. 
Samples and full description request. 


also sell the best Coupon 
Book System for Clubs. 


Bankers Service Corporation 


258 Broadway, New York, 


The Manufacturers Traders National Bank Buffalo 
has extended its area influence and friendship from 
coast coast. 


One the factors this establishment good-will 
cheerful and careful attention the requests 
bankers and businessmen for information. 


invite you write regarding data 
matters mutual interest. 


MANUFACTURERS TRADERS 
NATIONAL BANK BUFFALO 


Resources Over Fifty Seven Millions 
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foreign population, doing 


work educating its customers, who 


Lithuanians, the safety and 


all banks under federal state 


trol. 


The president this bank, 
through the Lithuanian Societies, 


Liberty Bonds. One the principal 


his campaign was induce the 


country. 


These societies have 
mittee twenty-eight men and 
eight women working among the 
meetings which are advertised 
lars printed the Lithuanian 
The first page these 
vertised the meeting, the inside pages 
tages the Liberty Bonds 


stitutions and on, and the back 
gave list the banks and their 
where the foreigner could get 
financial assistance. 


“Take your money out the 
posit boxes and buy home” are 
that the committee 
tiringly carrying its solicitation 


The Farmers State Bank, 
Minn., moving temporarily 
the business section the city, 


expects construct new building 


year property recently purchased. 


The Lafayette South-Side Bank 
Louis, Mo., like other St. 


has had remarkable increase 


ness, especially since the armistice 
quarters inedequate. Its present homes 


only few years old and modern 
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respect and the addition which wil 


double the size the present 
will conform architecturally. 
addition will contain the safe 
vaults and the Savings Department. 


The American Acceptance 
June The date has been 
arrangement with the National Asso 
tion Credit Men, the 
sessions begin the same city 
following day, and will thus 
for business men and bankers 
the proceedings both bodies. 


fle 
prove 
was 


stood 


National Bank Galena, for 


than years, has retired. 


formerly with the Corn Exchange 


tional Bank Chicago, has taken 
Merrick’s place. The Merchants’ 


Bank was established 1865 and 


Northwestern 


Kansas City papers are 


that the Government delaying 


tion the $2,000,000 Federal 


bank building Kansas City. 


THE BANKERS’ 


Schw 


Thereby 
| | 
Feder: 
ment 
than 
tion 
the 
the 
Reha 
Tatio 
tioni 


Schwedtman, 
National City Bank New 
that was the original purpose 
committee try work out some 


turing the Association’s journal. 


Strengthening the 
American Dollar 


the recent annual meeting the 
National Association Manufac- 


turers New York, the report the 


Committee Banking was presented 
chairman. 


more thoroughgoing co-operation 
the bankers and manufacturers, 
because never before has the need seemed 
urgent. 

first step the committee, Mr. 
Schwedtman pointed out, decided pub- 
series articles dealing with the 
between banking and manufac- 
for suggestions how this work 
should carried the future. 
closing his report discussed the subject 
readjustment. this report 
few the outstanding aspects the 
subject were gone into. First was em- 
phasized the need for the restoration 
the full gold standard. Mr. Schwedtman 
pointed out how, result the war, 


gold and the imposition restrictions 
won the movement gold, the require- 
ments the gold standard were de- 
from. pointed out that the 
the full gold standard re- 
the abolition all restrictions 
and international movement, 
other words the rehabilitation the 
better able take the first steps this 
direction than the United States. 
referred the gains made the 
Federal Reserve System and the neces- 
for close co-operation the develop- 
that system the future, em- 
however, the need for preserv- 
flexibility individual initiative. Im- 
provement American credit practices 
will was referred another desirable ob- 
financial readjustment. The cash 
discount system had proved its value and 
need change, but the other 
aspects the open account system re- 
quired remedying. this connection Mr. 
Schwedtman emphasized the desirability 
developing sound procedure rather 
Particular kind credit instruments. 
education and experimenta- 
the desired ends. 
The war entailed tremendous 
both direct and indirect, 
Today double demands confront 
the United States, made the 
needs the Government and 
large demands private business. 
pointed out, was essentially question 
controlling expenditure. Dur- 
war this was handled through the 
funds, and the appeal for 
for war purposes. Now that ra- 
argued for the redoubling 
the emphasis thrift. this con- 
referred not only the need 
education, but also the need for the 
proper investment media 
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Good Foundation 


for Trade Expansion 


who are following trade tendencies toward ex- 
pansion will find new National Post Binders immediate 
necessity. With banking systems 
will expand smoothly and logically. Business records are the 
basis permanent business building. 


¢ 


THE requirements 
scientific bank 
accounting and re- 
cording have been 
especially studied the National 
Blank Book Company, with the 
result that comprehensive range 
Post Binders have been pro- 
duced, mechanically perfect 
construction, and designed 
withstand long and hard wear. 


Post Binder, 
durably 
stantially bound, 
suited every purpose and 
adapted every modern 
ing requirement. Within your 
own limits price, National 
Post Binder can purchased 
which the best had the 
money. Insist upon National. 


NATIONAL BLANK BOOK 
London 


Berthierville, 


Canada 


Just What You’ve Been Looking For 


Corrugated Paper Boxes 
for storing 
Canceled Drafts 


Deposit Slips 
Treasurer’s Checks 


General Tickets 
ECONOMICAL PATENTS PENDING Clean Your 


Vaults 


Write for our descriptive circu.ar 
with prices and list of users. 


BANKERS BOX COMPANY, Inc., 536-538 Clark St., CHICAGO,U.S.A. 
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London, Joint City and 
Bank, Limited 


HEAD OFFICE: THREADNEEDLE STREET, LONDON, 


$172,144,000 
136,281,000 
71,726,000 


Paid-up Capital and Reserve Fund 


Cash hand and Bank England 
Money Call and Short 
Advances Current and other Accounts 


$1,674,492,000 
318,780,000 
329,045,000 
308,003,000 
196,246,000 
496,068,000 
71,091,000 


1,300 Branches throughout the United Kingdom 


Sir EDWARD HOLDEN, Bart., Chairman 


and facilities for handlin 
ing them. 
Lastly touched the need for the 
evelopment American banking abroad 
American foreign trade, held 
necessary for the future development 
American industry order give that 
industry the stability which world markets 
afford, but such foreign trade, said, 
could developed only with the con- 
current development American 
American banks can develop their 
foreign connections means alliances 
with already established foreign banks 
means branches independently 
established. The particular 
followed, Mr. Schwedtman argued, was 
not such great consequence far 
adequate and sympathetic facilities 
were afforded. But beyond this, 
Schwedtman pointed out the great 
investing foreign securities 
American investors. This need, said 
grows out the international credit posi- 
tion the United States, which 
favorable that large sums interest 
annually have come us. 
these large sums can offset 
sponding investments stated that the 
American dollar would chronically 
premium the world market, and 
would constitute obstacle 
the development our trade. 

the end Mr. Schwedtman also 
that shall have willing greatly 
increase our imports. Our foreign 
friends can pay their debts and the in- 
terest them before maturity only 
means the wealth which they create. 
The more freely allow them send 


and 


goods, the more quickly will they re- 
cover and the greater will the total 
volume accruing the end. 

Mr. Schwedtman expressed the hope 


London County Westminster 
and Parrs Bank, Limited 


ESTABLISHED 1836 
MONTAGU TURNER 


Chairman: WALTER LEAF, HUGH TENNANT, 


(31st DECEMBER, 1918) 
Current, Deposit and other $1,314,288,905 


Money Call and Short Notice 184,850,790 


Head Office: 41, LOTHBURY, E.C. 
Joint General Managers: BARTHORPE, BUCKHURST, ROBERTSON 


Foreign Branch Office: 82, CORNHILL, E.C.3 


SPANISH BRANCHES: 
BARCELONA: Paseo de Gracia 8 & 10 MADRID: Calle de Alcala 43 
AFFILIATED FRANCE: 
London County and Westminster Bank (Paris), Limited 


PARIS: 22, Place Vendome BORDEAUX: 22 & 24, Cours de I’Intendance 
LYONS: 37, Rue de la Republique MARSEILLES: 31, Rue Paradis 


AFFILIATED IRELAND: Ulster Bank, Limited 


All cheques on the Ulster Bank will be collected 
for Customers of this Bank, free of Commission 


thoroughgoing co-operation between the 
Government and bankers business 
men handling foreign business. The 
situation involved that few banks 
individuals could proceed very far 
alone. Adequate handling the present 
problem requires that the European gov- 
ernments and people together 
side and the American government and 
business men co-operate with equal thor- 
oughness. 


Popularizing Acceptances 

Commenting the results its activ- 
ities from September 1918 May 
1919, the savings bank section the 
American Bankers’ Association points out 
among other things that was 
mental introducing bills which 
passed six states, permitting savings 
funds invested bank acceptances 
and trade acceptances endorsed 
bank trust company. has 
been organized every state the union 
urge the use temporary and avail 
able funds for investment acceptances. 
There has been splendid interest the 
work this committee. 


The Union Trust Company Chicago 
has completed negotiations for the 
additional space the Chicago Tri 


EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN stores 


Tribune building. 
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Desiring Chicago 
Connection 


invite in- 
reserve 
accounts, 
subject with- 
drawal whole 
inpart ten days’ 
notice, which 
rate 
interest will 
allowed. 


active 
accounts the 
regular clear- 
ing house 
rate inter- 
est paid. 


Correspondence 
Invited 


Bonds Banking 
Trust Savings 


Vaults 
The Northern 
Trust Safe 
Deposit Company 


NORTHERN 


Resources Over $40,000,000 
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Facsimile Copies 


Checks and Bills Lading 


are quickly made the 


PHOTOSTAT 


(Reg? U. S. Pat. Off.) 


Every copy isa perfect reproduction black and white all figures, dates, 
names, signatures and endorsements, matter what color ink pencil was 
used for the original. 


Both sides checks and other documents can also rapidly copied 
single sheet. 


addition this work for the Exchange Foreign Departments, banks 
use the Photostat Copy: 


Trust Deeds Contracts Ledger Pages 
Wills Accountings Records 
Reports Correspondence Graphs 


Here characteristic report; 


years, clerks did this work for us, making pen copies, but to-day real 
labor saving machine handles it. The Photostat: With this device make 
photographs but fraction the time formerly required write—and 
possibility error 
—and 
graphic copies hold 
court 
meets every require- 


The copies aremade 
direct upon paper. 


They are developed 
and fixed 
Photostat and 
few minutes are 
ready for use. 


The operations are 
all simple, such 


Errors copies are 
impossible every 
This Cut Shows 
Manufactured the Eastman Kodak Company exclusively for the 


Commercial Camera Company 
343 State Street, Rochester, 


Chicago New York City Providence Washington 


Alfred Herbert, Ltd., Coventry, England, 

Societe Anonyme Alfred Herbert, Paris, France, 
AGENCIES: Societa Anonima Italiana Alfred Herbert, Milano, Italy, 

Graham Brothers, Stockholm, Sweden. 


NATIONAL CITY BANK 


KANSAS CITY, MISSOURI 


Capital, Surplus and Profits $2,000,000 Resources $17,000,000 
OPENED FOR BUSINESS AUGUST 1917 
The rapid growth this institution, shown the above figures, the best 


evidence can offer exceptional facilities, and our ability serve you 
satisfactory manner Kansas City correspondent. 


YOUR BUSINESS INVITED 


JOHNSON, Chairman Board 
JOHN MOORE, President 


Vice-President ROBT. JOHNSON Assistant Cashier 
Vice-President SMITH Assistant Cashier 
Cashier W. Assistant Cashier 
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Average Farm Loan $2520 
remarkable glory success was re- 
vealed the recent report condition 


the twelve Federal land banks. This 
report marks practically the conclusion 
the second year the operation the 
farm loan system, the first loans having 
been made 1917. 

During this time nearly 3,800 farm 
loan association have been organized and 
more than 84,000 loans have been closed, 
amounting more than $210,000,000. 

The amount loaned the last twelve 
months $120,238,245, which about 
per cent the estimated farm loan busi- 
ness the country. The average loan 
has been for $2,520. 

the volume business increased 
their books, the operations the 
banks have proved increasingly profitable. 
The year showed deficit $411,954. 
The first six months the second year 
reduced this deficit $211,609 and the 
present statement shows 
$420,361 which been cred- 
ited reserve account, distributed 
dividends the Spokane and Houston 
banks and $321,613 still carried un- 
divided profits. 

the end the present month the 
banks will have returned $626,320 the 
$3,391,270 originally subscribed the 
Government their capital stock. 


Country Exchange System 

The members the Jasper County, 
farm bureau are enthusiastic over 
exchange system which said 
one the most efficient the kind 
the state. Through all sorts farm 
products are transferred among members. 
Recently bushels clover seed were 
sold the farmers the county 
head cattle were exchanged. 


county exchange list issued once 
month. About week before each 
these issues all the notices listed the 
previous issue are returned the patrons. 
the article listed the next 
exchange, these notices must returned. 
summary the exchange printed 
quarter-page advertisements each 
the five county papers. 


Farm Bureaus Gaining 

Farm bureaus are apparently appreci- 
ated and are serving the farmers’ needs 
New York State, shown big in- 
creases membership this spring. There 
were the State April total 
62,554 paid members. The membership 
represents nearly per cent the farms 
the counties having farm bureaus. 
This increase 18.951 members 
since July 1918. The figures repre- 
sent average net gain for each county 
344 members, from 793 
The percentage members increased 
from 20.4 29.3. seven the coun- 
ties over half the farms are repre- 
sented the farm bureau, and Tioga 
County over two-thirds the farms are 
represented. total number mem- 
bers Otsego County leads, with 2,232. 
The five leading counties had total 

Credit for this 
State Farm-bureau leaders say, goes 
local community committeemen, particu- 
larly the chairman 
With these leaders now rests the success- 
ful carrying out definite and beautiful 
community programs. The aim the 
association leaders have per cent 
New York farms represented farm 
bureaus 1920. 


Co-operative Exchange 

Members the county farm bureau 
Preston, Conn., have completed 
ganization under the name, “Preston Co- 
operative Exchange, Incorporated,” with 
charter membership men. This 
exchange capitalized $10,000 divided 
into shares $25 each. Any farmer 


may become member subscribing for 
one more shares. Provision made 
the by-laws that any member desirin 
withdraw may so, with the 
proval the board managers 
giving three months’ notice writing and 
returning his stock, for which 
ceive not less than par value. 

That all bills for goods sold mem- 
bers shall paid before the goods are 
delivered required by-laws 
This essential the success such 
organization the stockholders 
strengthened the by-laws with vote that 
exceptions shall made. Paying 
cash the car for goods, the paid-in 
tal becomes revolving fund, being used 
only secure and open cars upon 


Grain Grading Schools 

agents, and farmers may have 
tunity familiarize themselves with the 
grading grain under the Federal 
ards for wheat, shelled corn, and 
the Ohio State University and the 
Bureau Markets have united 
for series demonstrations 
the State. addition, there will 
cussions marketing problems from the 
farmer’s viewpoint, buying wheat 
grade, and how the Government wil 
handle the wheat crop. The 
tions and exhibits grain grading are 
called grain grading will 
visors from the Bureau Markets 
the United States Department 
ture. 


Work commenced the new 
home the City National Bank, Gal- 


veston, Tex., soon can move 


temporary quarters. The new building 
for which Weary Alford Chicago 


are the architects, will cost approximately 


$150,000. 
including ladies restroom, private 
sultation rooms and on. There will 
mezzanine floors both ends the 
ing. 


acts in the capacity of 


inexhaustible, annual crop 


as collateral security, enable investors 
time render assistance to farmers in 


GUY HUSTON, President 


CHICAGO 
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real estate security. Farm loans are made this bank only the 
yields are least fluctuating, 


Continental & Commercial Bank Building 


Stronger Spirit Co-operation 


between the farmer and the owner of capital seeking investment cannot fail to promote greater National prosperity. 


The First Joint Stock Land Bank Chicago 


a Governmental agency through which capital may be furnished to responsible farmers on approved 
“corn belt” of Illinois and Iowa, where soil fertility is practically 
and where land values are regarded most firmly stabilized. 


Joint Stock Farm Loan Bonds 


issued under the provisions of the Federal Farm Loan Act, 


hat it has made both the principal and interest of these bonds free from all taxation. 


THE FIRST JOINT STOCK LAND BANK CHICAGO 


J. M. HUNGATE, Secretary 


and secured first farm mortgages such lands, deposited 
to obtain a maximum interest yield, considering the quality of the security, 
conformity with the national policy of increasing farm production. 
sidered this assistance of such importance t 


and, at the same 
The Government has con 


SCHEE, Vice-Pres. 
Valley National Bank Building 
DES MOINES 
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impressive illustration the interest shown the boys the elub work that directed the bank 


long ago the Sturdivant Bank 

Cape Girardeau, Missouri, dis- 
tributed lot fifty pure bred Holstein 
heifers and five fine young pure bred 
bulls. 

From the country came many farmers; 
from all over the city came those in- 
terested better dairying. There was 
band and President Stubblefield 


the Sturdivant Bank, through whose 
activities the Holstein club was organized. 

vacant lot the center the 
city the Sturdivant Bank erected large 
tent and plenty seats were provided. 
Here the parade ended and here the 
Holsteins were allotted the members 
the club, the animals being drawn 
lot. State Dairy Commissioner 
Bennett was present and made ad- 


dress dairying and the care dairy 
cattle. 


The Cape Girardeau district fast be- 
coming dairying center and President 
Stubblefield the Sturdivant Bank 
determined push along the dairy in- 
dustry the limit. has set his mark 
for 15,000 Holstein cows Cape county 
the next five years. 


The Adding Machine for the Banker 


Federal 
Visible 
Bank Machine 


parts. 


under 


NEW FEATURES: Natural Visibility, 
Interchangeable Carriage, Interchange- 
able Key-Board, Automatic Alignment 
Type, Ballbearing Terminals, Steel Side 
Frames, Bronze Bearings, Accessibility 


30,000 these Federal Machines 
are now being manufactured for 
our patents, 
PATENT FIRE ARMS CO., Hart- 
Conn., for delivery 1919 


us, 


the COLT’S 


Write for Descriptive Circular 


Federal Adding Machine Corporation 


East 42nd Street 


New York 
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Picturing Your Daily 


Business Moves 
(Continued from page 21) 
record would not have revealed 


10,000 Miles Railroads System. When attractive 

INDIANA has 7,500 miles steam railroads, and placed the map the point where the 


account originated and effective follow. 
plan thus provided. 

Rubber around the 
tacks are used define the territory 
which traveling representative work- 
ing. important for the bank 
know exactly where the travelers 
and the map-tack system furnishes this 
information graphic way through 
the use the rubber bands designating 
the location the men the field, 

“When receive inquiries from 
tomers prospective customers concern- 
ing our service, naturally try give 
advice promptly,” says officer. 
map-tack system has enabled 
even farther than quickly acknowledging 
the inquiry mail. referring 
map are able locate our 
and usually find easy have 
traveler get personal touch with 
inquirer. The map tells about hoy 
quickly can reach the point where 
inquiry came from. tell the 
that his request will have the 
attention one our men. This 
kind bank service that makes 
appeal.” 

Most the reserve center banks 
ling commercial business have 
tives traveling from town town 
search new business. The method 
this Chicago Bank—The Drovers’ 
tional—illustrates how many big 


banks can advantageously employ 
Bank that Has Not Outgrown Map-Tack 
Personal Contact with Its Customers activity account 


bearing its earning power. Its 
not always the big balances that make 
the most money. Many cases can cited 
show that balances running $10,000 
more have caused loss the bank 
The large amount almost constantly 


2,300 miles electric lines. The State has farm 
lands valued $1,328,000,000, per cent 
the total the United States. 


INDIANA, therefore, comes into close communica- 
tion with her sister states her position national 
importance. How important that her business 
men and bankers should have ample facilities for 
the transaction business the large centers 
the country. New York the Metropolitan Trust 
Company offers every means for banking keeping 
with the sound policies which have guided through 
years its existence. 


Capital $2,000,000 Surplus $4,000,000 


Metropolitan Trust Company 


the City New York 
Wall Street 716 Fifth Avenue 


Member the Federal Reserve System 


mutual value personal acquaintance and 
relationship between our officers and our cus- 
tomers has, from early date, been recognized 


. 3 “ reduces the 
larger the tendency might reduce business trans- bank derives its revenue. 

actions mere mechanical routine and thus lose yet has been only during the last fev 

ears that they have tried 
sibility has been our policy keep close was actually gaining losing. 

analysis methods have helped show 
with our customers and ascertain and conform exact value account. The 
whenever possible their requirements. tation guided solely the 


the balances the interest returns 
invite losses that could prevented 
account and its tendencies. 
active and inactive accounts 
York ant one and when the banker 
its solution, takes the first step 
Resources over $250 000,000 banks keep the actives and 
counting tasks. This, 
the only advantage that derived fre 
the classification, valuable 
analyzing the actives, will often 
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Specifications 
Power—Pullsthree plows—30 H.P. 
belt. Tested the last Na- 
tional Plowing Demonstration 
Salina, Kansas, developed over 
cycle. 
Tractor Frame—Cast steel, one 
piece. bend, twist. 
Carburetor—New-Dray kerosene 
shunt. 
Bearings—S. K. F. and Hyatt. 


Speeds Two forward; one re- 
verse. 

Transmission Selective sliding 
gear. 

Cooling Device Honeycomb 


tadiator—shaft-driven purnp and 
an. 


Weight—5158 lbs. 


Hart-Parr Tractor 
Specialist is an exclu- 
sive tractor cealer 
who carries a com- 
plete repair stock and 
gives year around 

service. 


901 Lawler Street 


the 
Growing Industrie 


Steel—Moving Pictures—Automobiles 


and Now the Tractor Industry 


The lucky agents who picked the right automobiles made 
fortunes. want dealers make selling Hart-Parr Tractors 


their lifework. 


The live bankers bring buyers and sellers together and earn 
the right handle their business. 

Mr. Banker, can you tell man your community 
enter the tractor business and make success it? 


Eighteen years ago, Hart- 
Parr Company founded the 
tractor industry. The virgin 
prairies the Northwest 
were largely. broken 
our old “sixties.” 

Today the Hart-Parr “30” 
winning the official power 
and fuel economy tests and 
plowing demonstrations. 

Hart-Parr Company enters 
the reconstruction period 
trained tremendous con- 
tracts for Navy guns, Emer- 
gency Fleet engines, Army 
trucks and shells. 

have thank the Gov- 
ernment for our discovery 


fine machinery than fair ma- 
chinery. 

Ask the ‘‘tractor 
about the Hart-Parr “30.” 
The big idea behind the Hart- 
Parr that the funda- 
mental fault most tractors 
lack power. Power 
abundance the basic idea 
that brought Hart-Parr suc- 
cess. 

Charles City “bursting 


the seams” the effort 


provide sufficient labor 
build Hart-Parr tractors 
the quantities required. 


SOLDIER 


Literature relative the Hart-Parr will 
mailed you your client request. 


HART PARR COMPANY 


Founders the Tractor Industry 


Charles City, lowa 


Made. 
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found that many accounts which appear 
attractive enough the surface are, 
reality, drain the profit line. 

the sharp competition for business, 
many banks have been willing invite 
accounts extraordinary activity and 
keep them the books, even after was 
evident that they were not producing any 
profit. The banker has clung the vain 
hope that somehow and some day the 
balance might large enough over- 
come the loss caused the activity. Con- 
cise analysis methods have demonstrated 
the futility and the extravagance 
furnishing service this class busi- 
ness. 

Many the reserve center banks and 
some country banks have tackled this 
problem practical way and 
impartial analysis the account, have 
been able show the customer black 
and white precisely why his account, 


intensely active, not desirable. 
ysis methods have further shown that 
the customer may actually doing some 
his business the bank’s money, 
rather than his own, because the 
amount almost continuously the “float.” 
When these facts are revealed simple 
and business-like way through analysis, 
the customer can brought under- 
standing the obligation that owes 
the bank and the necessity protecting 
with balance that sufficient. 

many reserve center banks, the coun- 
try bank customer sometimes found 
the worst offender maintaining 
balance that actually profitable. 
already indicated, the balance may appear 
able, principally account activity. 

order keep definite check 
active and inactive accounts among coun- 
try bank customers, reserve center bank 


Stores using complete N.C.R. System 
can give the public good service 


HEN acustomer goes into store and sees up-to-date 


National Cash Register the counter, knows once 


that going get quick, accurate service. 


installed the Rand 
System, covering 
used denote the 
tion 
White tack—Active accounts, 
Red 
Green tack—Point where the bank had 
account but with which 


Tacks Were 


handled special 
Yellow tack—Prospective 


This arrangement, therefore, provided 


several advantages entirely aside from 


the matter separating the active 
The system has 


inactive accounts. 
use this particular bank for 
years. has furnished quick and graphic 
information the officers. The task 
keeping the system right 
requires but very little time. 
trusted stenographer who 
the data from department heads, 


Spokane Leads Farm Loans 

The Spokane district the 
farm loan system leads all others the 
nation total loans, with $30,000,000 
Uncle Sam’s money loaned the 
this region, according report 
the farm loan board the conclusion 
second year operation. The repor 
shows that the loans the last month 
total $120,238,000 and the aggregate 
farm loans all agencies, public 
private, estimated about 
annually. 


Omaha second with over 
St. Paul third, with over $28,000,000, 
$22,000,000. 


Houston fourth, with over 


the proprietor that store asked why uses National 
Cash Register will reply that labor-saving device that 
helps him just the same labor-saving machinery helps the 
manufacturer, railroad man, farmer, and mechanic. 


expert organization, 
modern equipment and 


half century experience 


When customer makes purchase store using up-to- solicit the accounts 
date National, can not help but notice how quickly the clerks 


banks with special 
hand out parcel and change. 


notices how careful they are— erence the financing 
smart, modern appearance the store—the good service and 
prompt attention that gets. 

Stock Operations. 
Customers are also quick notice the good values that such 
stores are able offer; the accurate printed cash register figures; 


the freedom from disputes; the absence errors. 


THE LIVE STOCK 
Exchange National Bank 
CHICAGO 


does much increase business and reduce expenses 


The National Cash Register Company, Dayton, Ohio 
Offices all the principal cities the world 
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BROWN BROTHERS CO. 


YORK BOSTON 


Investment Securities 
Foreign Exchange 


Deposit Accounts 
Commercial Credits 
Travelers’ Credits 


LONDON 


you want THE BANKERS’ 
every month, you can get 
Postal Card. Drop the 

CHICAGO. 


BANKERS’ MONTHLY 


Members New York, Philadelphia and Boston Stock Exchanges 


BROWN, SHIPLEY CO. 


“Checks are 


The sense security 


The sense security one experiences upon 
entering your vaults similar that your 
depositor feels when puts his signature 
check National Safety Paper. 

knows that any one attempts alter 
the check with eraser, knite acid, glar- 
ing white spot will instantly expose the 
fraud. 


Ask your stationer, printer or lithographer for checks 
on National Safety Paper, or write us for samples 


George Monte Son 


Founded 1871 


Broadway New York City 


NATIONAL BANK 


WITH AN 
International Business 


Every banking service afforded 

the First National Bank, the largest 

bank Ohio and the affliated First 
Trust Savings Company. 


NATIONAL BANK 
TRUST SAVINGS 


CLEVELAND, OHIO 


Combined Resources $125,000,000 
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RICH FIELD FOR 
TRUST COMPANIES 


This type banking gives promise great and profit- 
able development, says State Banking Commissioner 


WALTER WILSON 


Banking Commissioner, Kansas 


nation has come out the war 

sounder financial condition 
than ours. did not have the great 
Federal Reserve System during the past 
four years, difficult contemplate 
where would financially this 
time. opinion was this system 
which helped fortify and maintain our 
resources. 

Surveying the financial feld to- 
day, find that the country has num- 
ber different classes banks. be- 
lieve this good thing. 

Take for example, our great com- 
mercial banks that reach out and take 
hold big business and assist 
stable basis. Turn the large number 
small commercial banks that take hold 
and build every nook and corner 
the country. Indeed, the time has 
come when few places are too small 
have commercial bank. 

Undoubtedly the commercial bank with 
liquid assets has been able the 
greatest good during the war. Thanks 


the prudent judgment the American 
banker, has insisted and will con- 
tinue insist that the money his bank 
can used only help useful industries. 

Next, have class bankers who 
desire handle trust business. seems 
there never was time when 
was necessary develop interest 
the work trust companies. Great 
changes have taken place the financial 
situation owing new conditions al- 
most every field activity. These 
turn have brought keener appreciation 
service and facilities trust com- 
pany management, which emphasizes the 
part the trust companies themselves. 
Extraordinary conditions and adjustments 
growing out the war, have forced 
into stronger relief the qualities, adapta- 
bility and variety trust company ser- 
vice, especially fiduciary relations, which 
are inherent trust company organiza- 
tion and management. 

Never has the public mind been sus- 


ceptible the right kind 
literature that will help build 
trust business. Personally haye 
assist the trust companies every 
possible, even the extent 
them regular examiner for all, 
one for each. 

The trust company business 
new business corporations, bond 
reorganization, and other similar 
rate activities with which trust 

Another type banking that 
ing remarkable upward tendency 
building and loan system. There 
wonderful field for this line banking 
munities. Building and loan 
have been reasonably prosperous 
the past year, considering the fact 
very little building was done during 
war period account the high 
material and labor. Now ney 
era before us, there promises 
unusual building prosperity. 
prosperity every building and loan 
ciation should share. 

Another department banking thy 
must have more attention the 
than the past, the savings depar. 
ment. During the past four years 
have had some great lessons saving 
would organize savings 
will pay the country banker 
the city banker. know because 
little start savings department. 
one our best advertisements. 


CHICAGO 


through the growth and experience 
more than half century 


The First National 
Bank Chicago 


James B. Forgan, Chairman of the Board 


AND THE 


Frank Wetmore, President 


First Trust and Savings Bank 


James Forgan, Chairman the Board 


Melvin Traylor, President 


offer complete financial service, organized and maintained marked degree 
efficiency. Calls and correspondence are invited relative the application 
this service local, national and international requirements. 
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Combined resources over $300,000,000 
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Efficiency 
The Mississippi Valley Trust 
Company operates seven depart- 


ments and can take care all 
needs 


Banking 
Trust Matters 
Bonds 


Farm Loans 

Real Estate 

Safe Deposit 
Protection 

Savings Deposits 


Correspondence Invited 


Mississippi Valley 
Trust Company 
ST. LOUIS 


Member Federal Reserve System 


ORGANIZED 1890 


EC, 


URPLUS 


reason its dominant 


position and extensive 


connections, this bank ex- 


ceptionally equipped give 


the broadest possible 
operation financial in- 
stitutions, corporations, and 
individuals whom Detroit 


connection desirable. 


Superior 


FRANK HICKS, Vice-President CHARLES ALLEN, Ass’t Cashier 
JACKSON JOHNSON, Vice-President JAMES LEAVELL, Ass’t Cashier 
EPHRON CATLIN, Vice-President CHASE, Ass’t Cashier 
JOSEPH CALFEE, Cashier RICHARD KING, Ass’t Cashier 


BANKERS’ MONTHLY 


MECHANICS-AMERICAN NATIONAL BANK 


MEMBER FEDERAL RESERVE BANK 


ST. LOUIS 
RESOURCES $45,000,000 


Facilities Offered Correspondents 
WALKER HILL, President 
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Are Acceptances 
flow 
Inferior 
(Continued from page 42) 
erential tor the foregoing 
eing rst-class paper, like that 
dividual concerns who are known 
good and can borrow their own 
they are tact trom the very nature guaran 
the use trade acceptances, evidence The 
lack fitting credit. note 
trade acceptances are supposed 
discounted the bank, who the 
CHICAGO turn may discount them the 
> > a antee 
Reserve Bank, the basis for the 
eur 
RANSACTING the ance the Federal Reserve Notes, 
the largest commercia usiness they are supposed created 
and having the greatest volume bank deposits the borrowers addition their 
line credit and presumably being based 
any State Bank Trust Company the West, business transactions, and they the 
The Merchants Loan and Trust Company Bank run for three four months’ time, and the 
during this period the same 
Chicago employs the most approved, modern methods may change hands three four York 
insure the expeditious handling the accounts that the same 
its city and out-of-town depositors. ceptances were used, thee 
Through its Commercial, Savings, Trust, Bond, cases half dozen trade the 
Farm Loan and Foreign Exchange Departments, this transfers the sam 
merchandise before the first trade they 
Bank offers liberal accommodations and unexcelled facil- ceptance matured, that the tim eligibl 
half dozen trade acceptances might ible 
FRANK H. ARMSTRONG, P: Reid CYRUS H. MeCORMICK, Ch I the 
BURLEY, Attorney MORRIS, Trustee Leiter normal credit lines, thus constituting merch 
apitalist. Estate. ane s inflati inferi dits 
Railroad & Son per cent of their bills discounted, which in it | 
MARVIN HUGHITT, Chairman Chicago SHEDD, Pres. Marshall Field Co. practice presumably would continued, ove 
Northwestern Railway Company. ORSON SMITH, Chairman. > th le acc Ae ee Id be issued 
EDMUND HULBERT, President. JAMES SOPER, Pres. Soper Lumber Co. that trade acceptances would 
KEEP, Trustee Marshall Field ALBERT SPRAGUE, Chairman Sprague, customers. The accep 
poorest pay these now issue 
INVITE INQUIRIES REGARD ANY sory notes, and any written 
FEATURE OUR SER VICE accepted, why not let 
SDMUND D. HULBERT- - - President ‘JOHN J.GEDDES - - Assistant Cashier > issorv rhich all 
JOHN BLUNT, Jr. Vice-President LEON Sec’y and Trust Officer business people understand, rather than 
> E. ESTES - - - ice-President A. LEONARD JOHNSON - Assistant Sec’y in fact of 
Vice-President Asst Mer. Bond Dept. being slow pay trade, calling chant 
trade acceptance. Being less intelligent 
MEMBER BANK FEDERAL RESERVE SYSTEM and more vague appearance, 
not have the advantage the 
Capital and Surplus Twelve Million Dollars 
the best rate single name paper, 
cannot compensate for lack 
credit any one them, and two 
three additional names all evidently 
1864 Andrew McNally and William Rand inferior grade, should not exp 
adopted this design, which has for years assured 
purchasers Rand-McNally products the excellence Some have urged the use 
the goods bearing that name whether they are ceptances the ground that this 
the adopted practice which 
abroad, where acceptances are 
MAPS, BOOKS, MAGAZINES, GUIDES, enormous volume, and carry trad 


credit. This, however, misleading 
the public urging the adoption all 
acceptances between merchants, which 


DIRECTORIES, GLOBES, TICKETS, FOLDERS, 
TACK SYSTEMS, CATALOGS, BROADSIDES— 


not all like the business abroad, 

different instrument used, being cred 

fact anything that can properly printed banker’s acceptance acceptance the 


acceptances. 
The merchant and 
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flows int 


house endorses and then 
the community and the banks 
the standing and credit the ac- 
nce house. The acceptance house 
individual sign said paper 
their knowledge and the 
only buy the paper because that 
investigation the accept- 
use and their evidence satis- 
their willingness 


with 
guarantee it. 

The notes this country are sold 
note brokers usually who merely guar- 
antee the correctness the names, but 
the trade acceptances without the guar- 
are not used volume abroad. 
this country they are using the 
which are somewhat like the 
acceptances used abroad because they are 
guaranteed the banks and bankers like 
them because they can employ their 
these acceptances which are endorsed 
the other banks. other words, 
one the big National banks New 
York has money to put out, it 1s not 
chiefly concerned with the maker’s name 
acceptances offered them, but 
they can get the acceptances endorsed 
some other big New York bank 
the Federal Reserve System, they take 
them endorsement that bank and 
they thus become what are known 
eligible names and those names are elig- 
ible for discounts preferential rate 
the Federal Reserve Bank. The pref- 
erential rate granted account 
the endorsement the bank. not 
because the trade acceptance the 
merchant that gets the preferential 
rate, but the endorsement the 
bank that gives the other banks confidence 
because they know they can endorse 
over the Federal Reserve Bank and 
get preferential rate for those bankers’ 

Now, because bankers for employment 
their funds, like buy banker’s ac- 
ceptances and the paper strong con- 
cerns which have been purchased and dis- 
counted some bank, and 
for discount the Federal Re- 
serve System, reason why mer- 
chants should urged between them- 
selves use trade acceptances, quite 
different instrument from 
acceptance, leading expansion 
their credit risks and inflation with- 
out any compensating advantage, but 
largely adopted, fearful hazard 
event financial stringency. 


Some have suggested that the seller 
might allow discount, and then accept 
settlement trade acceptances. But 
this would sacrificing the discount with- 
out eliminating the credit risk, and 
the credit risk that the dis- 
count natural process business 
development continued rate higher 
than the use the money worth. 


Some bankers, who have not had mer- 
experience may attracted 
trade acceptances, but practical business 
men cannot thereby, for they 
know that the discount for prompt 
sound principle, and good 
Practice and differentiates between good 
customers who can discount and 
the slow pay poor risks, who have not got 
the Money pay promptly, nor good 
finance their business. 
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PRACTICAL 
And the Only Standard Work 
the Science 


Cheirognomy and Cheiromancy 
Cloth Cover Price $1.50 


For Sale All Dealers 


RAND McNALLY CO. 


CHICAGO NEW YORK 


THE BANKERS’ MONTHLY 


Capital and Surplus $10,000,000 


OFFICERS 


CHARLES HUTCHINSON 


ice-President 


D. A. MOULTON - - - Vice-President 
OWEN REEVES, JR., Vice-President 
EDWARD 
NORMAN J. FORD- - Vice-President 
JAMES WAKEFIELD Cashier 
LEWIS E. GARY - - Assistant Cashier 
EDWARD SCHOENECK 


Assistant Cashier 
JAMES A. WALKER Assistant Cashier 
CHARLES NOVAK - Assistant Cashier 
JOSEPH ROVENSKY 


Assistant Cashier 


President 


Vice-President 


DIRECTORS 


WATSON BLAIR 
CHAUNCEY BORLAND 
EDWARD BUTLER 
BENJAMIN CARPENTER 
CLYDE CARR 
ERNEST HAMILL 
CHARLES HULBURD 
CHARLES HUTCHINSON 
MARTIN RYERSON 
HARRY SELZ 
EDWARD SHEDD 


ROBERT THORNE 
WACKER 


For Your 


134 Pages in- 
cluding32 Full 
Pages and 145 
Quarter Pages 
and text 


Illustrations 
Full Color 
By Blanche 
Fisher Wright 
Cover Design 


$1.50 


The pictures are lively, humorous, simple in 
treatment, and bright in coloring, just the sort 
to delight the clean, sweet mind of achild, and 
the mother who chooses the books 


For Sale all Dealers 


RAND CO. 


CHICAGO 
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NEW YORK 
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The National Bank the 
REPUBLIC 


organized, developed and conducted the principle con- 
structive and conservative banking along progressive lines, has 
preserved its individuality intact during period over 
quarter century when the tendency consolidation has 
been general. has gained little each day strength, 
scope, and the confidence public which has recognized 
the right relationship between service and recompense. With 
the co-operation the friends has made, whom 
knowledges itself indebted for whatever success has attained, 
expects continue grow, both its capacity and its op- 
portunity serve, and that end invites the patronage 
which believes has proved itself entitled. 


OFFICERS 


WILLIAM T.FENTON First Vice-President and Manager 
ROBERT Second Vice-President 


WATKIN KNEATH Third Vice-President 
WM. LAVINIA Assistant Cashier 
THOS. ALLIN Assistant Cashier 
LOUIS MEAHL Assistant Cashier 
CHAS. MACFERRAN Assistant Cashier 


WALTER JOHNSON Assistant Cashier 


Bond Department charge WATKIN KNEATH 


Third Vice-President 
Foreign Exchange Department charge 
Manager 


Bank Detroit 


Detroit, Michigan 


TRANSIT DEPARTMENT 
With our direct connections and satisfactory arrangements 
with banks Michigan, are position 
offer quick service minimum cost 


OFFICERS 


JAMES COUZENS, President JUDSON, Cashier 
EDMUND FISHER, Vice-President GRIPMAN, Assistant Cashier 
JAMES WHITEHEAD, Vice-President BEYER. Assistant Cashier 
McCREERY, Vice-President KINNEY, Assistant Cashier 

DIRECTORS 
Dr. GEO. ANDREWS LACY, Attorney 
MES COUZENS, President ILD, Gen. Sec. Henry Ford 
DUNHAM. Vice-Pres. Highland Park McMEANS, Sec Dodge Bros. 
State Bank, HAYWARD MURPHY 
EWING, Vice-Pres. and Gen. Simon Murphy Co. 
EDMUND FISHER, Vice-Pres. JAMES WHITEHEAD, Pres. Whitehead 
HENRY FORD, Pres. Ford Motor Co. Kales Iron Works 


Seventy-two 


THE BANKERS’ 


Ohio Puts Ban 


Private Banks 


The first aim the new Ohio banking 
law which becomes effective Jul 
simplify the existing law, The 
law contained entire chapter 
the organization and powers 
Banks,” institutions now obsolete: 
rate provisions organization 
control private banks; separate 
sions organization and Control 
other banking corporations; and all gen- 
eral provisions, organization and 
other respects, referred each time 
“banking companies, savings banks, 
ings societies, societies for Savings, say. 


ings and loan associations, savings 


trust companies, safe deposit companies 


“such corporation, company, asso. 


bank, savings bank, safe deposit com. 
pany, trust company, company hay- 
ing departments for two more, 
such classes business.” Under the 
new law the word “bank” used 
the catalogue names thus 
several hundred times the old 
This done defining the word bank 
that applies all the 
associations named the old 
and making all general provisions apply 
applying any particular kind bank 
are briefly stated and easily 
obsolete and inconsistent provisions 
repealed. 

starting with the definition 
word “bank” the power receive money 
deposit, restricting the use the name 
“bank” any form such corporations 
institutions have such power, and 
prohibiting the banking business all 
others—authorized banking 
and unauthorized banking prohibited. 

banking corporation can formed 
without approval Superintendent 
Banks. When articles incorporation ate 
filed with Secretary State must 
once notify Superintendent Banks and 
can not record such articles till 
provision made for preliminary 
proposed bank appeal may taken 
board composed the Governor, 
Attorney General and Superintendent 
Banks; the decision this board final 
The fact that any fee commission has 
been paid anyone for promoting 
selling stock proposed bank 
law ground for rejecting its 
for authority commence 

The law provides fully for 
for insolvent banks, the intent being 
make such liquidation expeditious and 
inexpensive possible, the causes 
which the superintendent may take 
bank for the purpose liquidation 
are unchanged. 


— 


made for proper and sate 


voluntary liquidation; also for consolida- 
tion banks; both being subject 
proval and supervision the Superintent- 
ent Banks. 

Banks are extended acceptance 
under certain restrictions. 


The Atlantic National Bank, 
ville, Fla., has let the contract tor 
tion its bank building cost $100,000. 
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“NO SHARPENING 


Watt and SeeKamp REQUIRED” 
SERVICE 


for 


BANKS 


Everpointed 


PENCIL 


can duplicate your present supply Ledger 
Leaves, binders and other machine bookkeep- 
ing supplies saving you, and give you 


Better Service 


your present cost less, can you afford 
neglect writing for 
100 CHICAGO BANKS SUPPLIED 
What for them can for you! 
We Carry in Stock the Following Bank Forms 


HIS convenient VENUS Holder 


F ger ashier’s ec i = 7 

Certificate Deposit Register lasting VENUS lead, absolutely 
aves ime an 

iabili er eneral Journa = 

ways full length. much appreciated 

Real Estate Loan Register Daily Financial Statement gift. 

Collateral Register Collection Letters 

Stock and Bond Ledger Remittance Letters 


Safe Keeping Records 


Ledger Leaves, Statements, Binders and Posting Trays for 
Burroughs’ Bookkeeping Machines. 


Watt and SeeKamp 
BANK SPECIALISTS 
Fort Dearborn Bank Building, Chicago 


ANote Case Every 
Banker Should Have! 


All Cases contain the following Guide equipment 
2 guides for months 

guides for alphabet 

Or any other arrangement, with a 

reasonable number of 

which 
est suits 

your needs. 


849. Holder, any degree, $.35 each 
842. Refill leads, any degree, $.60 
per box six. 


No. 849 Holder, made 
degrees, togH. For each 
degree lead there cor- 
responding all. 


= 
= 


839. Pocket, degree, $.25 each 
857. Refill leads, $.50 per dozen 
For 839, degree only. 


No. 839 short pencil, 
handy for the vest pocket 
shopping bag. Never needs 
sharpening and always 
ready. 


your dealer hasn’t 
complete line write 
direct. 


Makers also the famous 
Venus Drawing Pencils 
degrees 


American Lead Co. 
213 Fifth Ave., Dept. New York 
London Paris 


Wi Manufacture the best Note Cases made in this country. We specialize on this 
line, Our latest development is our No. 1 Case—considered by those who have 
pe examined it to represent the best value as an investment ever offered. It will add 
ph. &§ conservative richness to your office fittings, conducive to a fee’ of safety 
wer hen outside vault, for, while light in weight, it is secure against fire. ill never 
equipped with our metal-tipped Guides. 
Own, No. 1 Case is made of hardened aluminum, weighs only 14 pounds complete. 
board, enameled in black rubber finish and striped in gold. Iined with heavy asbestos 
te one-eighth inch thick, steel follow blocks on aluminum tracks. Nickeled lock and 
ee clasps on each end, eight nickeled corners and four rubber legs, bolted on. 
vith heavy pressed board, eyeleted rod holes, black rubber enamel metal tips, 
"a ings printed in black type on white special wedding bristol board. 
fireproof and will lifetime. 
t i cant ize 04 inches by 11 inches by 19}4 inches ever all hardware (actual space 
Occupy). i file document 44% by 10 inches. 
Special sizes made to order. 


Out No. Case identical with No. exce 
No. pt that it is made of vault steel instead of 
and weighs pounds complete. 


this country are using our Cases and metal-ti 


send you our catalog. It's yours for the asking. 


Ravenswood Office Specialty Co. 
1800-1802 Newport Avenue,Chicago 
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Our Great Wealth 


Recently the financial community has 
been entertained tabloid array our 
national wealth. Undoubtedly the pur- 
pose this exhibit. which the way 
sufficiently impressive thrill the dullest 
imagination, has been demonstrate the 
impregnability our industrial and finan- 
cial position, and our ability weather 
the stress and storm reconstruction. 
the respect that the compilation has 
for its object the quieting undue anx- 
iety instead the usual self-laudation, 
the figures are worthy wide distribu- 
tion. 

pointed out that the United States 
has only per cent the world’s popula- 
tion and per cent the world’s land, 
yet produces: 

20% the world’s supply gold. 
40% the world’s supply silver. 
40% the world’s supply iron 
and steel. 
25% the world’s supply wheat. 
40% the world’s supply lead. 
50% the world’s supply zinc. 
52% the world’s supply coal. 
60% the world’s supply alumi- 
num. 
60% the world’s supply copper. 
66% the world’s supply cotton. 
66% the world’s supply oil. 
75% the world’s supply corn. 
85% the world’s supply auto- 
mobiles. 


also operate 37.5 per cent the 
world’s railway mileage. 


These figures should not dismissed 
mere statistical compilation. strik- 
ing lesson can drawn them. 
Above all, should inquire how and 
why this enormous relative production 
has been made possible. the casual 
observer may appear due entirely 
our abundant natural resources. This 
not true nor does justice the 
energies the people who have been re- 
sponsible for the vast output staple 
commodities. 


owe leadership solely the devel- 
opment the facilities production. 
The United States was not 
producing country until after Eli Whitney 
invented the cotton gin. Prior that 
time much scepticism was expressed re- 
garding our ability 
Our wheat growing area represents 
insignificant proportion the land that 
could devoted the growing this 
cereal. owe our preeminence 
wheat growing chiefly the development 
and use improved agricultural machin- 
ery, notably the self-binding reaper and 
harvester. The growth the United 
States copper producer has resulted 
chiefly from the invention, development 
and installation processes for the treat- 
ment low grade and refractory ores.— 
Wollman’s 


United States Government Bonds 


All issues 


BOUGHT 


SOLD 


QUOTED 


ITH offices the principal markets connected private 

wires, are enabled offer prompt and dependable 
service the purchase and sale Government bonds 

well all quoted issues Railroad, Industrial and 


tion issues. 


application shall pleased send 
our Outstanding Liberty Loan 
which gives the details the various 


issues including their 


tax-exemptions. 


HALSEY, STUART CO. 


INCORPORATED — SUCCESSORS TO 


HALSEY CO., CHICAGO 
209 SOUTH SALLE STREET 


NEW YORK PHILADELPHIA BOSTON 
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- ST. Louis 


DETROIT MILWAUKEE 


The Present World Talk 


built during the course 
years around many our American 
nesses and trades members the 
ferent groups and guilds which 
horizons interest. For prophets 
sons prophets arise and talk 
these conditions their own affairs, 
mild, travelogue sort way, but 
talk that gets down brass tacks, 
influences the war, however, 
have had revolutionary effect 
many economic, social 
matters, have acted high 
when they have come contact with som 
harbor the feeling that good 
“up with the drawbridge,” flood 
moat and defy the world. With busines 
horizons becoming more international 
their extent, with the country 
develop into exporting nation 
the highest power, there added 
evancy this world talk and 
consideration the effect that 
conditions will have upon our 
business and social life. 

These are being 
with greater force, either directly 
liquely, our national, state and 
gional business conventions 
ences which are such potent factors 
our national life, furnishing they 
exchanges ideas and methods 


assisting the formulation 


policies—Northwestern National 
Minneapolis, Minn. 


The Stewart Bank St. Charles, 
has begun the work enlarging its 
ing. 


Budget Thrift Book 

This vest pocket booklet, designed 
bank advertising enables people 
and deposit more the bank. 
The bank the small town can 
out over the county with these 
advertising them according the 


that comes with the books, sending 


out depositors and the right kind 
lists. 
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this time especially there 


markable possibilities for increasing 
deposits. People are educated 
Thrift has become national habit. 
book provides the chance banks 
advantage this nominal cost. 
for Budget Thrift plan. Address, 
Aid, 632 Sherman St., Chicago, 
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Labor Costs Problem 

significant fact that most efforts 

reduce prices have come squarely 

inst the question labor costs. 
fact that with high overhead 
induced light operations, 
are more than ever 
the labor item. The present 
wages and the probable future 
trend have, therefore, very decided 
pearing the general price 
which ceased shortly after the signing 
the armistice, the general tendency 
compensation has been upward. 
This evidenced the numerous awards 
employes the railroads, the 
telegraph and express companies, public 
companieS many localities and 
numerous industrial corporations every 
the country. Just now have 
surplus labor certain sections 
caused the tardy assimilation 
released through the shifting 
industrial activity, and army demob- 
There are many well-informed 
people, however, who are persuaded that 
the country will facing shortage 
before the end the present year. 
They point the distinct reversal the 
normal trend immigration, whereby 
are losing rather than gaining, and 
the fact that even now certain cities 
and the farms general are calling for 
men—National Bank the Republic, 
Chicago. 


French American Banking Co. 
alliance French and American 
banking interests, representing combined 
over one and quarter 
dollars, organized promote trade 
between France and the United States, 
was disclosed through the filing Albany, 
recently the incorporation 
papers for the French American Banking 
Corporation. Half the stock the cor- 
and half French. The plan 
operation, declared the organizers 
the new corporation, means that here- 
American business men will able 
avail themselves banking facilities 


$500,000, all paid in. 


themselves enjoy. 

French participant the alliance 
the Comptoir National d’Escompte 
which takes half the capital stock. 
The American interests are the First Na- 
tonal Bank Boston and the National 
Commerce New York, each 
holding one-fourth the capital stock 
the new corporation. 

The French American Banking Cor- 
The 
are James Alexander, 
the National Bank Com- 
New York; Daniel Wing, 
the First National Bank 
Maurice Silvester, American rep- 
the Comptoir National 


you invest in 5% to 6% 


Silvester will president the new 
company. There will twelve directors, 
six represent the American group and 
six the French group. 


New Tax Certificates 

The Secretary the Treasury issuing 
new series tax certificates meet 
the requirements the Government pend- 
ing the receipt deferred instalments 
upon the Victory Liberty 
Loan and deferred instalments income 
and excess and war profits taxes. The 
both dated and bearing interest from 
June per cent. One series will 
known “Series T-A,” being pay- 
able September 15, 1919, and the other 
“Series maturing September 15, 
1919. limited amount these new 
tax certificates, will offered. 

Bearer certificates with 
coupon attached, payable the maturity 
the certificates, respectively, will 
issued denominations $500, $1,000, 
$5,000, $10,000 and 

This really the fifth offering 
tion this year’s tax payments, the four 
preceding issues having brought the 
Treasury aggregate about $1,682,- 
000,000. The dates maturity the 
certificates that have already been issued 
and those that are now offered practically 
coincide with instalment dates for pay- 
ing taxes this year. One issue, the 
longest, running from August 20, 1918 
July 15, 1919, bore interest the rate 
per cent. Only $157,552,500 this 
series were sold. subsequent issues 
the rate was made per cent and re- 
sulted much larger sales. 


Floating Foreign Loans 

The time near hand when the 
American investor must lose his provin- 
cialism. the United States be- 
come great world power, commercially, 
must make very large investments 
foreign securities and enterprises. Steps 
this direction have already been taken 
and the probability that the coming 
six months will witness the flotation 
various foreign municipal and industrial 
loans the United States. There 
every reason why 
should made, since the sharp rise 
American exchange foreign financial 
centers has made costly for the foreign 
buyer transact much business with this 
country. 


ONTROL Banks and Corpora- 
tions Confidentially negotiated 


JACOB BACKER 
Financial Broker 


= Pioneer Building 


ST. PAUL 


Mortgages Northwest Farms 


Maximum of Service and highest rate consistent with Safety are yours when 


an Sant Farm Mortgages. Learn more about 
them. Send for list of offerings today. 


VAN SANT TRUST COMPANY 
Samuel R. Van Sant, President 


164 Endicott Building 


St. Paul, Minn, 


BANKERS’ MONTHLY 


The oldest house in America 
specializing exclusively in 
Government Bonds 


offer large and small investors 


Specialized Service for the 
Purchase Sale 


all issues 


STATE 
GOVERNMENT 
BONDS 


Capital One Half Million Dollars 


208 So. Salle St. 
Chicago 


120 Broadway 
New York 


The oldest house America 
specializing exclusively in 
Governmeni Bonds 


Municipal 


own and offer 
unusually large and 
diversified list bonds 
counties, cities,towns 
and school districts. 


Twenty-seven States 
are represented. 


Particulars request 


Inc. 


Investment Securities 


Cedar St., New York 
105 Salle St., Chicago 


Philadelphia Buffalo 
Minneapolis Cleveland 


Boston 
Baltimore 


KANSAS CITY BANK STOCKS 
Bonds and Local Securities 
Bought—Sold— Quoted 
SYLVESTER INV. CO. 


926 Baltimore Avenue, Kansas City, Mo. 


PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; best services. Attorneys and bank- 
ers having clients who wish to patent 
inventions are invited to write for full 
particulars and information. 

WATSON COLEMAN, Patent Lawyer 
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BUSY CUSTOMER 


use the bank check has grown 

phenomenally during the 
years. The Liberty Loans have helped 
remarkable way popularize the 
check. The tendency toward more en- 
lightened service and the broad advertis- 
ing appeals that are made from day 
day win the accounts men, women 
and children, have helped educate the 
people the convenience the check 


ENDORSE MEN RT CHECK ACC 


Teh 


EASTERN YACHT CLUB 


user the check can pay lot in- 
voices one time and instead making 
out check for each item, all items can 
noted the check and three cents 
postage will carry its destination. 
ordering these checks quantity 
lots, the banker can cut his check bill 
almost half. probably true that 
the bank may not able use this form 
check exclusively. supply the old 
checks also necessary, but the main 


{ 


TO THE 


Pay TO THE ORDER OF 


——— ATLANTIC TRUST COMPANY 
~~ ATLANTIC City. N. J. 


AUTOMOBILE TIRES 


Company 


New HAVEN, Conn. May lst 


Less FREIGHT 


Pay TOTHE ORDER OF 


ro tHe INDIANA NATIONAL BANK 

5-500 ANDERSON, INDIANA 


TREASURER 


These checks show a form of service that is helpful to the commercial depositor. They a to 
simplify the payment of invoices and to reduce postage. Many banks which are using this 
form of check find that the commercial customer is willing to bear part of the expense 

of this stationery rather than to take the ordinary form of check free 


tionery expense the average bank will 
show that the item for checks usually 
the largest. The bank check can made 
effective instrument gaining the 
good-will all types customers. This 
especially true the commercial 
customer. The Hall Company Pro- 
vidence, I., has worked out voucher 
check, shown the accompanying 
illustration, which combination 
check, bill and receipt. This form 


check provides the user with protection. 


against unjust claims and the payment 
the same bill twice. 

The voucher section, shown here, 
integral part the check and the 
acceptance the payee this form 
check admission the correctness 
the amount appearing the voucher. 
This particular form check acts 
distinctive service the commercial de- 
positor facilitating the payment in- 
voices and helping reduce postage. The 
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the checks here illustrated represent 
form service that will appreciated 
nine out ten depositors. 

Jake Easton, formerly president the 
Citizens National Bank Antlers, Okla- 
homa, has been elected active vice- 
president the Exchange National Bank 
Tulsa, Oklahoma. 


The Union Savings Bank Daven- 
port, Iowa, planning erect eight- 
story office building. 


4 
Fire caused damage estimated $10,000 


the Citizens’ State Bank, Minneapolis, 
Minn. was covered insurance and 
temporary repairs have already been 
made. 


The Citizens Bank, Winterset, Ia., has 
moved into its new banking home which 
one the finest for the size the 
city any the state. 


Pull 
(Continued from Page 19) 


banks associated therewith, and they hay 
performed fine work. They 
way erasing from the minds the 
bankers distrust and uneasiness, 
ing out” injustice and inequality 
developing efficiency methods, 


harmonizing thoughts and The 


great American Bankers’ Association has 
for its field operation world’s Vision 
and national administration; jts 
lems embody matters deepest import 
the smallest banker United 
States. 


Now, the natural inclination the 
association, comprising twenty 
American banks, his part small that 
does not feel the pulse action and 
his participation is, consequence, 
association, why not likewise 
the body politic America? 
pride, each us, casting our 
small vote out millions; feel thy 
are registering our vote 
mental principles, and not consider 
what small unit are, but, 
said, take great pride casting 
ballot for what deem proper and right 
the individual members the 
ican Bankers’ Association, while lending 
their voice and assistance, are, 
matter fact, casting their ballots 
finances our country, thereby insuring 
industrial progress and the happiness 
our people. 


the average banker, especially the 
west, the development of, and direct effect 
upon, our customers and our banks 
foreign trade has the past been hard 
analyze and, fact, has only been 
given spasmodic consideration. 
focus our attention upon our 
trade because, the crystallization 
plans develop this avenue market- 
ing our products which cannot 
sumed domestic trade, the ultimate 
solution ‘of setting motion all 
wheels the gigantic commerce 
United States. Seldom has the 
large been required give consider 
tion this problem; but having reachel 
dominant position the world’s 
nomic affairs, incumbent upon 


bankers assume our full 


must realize that have the 
European nations customer who 
our debtor the extent ten billions 
dollars, and that the payment 
tremendous amount rests first, upon 
trade with foreign nations and 


upon the absorbing foreign 


this country. 


There some division opinion 


the subject international 
foreign trade. International finance 
have separated itself into three classes. 
The internationalist, who 
that should take our place 
side the great powers and com 
pete, step step, with them for 
future development and trade. 
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that class myself, belong, 
foreign trade and finance are con- 


cerned. 


The nationalist, who believes 
should attend our own business, 
confining our efforts the develop- 
ment individual trade, and 
with what may through 
the least resistance. 


The “sluggard,” who cares not 
what happens, and filled with his 
own egoism and success; prefers that 


let the whole matter take its own 
course without disturbing his pleasant 
slumbers. 


some well-posted authorities foreign 
trade with the suggestion “Inter- 


national Bankers’ Association,” question 
American banker cope with, and meet 


in, competition and conference the for- 
eign banker, who has been trained for 
many years foreign trade. Admittedly 
their years service have fitted them 
for keen insight into the financing 
foreign trade; their diplomats have been 
trained for generations; but our country, 
with its open diplomacy, has met and 
achieved victories over foreign diplomats, 
and for one, believe the bankers 
America can perform equally well. 


financial resources our nation 
are the sum individual resources, plus 

the production human energy properly 
and the bankers will 
charged the duty developing the chan- 
nels industrial and financial activities. 
How are hand down the economic 


hard lessons which have come out the war, 
been the new problems which are arising? New 
must questions will asked and our nation 
needs broad foundation upon which 
The American people will let 
their thinking for them, but the 


bankers can guide them through and give 
them food for consideration, which will 
the counteract guileful influence. 


propaganda constructive thought 
should immediately inaugurated the 
bankers assist the solu- 
ion the great questions have sug- 
gested. idle and cowardly for the 


us a 

bankers sit aside this time 

this 

The business selling foreign secur- 


America, one which belongs 


lend their assistance encourag- 
such sales. Their method 
will issue debentures 
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Ekwanok Club 
Manchester, Vt. 


MID the green clad hills, this delightful New England 
course, famous professionals and well-known amateurs 
are polishing their games anticipation the big 

events come. Look almost any one the balls they 
play find it’s stamped with the name the famous 


DUNLOP VAC 


Dependability golf balls the one essential quality demanded the 
men whose scores known throughout the golfing world. 
Perfection weight, shape and balance; and are 
secured the highest degree Dunlop Vacs. 
Large stocks in this country and on the way. Buy them of your professional; he'll tell you 
they help your game. 

$1.00 each 


Dunlop 31 $1.00 each 


DUNLOP RUBBER COMPANY, LTD. 
Founders of the Pneumatic Tyre Industry 
BIRMINGHAM ENGLAND 


New York: T. W. Niblett, Suite 2014 F, 305 Fifth Av. 
Toronto: Dunlop Tire and Rubber Goods Co., Ltd. 
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necessity the personnel such com. §2, 
ever, that they are the Proper 
age his customer investigate the 
strong foundation for our foreign 
immediately stabilizing business and 
Where Home Comforts for Gentle Folk sisting keeping everybody 
and 
Good Wholesome Table Reasonable Prices Prevail 
servic 
Bankers 
Room, Private Bath and Meals included 
MAI 
and every one them years 
satisfied customer ins 
MAXIMUM RATES CALUMET PIECE 
get the full, rich flavor your 
Special Rates Permanent Guests favorite tobacco this pipe. come 
TRY IT! SMOKE BEFORE one 
THE HOLLEY Washington Sq. West YOU PAY sured 
THE VAN RENSSELAER Street and 5th Avenue 
THE BERKELEY 9th Street and 5th Avenue 
THE WELLINGTON 55th Street and 7th Avenue 
ploye 
other pleased smok- 
ers. empl 
One says 
your pipes for Emp 
years and co titled 
not think they 
can 
drawer 
Jean smoker.” their 
Head Office: 15, BISHOPSGATE, clean 
LOMBARD ST. OFFICE: (SMITHS) LOMBARD ST., E.C. certainly enjoy the pipe. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E.C. Try this Genuine French 
The Bank has branches Agents throughout the United Kingdom There satisfaction every 
and Correspondents all parts the world. Undertakes the Agency the $1.50 
Country and Foreign Banks. Issues Circular Notes and Letters Canada $2.00 
effects purchases and sales all British and Foreign Stocks 
collects dividends Stocks and Shares; and the half-pay Officers THE CALUMET 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. CINCINNATI, OHIO 
BRITISH, COLONIAL AND FOREIGN BANKING AND Wiggins Block Mail Sales Div. 
EXCHANGE BUSINESS TRANSACTED Branch Canada 
sion 
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the Equitable Life Assurance Society 
United States under which approxi- 
700 employees these institutions 
for total sum two million 


Insurance for 


yoted considerable time, attention 
welfare work among their 


which time “The Bank Pension 
Fund” was inaugurated, the First Na- 


service has been under twenty- 


Bank Workers 


this field endeavor, the This bank will buy check 
National Bank Chicago has been 


Commercial Paper for its Corre- 
pioneer. May 1919, persuant 
policy established twenty years spondents with the same care and 
byys checks for its 


Bank Chicago and its affiliated own account, and there charge 
the First Trust and Savings for this service. 

Bank and the National Safe Deposit Com- 
entered into arrangement with 


dollars. 

Under the arrangement, officers and em- 
are insured for amount equal 
hundred dollars for each year 
service with either the three institu- 
with maximum insurance under 
this plan five thousand dollars for any 
individual; thus, employee who has 
been connected with the bank for six 
years entitled three thousand dollars 
insurance, while one who has served 
the institution for ten years entitled 
five thousand dollars insurance, all 
which without cost the individual. 
One year service necessary be- 
come eligible for insurance. Clerks with 
one year service their credit are in- 
sured for five hundred 
amount automatically increases the rate 
hundred dollars per year for each 
year service. 


The group insurance 
above way affects “The Bank Pen- 
sion Fund” which was established 


May 1899. the time the fund 

became operative, was optional with 

not they should enter, but subsequent em- 
have been required so. 
Under the plan, officers and employees Messages for: 
contribute three per cent their monthly 


deducted from their monthly pay. BOLIVIA PANAMA 


employee upon attaining the age 
years permitted retire and take the 


BRAZIL 
years compulsory except when the em- 
ployee specially requested remain. COLOMBIA URUCUAY 


Employees who have been with the in- 
for years more are en- 
life pension, while those whose 


should bear routing instructions 


shall not entitled pen- These two words transmitted free charge any Telegraph Co.) 
sion for longer time than the time 
their service. 
The amount the pension allowed 
basis one-fiftieth their salary 
the date retirement for each year 


WHEN POSSIBLE MESSAGES SHOULD BE 
TELEPHONED TO OR FILED AT CABLE OFFICE 


ALL AMERICA CABLES 


. JOHN L. MERRILL, PRESIDENT 
sion $6,000 per annum. The widow BROAD ST. NEW YORK 


one-half the amount which her 


would have been entitled, but 


years than her husband’s term 
Besides the pension provided, Obey that impluse to-day. You want just such magazine 
also receive the insur- THE BANKERS’ MONTHLY. Sit down to-day and send postal 
entioned above the group policy and tell so. will send you trial. Send money now. Seea 
employees after they become pen- copy and then become regular, old-fashioned, subscriber. 
Write to-day THE BANKERS’ MONTHLY, 536 So. Clark Chicago. 
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Getting the People 
Believe Your Bank 
(Continucd from page 47) 


tional banks the principal arm the 
business, easy see how certain 
activities can made the basis for 
attractive educational appeal. People are 
more eager than ever learn about the 
functions the bank. the duty 
the banker provide this information. 


interesting example how so- 
called country bank 
tional bank the way—has advertised 
its commercial facilities should suggest 
helpful ideas other bankers gaining 
public confidence and creating 
ness both the commercial and savings 
departments. 

This particular bank, the Peoples Na- 
tional Bank Barre, Vt., ran series 
newspaper displays informative 
character that gained quick public atten- 
specimens “reason why” 
applied the small national bank, that 
has appeared long time. each 
display the bank presented reason for 
using the copy attractive little box 
the upper left hand corner the dis- 
advertise National Bank 
protection for your Savings.” 


the bank, decided write this series 
teresting topics relation national 
bank functions, shown the accom- 
panying display (Fig. Mr. Johnson 
had clearly mind fact that great 
many bankers setm 
ignorance the public concerning even 
some the most elemental functions 
the bank. These very functions, however, 
can usually made the basis chatty 
and inspirational talk that certain 
enlighten the public concerning the powers 
and privileges the national bank. 


interesting note how, the ac- 
companying illustration, the surplus fund 


explained and again, how the import- 
ance the national bank examination 
emphasized. Throughout the series, 
topics this kind were considered, 
order impress upon the public the 
safeguards that are thrown about the 
operations the national bank. This 
helped clinch the argument that the 
national bank offers attractive induce- 
ments the savings depositors. 


The subjects that follow offer typical 
particularly the small town, can educate 
its community the value national 
service. Each the following ap- 
peals were treated precisely the same 


manners shown Figure 


THE FEDERAL RESERVE BANKS 
EOGRAPHICALLY, the country 
divided into districts, with Fed- 

eral Reserve Bank each district, each 

member bank owning stock the Federal 

Reserve Bank the district which the 


located. For this district, the 
Boston. 


The Federal Reserve Banks are pri- 
marily bankers’ banks, inasmuch they 
not public banking business and 
are operating co-operative rather 
than competitive basis. 

They are the hub the great banking 
wheel the nation, the country’s main 
dependence keeping the credit vehicle 
strong and mobile. 


One the most direct and valuable 
services which they render member 
banks that rediscounting. The oper- 
ation this privilege merely involves 
the turning over the notes customers 
member banks the Federal Reserve 
3ank for cash, thus all times relieving 
the credit strain and keeping the assets 
member banks liquid and available. 

The Federal Reserve System has been 
truly called the “Great Financial Shock 
Absorber.” 


great banking system and should glad 


The B/L BANK CHICAGO 


invite Banks and Trust Companies send their Bill 
Lading items any shipping point the United States Canada. 


Our direct service for making collections assures prompt dispatch 


minimum cost. 


Immediate credit attractive rates accorded, pending collection. 


Correspondence invited 


Union Trust Company 


Strictly Commercial Bank 
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Established 1869 


explain more detail 
and benefits. 

our next advertisemen 
speak “Overdrafts” 
trying discourag 
tion clean 
protection. 


and why are 


OVERDRAFTS 


Comptroller the Currency 
been waging bitter 


The fact that many banks hay 
their depositors drift into this Careless 
and dangerous habit, habit which 
detrimental the best interests 
ample justification for the Comptroller’ 
uncompromising attitude. 


unwarranted abuse credit, but 
another’s property, the money the 
bank the property other people and 
should not loaned those who 
tunity for the officials the bank 
pass such judgment upon their paper 
prudence and banking fidelity demand, 

There quite general feeling 
that the banker who tolerates 
indiscriminately weak executive 
irresponsible trustee. 

and strict adherence rule 
degree diligence other matters 
management which are greater 
importance the protection deposit- 
ors. 

our next advertisement shall 
sider “Loans” and some the 
tions imposed make them safe. 


REPORTS THE CONDITION 
VERY National Bank required 
make the Comptroller the 

Currency each year least five reports 
condition. 

These reports must sworn the 
President Cashier, attested 
least three Directors, and published 
newspaper published the city where 
the bank located. 

The assets and liabilities are set forth 
detail, and other matters 
the bank’s condition are recorded 
sworn to. 

some instances statements made 
these reports have occasioned the bring- 
ing charges the Comptroller the 
Currency against offending banks for 
legal banking practices, and the penaliy 
for such very severe indeed. 

therefore becomes necessary 
national bank keep its hands 
the date for the report rendered 
not known advance the bank, 
the nature the interrogations 
tained therein. 

These reports then are constant 
minders that, the national banking 
Aystem, the way the 
hard. 

simply state these facts that you 
may know what safeguards have 
provided the United States 
ment for the protection depositors 
national banks. 

our next advertisement 
speak the “Federal Reserve 
and its relation the national bank. 
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Holderness Now 
Vice-president 


HOLDERNESS 


Holderness was made vice-presi- 

dent the Third National Bank St. 
recent meeting the Di- 
Mr. Holderness has been con- 
with the Third National for the 
past four years charge the Public- 
ity and Advertising Department and the 
Savings Department with title 
Assistant Cashier. 

Mr. Holderness well known through- 
out the financial advertising and univer- 
sity circles, having been one the origin- 
progressive bank advertising 
and author several books financial 
the leading financial magazines. con- 
the idea organizing the Finan- 
Advertisers’ Association which the 
largest department the Associated Ad- 
vertising Clubs the World. was 
one the first presidents the 
and still prominently identified 
directing its activities. 

Mr. Holderness native Arkansas, 


$200,000 


makes same invested wisely 
tract will double your returns. one 
ollar per acre advance makes 


$20,000 Profit 


20,000 acre tract 


the tracts Northwest, South 
Southeast. Now the time invest. 
tus tell you about them. 


Land Service Company 


St. Paul, Minn. 


Vanderbilt University and after being 
graduated that University became asso- 
ciated with Mr. Watts—now presi- 
dent the Third National Bank—in 
banking business Nashville, cashier 
the First Savings and Trust Company, 
which was affiliated institution with 
the First National Bank Nashville 
which Mr. Watts was president. Four 
years ago became identified with the 
Third National Bank, again with Mr. 
Watts his chief, charge the Pub- 
licity and Advertising Department and 
the Savings Department. 


Mr. Holderness will still continue 
the directing force these departments 
which have grown with such rapidity 
require larger staff. manager 
the Savings Deposits this institution, 
completed his four years last February, 
showing 17,000 open accounts the 
books and five million dollars savings 
deposits. 


Joins Doremus Company 


the advertising business New York 
for the last seven years, has been elected 
vice-president Doremus Company, 
advertising agents, New York. During 
the recent Liberty Loan campaigns, Mr. 
Tomlinson was head the Division 
District Co-operation, which represented 
the main committee the entire Second 
Federal District outside Man- 
hattan, Brooklyn and the Bronx. 


part its program extend its 
business foreign countries the Bankers 
Trust Company New York will send 
James McCrosky extended trip 
through all the important commercial 
centers South America. addition 
developing and extending the Bankers 
Trust Company’s present connections, and 
providing new facilities for 
American trade, Mr. McCrosky will se- 
cure information and data that will 
useful answering many questions which 
are being received constantly from Amer- 
ican exporters and importers concerning 
South American trade conditions. 


“How Business with Foreign Coun- 
tries Financed” the title booklet 
just issued the Guaranty Trust Com- 
pany New York for the benefit ex- 
porters and importers and others having 
business financial relations with for- 
eign countries. The booklet contains 
twenty-eight reproductions specimen 
forms drafts, letters credit, bills 
lading, invoices, and other documents 
generally used connection with the 
financing exports and imports. Ex- 
planatory notes accompany each illustra- 
tion and features the documents 
particular importance are noted. 


THE BANKERS’ MONTHLY 


GEORGE A. MALCOLM 

Drovers’ National Bank Chicago. 

Mr. Maicolm has wide acquaintance 
among bankers the middle-west. 
was associated for some time with the 
Fort Dearborn National Bank Chicago 
and was formerly head the Transit 
department that bank. 


The directors the Mississippi Valley 
Trust Company St. Louis, have elected 
Guy Philips, Arkansas representative 
for the Company, assistant executive 
Mr. Philips native Arkansan 
and all his business life has been spent 
banking circles. has 
been connected successively with the 
Springdale, Springdale, Arkan- 
sas, the First National Bank Fort 
Smith, the Arkansas National Bank 
cashier, and the Citizens Bank Fayette- 
ville where held the post cashier. 


The National Bank Commerce 
New York has opened office London, 
located Sherborne Lane, King 
William Street. Kenneth Rockey 
charge. 


The Harris Trust and Savings Bank 
Miche manager the credit depart- 
ment. Mr. Miche for some years has 
been the credit department the Con- 
tinental Commercial National Bank. 


Federal Reserve 
Bank Richmond, Va., have been ap- 
proved the Federal Reserve Board and 
the work commenced once. The 
building will four stories, basement 
and 


The plans for the 
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DR. GEPHART 


New Vice-president 
3rd National 


Dr. Gephart, Dean the School 
Commerce Washington University, 
has resigned accept vice-presidency 
the Third National Bank St. Louis. 

Dr. Gephart graduate Columbia 
University, New York City, where 
was University fellow. 
Washington University 1914 from Ohio 
State University, take charge the 
department economics, which under 
his administration has had great devel- 
opment. 1917 School Commerce 
was organized with Dr. Gephart Dean, 
and its work training young men 
for business has already proven suc- 
cess. 

Dr. Gephart one the leading econ- 


Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 
dents bookkeepers and stenog- 
raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts an intense strain upon the — 

Neglect may mean serious Eye Trouble— 
impairment vision—a loss efficiency for 
the daily tasks. : 

Overwork, neglect and improper care have 
no place in nature’s ‘‘wise intents.””’ Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- § 
ing lotion for quick and permanent relief. 
Glasses should be a last— 
not a first—resort. 

Merely keep your Eyes 
normal. ‘First aid te 
overworked sup- 

lied by Murine Eye 
A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and healin; 
properties from persona 
use. 

Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 

the world. 
ie All Druggiste sell and recommend Murine Eye § 
Remedy. 

Our “Boox or Tuz Erx” mailed upon request. 


Murine Eye Remedy Co.—Chicage 
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omists this country, being officer 
the American Economic Association 
and the author many books and 
articles economic subjects. con- 
sidered special authority 
taxation, insurance and marketing. His 
books insurance are used extensively 
text books American Universities. 
contributor the leading economic 
journals this country and Europe 
has written transportation, marketing, 
taxation and other economic subjects. 


Dr. Gephart was Federal Food Ad- 
ministrator St. Louis, and for the past 
year, addition his University work, 
has been secretary and general manager 
the St. Louis Wholesale Grocers’ and 
Jobbers’ Association. 


has taken active part the in- 
dustrial and civic associations the city 
and now serving chairman the 
Taxation Committee the Chamber 
Commerce and member other 
civic and business committees. 


Arrangements have been completed 
whereby the Continental Commercial 
National Bank Chicago will become 
stockholder the Mercantile Bank the 
Americas and will join its forces that 
institution for the further development 
foreign trade and the enterprises 
which the Mercantile Bank the Amer- 
icas interested. 


This step the Continental Com- 
mercial National Bank line with its 
policy expanding its facilities that 
may able offer customers and 
other Middle Western interests all the fa- 
cilities and advantages that come through 
direct participation and connection with 
American bank for foreign trade hav- 
ing organization throughout the world. 


Arthur Reynolds, vice-president the 
Continental Commercial National Bank, 


will member the Board Di-. 


rectors the Mercantile Bank the 
Americas. 


Work Out Card System 


Roland Cole, manager the System 
Department Yawman Erbe Mfg. 
Co., Rochester, Y., has just joined 
the staff the American Bank Service 
William Ganson Rose, vice-president 
the Financial Advertisers Association, 
editor. 


Mr. Cole has had many years experience 
publicity and bank system work, in- 
cluding the working out card-systems 
for the new business department, corre- 
spondence filing, ledger and signature sys- 


tems, safe-deposit records, and many 
others. 


Mr. Cole was one time advertising 
manager for the Ferro Machine Foun- 
dry Co., Cleveland. 
should great value him his 
new work and enhance the value the 
association’s service. 


new bank, The University Bank, has 
opened for business 1354 East 55th 
St., Chicago, thickly settled district 
convenient the University Chicago. 


GATES RYTHER 


Recently elected vice-president of th : 
National Bank 


The Commerce Monthly 

The initial issue 
journal commerce and finance, 
just been published the National 
tents the magazine present 
prehensive survey business. The 
American Capital,” being discussion 
the best employment American 
vestments from the point view 
Other articles are: Affecting 
Men”; “Tax Exemptions 


sale prices showing the actual trade 
tations of-leading commodities from 
down the present: “The 
“The Loan Act and Foreign 
and exhaustive article the 
ican Woolen Industry.” 


The purpose the magazine 
scribed being “to serve 
through which the experience and 
gations that have proved useful 


bank the fields industry, 


slightly larger than standard size 
printed somewhat larger than 
type. consists thirty-two 
announced that the table 
market and the market letter 
regular features the publication. 


Remembering Sick Employees 


The Guardian Savings Trust Co. 
Cleveland, O., finds that little 


His kindness long way towards 


ing contentment among its employets 
When any its employees are 
letter cheer sent out. The 
chairman the Welfare 
the Guardian Club investigates each 
dividual case sickness and after 
with the president the club, determine 
upon the form remembrance. 
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The Shawmut Corporation 
the auspices the National 
Shawmut Bank the Shawmut Corporation 
Boston has been formed engage 
wal foreign banking transactions, 
romote foreign trade, accept drafts, 


trade acceptances, and 


The Shawmut Corporation organized 
under the Massachusetts, and 
the supervision the Federal Re- 
Board. Its authorized capital 
divided into $2,500,000 pre- 
stock and $2,500,000 common stock. 
The commences business with 
paid-in capital $1,500,0000 and sur- 


$300,000, through the issuance 


shares common stock 120 
per share, all which has been purchased 
the National Shawmut Bank. 


Atthe first meeting the stockholders 
the following officers and directors were 
elected. 

Alfred Aiken, president; Robert 
Potter, 
Frank Houghton, treas- 
urer. 

Directors 

Rodolphe Agassiz, president, Calumet 
Hecla Mining Co., member, Executive 
Committee, Copper Export Association; 
Jacob Brown, Brown Howe; George 
Keith, George Keith Shoe Co.; 
Howe, Lawrence Company, 
Textile Alliance Export Assn.; 
Wiliam Gaston, chairman, Board 
Directors, National Shawmut Bank; 
Alfred Aiken, president, National 
Shawmut Bank; Robert Potter, vice- 
president, National Shawmut Bank; John 
Bolinger, vice-president National Shaw- 
mut Bank. 


Miller, for many years secretary 
the Peru Trust Co. Peru, Ind., has 
Mr. Miller has not been the 
best health lately. has moved 
his extensive farm near Nashville, Ind. 


“The Sign Service” 


DROVERS 


NATIONAL BANK 


+ 


Thinking Comparing 


thing big little, valuable valueless, safe unsafe, 
only comparison with something else. 


When you your thinking, then, the question selecting 
Saint Louis correspondent, let the following Commerce facts 
your mind. And remember that bank, whatever the 
desire its management, can render broader service than its 
Facilities permit. 


Capital, Surplus and Profits, for the protection 

Rediscountable paper portfolio, more than 


Acceptance limit permitted Federal Reserve 
Board 


Bank correspondents, more than................. 
Transit items handled daily, more than 
Active officers your service 
Our ambition please 


‘THE NATIONAL BANK COMMERCE 
SAINT LOUIS 


. L. HEMINGWAY Vice-President 
Vice-President and Cashier 
.M. CHANDLER - - = Vice-President 


6-19-1918... 
RAND MeNALLY CO., Poblishers, Chicago: 


Send the undersigned THE BANKERS’ MONTHLY commencing 


National 


of ra Eudora. Ark 
We got $10.00 worth of good out of the —=s_— 


Established 1866 


Scores of other bankers have told us that 


000 THE BANKERS’ MONTHLY has suggested plans 
pital $ 1, ,000 and ideas that > pay A a sub- 
scription price o -00. ese bankers, in 

Surplus-Earned 1,000,000 many instances, have caused annual subscrip- 
Total Resources 30,000,000 tions THE BANKERS’ MONTHLY sent 


their associates, thus attesting their appreciation 
of the value of the publication as a practical 


WILLIAM MILLARD, President and enterprising medium. 
- CUMMINGS, President reat . . If you want to keep abreast of the progress 
CAPITAL AND 1.000.000 RAND CO., Publishers 
SURPLUS EDWARD NEALE Asst. Cashier 536 Clark St., Chicago 
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ADDRESSING AND MULTI- 
GRAPHING 


“Actual” Typewritten Letters, Heading Black, 
body purple; 100, $1.15; 500, $2.00; 1000, 
$3.25; 5000, $12.00. Artus Letter Shop, 409 
Chestnut St., Milwaukee, Wis. 5-12 ti 


BANK FOR SALE 


WESTERN BANKS for Sale. Control or 
minority interest carrying official position. Ex- 
cellent ‘opportunities open in all sections of the 
growing west for experienced bank men with 
some money. Write for information. All corre- 
spondence confidential.’ A. J. Smith Investment 
Co., 5 Boston Bldg., Denver, Colo. 4—3t 


DETECTIVE AGENCIES 


BRADFORD'S DETECTIVE SERVICE,— 
Southern Bldg., Washington, D. C. Authorized 
and Bonded under Act of Congress. A Na- 
tional Bureau of information and _ research. 
Specializing in Conducting Intricate and 7 
cate Investigations in all sections. 5-3t 


WANTED 


for less than $3.0 000.00 a year. Our organiza- 
tion can absorb two or three men of this 
calibre, preferably with advertising or calendar 
sales experience. Replies to receive considera- 
tion must detailed. Sager, Rand 
McNally & Company, Chicago. 


FOR SALE 
Typewriter Ribbons 50c. 100 sheets Carbon 
Paper $1.50. Mae Clarke, Ottawa, Kans. 6 


RECORD “Stick Tight’ Gummed Labels and 
Advertising Stickers for all purposes. Let us 
quote on your supply. Record Labels, Box 
C-257. Newark, N. J. 6-6ti 


CLASSIFIED ADVERTISEMENTS 


Advertisements will accepted under this heading FOUR CENTS per 
signatures, address, name and heading counted. Send cash with your order. Answers 
addressed care the BANKERS’ will forwarded 


PRINTING 
Cheapest Good Printing On Earth. Cope 
Printery, St. Louis. 5-12t 


~ OMAHA PRINTING COMPANY, 13th and 
Farnam Sts., Omaha, U. S. A. Lithographers, 
Embossers, Stationers, Office Furniture. 5-12t 


RUBBER Printing Stamps to order. Classy 
Gummed Labels. Circulars free. McPherson 
Stamp Works, Middletown, Conn. 6-3ti 


SCHOOLS 


ST. SCHOOL. The beautiful and 
healthful location, extensive grounds, homelike 
buildings, patronage, expert mental and physical 
instruction, high moral influence, make an un- 
usual appeal to parents and ambitious boys. 
College or business preparation. Booklet on re- 
quest. Charles Henry Strout, A. M., Head- 
master, Wayne (Main Line of P. R. R.), . 

-3t 


Graylock Peekskill, N. Y. Mrs. _ Burts 
School for Tiny Tots. Six Months—Ten Years— 
all the year round. Fees $50 monthly, payable 
in advance. 

IRVING SCHOOL FOR BOYS, miles from 
New York, the beautiful, historic 
country. 83rd year. 28 years under present Head 
Master. New site and buildings 1904. Pre- 
pares for all colleges and technical schools. In- 
dividual instruction. Athletic field. Swimming 
Pool. Gymnasium. J. M. Furman, A. M., Head- 
master, Box 300, Tarrytown on the Hudson. 


SITUATION WANTED 


Young man wishes to learn banking in large 
or medium sized bank. Some country bank 
experience. Good fine penman. 

Address F. D. care BattKERS MONTHLY 6-it 


WANTS Buy 


to second- -hand 

vault door and safe deposit equi 


MONTHLY. 


Laramie Valley, Laramie, W voming 
water rights and farm lands. Denver, Colored 
climate. Snyders. Orange City, 


DRAWINGS for Adv.’ets. Re 
Mac. E. Clarke, Ottawa, Kans 


RARE Coin over 100 years od. ; 
Crafton, Pa. 


CAMP MESACOSA. In the Adi 
Mountains, lake, farm and forest, 
leaders in all forms activity—ridi 

ming, rowing, tennis, baseball, dan 
atics, handicraft, study stars, 
flowers, song and story. Corrective and 
exercises under expert medical and ree 
education supervision. A happy, he 
place for your girl. Laura Sanford a and Jie 
Feiring Williams, M. D., Directors, Addreg 
Miss Laura Sanford, 
New York City. 


Pennsylvania, Lancaster, Box B. 
1787. FRANKLIN AND 
EMY. Prepares boys for all colleges aaa 
nical schools. Old School on basis gia 
moderate terms. Literature interest 
preparatory students. Address. 


A. M., Prin. + 
SIGNS 


COMMERCIAL SIGNS. Brass, Brea Brome, 
Steel enamel signs, embossed plain 
signs, office & window signs of every dese 
Enamel, gold glass, metal & wooden iim 
various size styles. 
Works, Kinston, N. C 


UFFALO 


BUFFALO, 


Capital 
Surplus 
Total Resources over 


1,000,000.00 
1,000,000.00 
30,000,000.00 


INVITE YOUR BUFFALO BUSINESS 
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